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KOFF – swisspeace 
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Editorial
The declared aim of humanitarian aid, peacebuilding and development cooperation is to help. Nonetheless 
certain activities in conflict regions and fragile states unwittingly pour oil on the fire. The present edition of 
the KOFF Newsletter is therefore devoted to the topic of conflict sensitivity. This approach should help to 
ensure that rather than exacerbating divisive conflict factors organizations work on connecting issues. The 
Focus article stresses the importance of Conflict-Sensitive Program Management (CSPM) and discusses the 
steps necessary to anchor conflict sensitivity in the operational practice of organizations. Conflict sensitivity 
indeed is a precondition for the legitimacy and effectiveness of their efforts. 

Lukas Krienbuehl
Editor

Launch of the swisspeace Business Conflict Check
In mid-April swisspeace has launched an innovative product for companies  
active in fragile states. The Business Conflict Check enables companies to assess 
the conflict-related risk potential of their activities with the help of an online  
questionnaire. Based on the answers the swisspeace expert team will help interested 
firms to identify conflict risks and develop appropriate measures.

Companies operating internationally are increasingly drawn to invest in fra-
gile regions. In some cases it happens out of necessity since these companies  
depend on resources extracted or processed exclusively in areas that are politically  
unstable. Other companies also see economic potential in such markets. The risks 
to economic activities in areas prone to conflict are considerable however. On the 
one hand there is the danger that the companies will have a negative impact on 
existing tensions or may even provoke conflict with the local population. On the 
other hand businesses increasingly face threats to the security of their personnel 
and infrastructure, to their reputation and thereby to their financial investments. 

A conflict-sensitive approach allows businesses to limit these risks and at the same 
time to contribute to the development of local economies. A number of guidelines 
for operating responsibly in fragile contexts have been formulated in recent years, 
for example in the framework of the OECD, the UN Global Compact, following NGO 
efforts or within the Ruggie Framework. The swisspeace Business Conflict Check 
attempts to make companies more aware of their role in a conflict context and to 
support them in efforts to incorporate existing codes of conduct in planning and 
operational activities. 12.04.2012

Further information:  

swisspeace 

Andrea Iff 

Heinz Krummenacher

 � swisspeace Business 

Conflict Check

 � swisspeace: Business 

& Peace

 � Web Tip

mailto:andrea.iff%40swisspeace.ch?subject=
mailto:heinz.krummenacher%40swisspeace.ch?subject=
http://businessconflictcheck.swisspeace.ch/en/
http://businessconflictcheck.swisspeace.ch/en/
http://www.swisspeace.ch/topics/business-peace.html
http://www.swisspeace.ch/topics/business-peace.html


KOFF-Newsletter No. 107  3

Links

Links
New Postgraduate Course: CAS Civilian Peacebuilding
With the Certificate of Advanced Studies (CAS) Civilian Peacebuilding course 
swisspeace and the University of Basel offer for the first time a one-year post-
graduate program for practitioners interested in deepening their knowledge of 
civilian peacebuilding and for career changers which aim to work in fields such as 
peacebuilding, development cooperation, human rights or social work.

During 20 course days the degree program provides conceptual inputs and practi-
cal tools for civilian peacebuilding. It reflects on current trends and challenges in 
the areas of “Conflict and Peacebuilding in Fragile States”, “Mediating Peace”, 
“Dealing with the Past”, “Peacebuilding Analysis and Impact” and “Business and 
Peace”. Starting in September 2012 the course takes place in Basel and Bern. The 
registration ends on 30 June. 19.04.2012

Further information:  

swisspeace  

Franziska Sigrist

 � CAS Civilian Peace- 

building

 � Registration

 � Flyer

KOFF Training Series 2012/2013
In its 2012/13 training series, the Center for Peacebuilding (KOFF) of swisspeace 
offers four practice-oriented training courses on pertinent topics related to civilian 
peacebuilding. Training courses are open to KOFF members (at reduced fee), parti-
cipants of the CAS Civilian Peacebuilding course and other interested individuals. 
Deadline for registration is three weeks prior to the start of the respective course. 
All courses are given in English. To enable a better transfer from theory to practice, 
KOFF offers an additional half-day workshop following the training courses to 
discuss and assess the implementation of what has been learned and to discuss 
questions concerning participants’ particular projects and programs.

Women, Peace and Security – Implementing the UN Resolution 1325, 
30.10.-01.11.2012

The KOFF team launches the training series with a two-and-a-half-day training 
looking at the challenges faced when implementing the UN Security Council 
Resolution 1325 on women, peace and security in fragile and conflict-affected 
contexts. Participants will learn how to integrate the Resolution 1325 into strategic 
planning and programming, they will assess practical steps of a gendered conflict 
analysis and they will develop relevant interventions and indicators with respect 
to the Resolution 1325.

Managing Programs in Fragile and Conflict-Affected Contexts,  
21.-23.11.2012

Managing programs in fragile and conflict-affected contexts poses particular 
challenges for humanitarian, development, peacebuilding, and security actors. 
How can interventions be designed and implemented in a way that fosters positive 
impacts on the conflict context and at the same time mitigates potential negative 
side effects? How can the “New Deal for Engagement in Fragile States” be im-
plemented throughout the project management cycle? KOFF experts will discuss 
these questions in a two-and-a-half-day training.

 � KOFF Training Series 

2012/2013

 � Registration

 � Flyer

mailto:franziska.sigrist%40swisspeace.ch?subject=
http://www.swisspeace.ch/activities/training/cas-civilian-peacebuilding.html
http://www.swisspeace.ch/activities/training/cas-civilian-peacebuilding.html
http://www.uniweiterbildung.ch/en/courses/course-details/?tx_x4econgress_pi1[showUid]=574
http://www.swisspeace.ch/fileadmin/user_upload/Media/Startseite/Flyer_SwissPeace_CAS.pdf
http://www.swisspeace.ch/activities/training/koff-training-series.html
http://www.swisspeace.ch/activities/training/koff-training-series.html
mailto:franziska.sigrist%40swisspeace.ch?subject=
http://www.swisspeace.ch/fileadmin/user_upload/Media/Activities/Training/KOFF_Training_Series_2012-13_Flyer.pdf
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Connecting Human Rights and Conflict Transformation – From Concepts 
to Practice, 30.01.-01.02.2013

Achieving sustainable peace and development is the aim of both human rights 
and conflict transformation actors. Despite wide recognition of the close links 
between human rights, conflict, peace, and development a divide between the two 
approaches is still often perceived as existent. In this two-and-a-half-day training 
the well-known trainer Michelle Parlevliet seeks to go beyond this divide and fo-
cuses on moving from concepts to practice. She analyzes the value of linking the 
two, draws on insights and tools from both, and develops strategies to address 
the dilemmas that remain.

Evaluating Peacebuilding Projects, 01.-03.05.2013

How can the impact of a peacebuilding project be evaluated? What are the crucial 
design questions that allow the evaluation of a peacebuilding intervention? How 
can evaluations be better managed and used? These questions lie at the heart of 
the three-day KOFF training course given again by the internationally renowned 
trainer Cheyanne Scharbatke-Church after the highly successful training workshops 
in 2009 and 2010. 20.04.2012

Further information:  

KOFF Franziska Sigrist

Importance of Archives in Dealing with Human Rights 
Violations
Violations of human rights and international humanitarian law leave deep scars 
in the societies affected. When it comes to dealing with such crimes archives play 
a crucial role.

A conference at the end of April organized by the Human Security Division (HSD) 
of the Federal Department of Foreign Affairs (FDFA), the Swiss Federal Archives 
(SFA) and swisspeace focused on the question of archives and the documentation 
of human rights violations as well as their role in Dealing with the Past.

Experts in various areas including archiving, documentation and dealing with the 
past met in Bern with representatives of NGOs, various authorities and international 
organizations for an exchange of views on best practices as well as the challenges 
facing national and international tribunals, truth and reconciliation commissions 
and other Dealing with the Past mechanisms. The questions addressed included 
the protection and preservation of archives, access to them and persistent obsta-
cles to the opening of police and military archives for national and international 
judicial proceedings. The role of the new media in the Arab Spring has raised the 
question as to how these media can assist in the documentation of human rights 
violations. Participants agreed unanimously that while the new technologies 
provide an opportunity for dealing with the past effectively, they also bring new 
risks and challenges.

 � Archives & DwP Project

 � swisspeace

 � HSD

 � Swiss Federal Archives

mailto:franziska.sigrist%40swisspeace.ch?subject=
http://www.swisspeace.ch/topics/dealing-with-the-past/activities/archives-and-dwp.html
http://www.swisspeace.ch
http://www.eda.admin.ch/eda/de/home/dfa/orgcha/sectio/pad/pad4.html
http://www.bar.admin.ch/org/
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The Bern conference marked the official launch of the joint HSD, SFA and swisspeace 
“Archives and Dealing with the Past Project”. Its purpose is to provide theoretical 
knowledge and practical know-how in support of governments, international orga-
nizations and NGOs involved in the protection of archives and the documentation 
of human rights violations. Another important aim is to increase awareness of the 
importance of archives and documentation for the Dealing with the Past approach.
 25.04.2012

Links

Focus 

A Second Chance to Put Conflict Sensitivity into Practice?
The current debates around state fragility and conflict as well as effective-
ness and results provide a new momentum for rooting conflict sensitivity 
in operational practice. This increasing interest undoubtedly is a welcome 
development. To properly implement conflict sensitivity at the operational 
level it is necessary to acknowledge the lessons from past failures and 
address the persisting practical challenges.

The lively discourse about state fragility and conflict triggered by the World  
Development Report 2011, the monitoring of the ten OECD/DAC Principles for 
Good International Engagement in Fragile States and Situations as well as the 
New Deal for Engagement in Fragile States has led to a considerable resurgence 
of interest in the concept of conflict sensitivity. This development came at a time 
when the push towards “mainstreaming Do no Harm” had faded away in many 
development cooperation organizations. The current development therefore offers 
a second chance for integrating conflict sensitivity into operational practice of 
NGOs, international organizations and donors.

What is Conflict Sensitivity?

The general definition of conflict sensitivity (CS) rests on two basic tenets. First, 
cleavages which divide (also called “dividers” or “fault-lines”) and issues that 
connect and unify people (“connectors” or “local capacities for peace”) exist in 
all contexts. Second, by operating in such environments through humanitarian, 
development, peacebuilding or security interventions actors become part and parcel 
of this context including the conflict constellation. Thus, every intervention becomes 
politically or symbolically relevant in its context. Based on this understanding con-
flict sensitivity refers to the ability of an organization to understand the context in 
which it is operating, in particular the “divisive” issues with a potential for violent 
conflict and the “connecting” issues with the potential to mitigate violent con-
flict. It also encompasses the aptitude to understand the interaction between the 
intervention and that context as well as to act upon such understanding to avoid 
the unintentional exacerbation of divisions and to strengthen positive, mitigating 
and connecting factors.

CS therefore is a lens to look at reality, a norm, an instrument, a project and program 
management tool as well as a matter of personal attitude and behavior. Working in 
a conflict-sensitive way in fragile contexts ultimately means to take the context as 
starting point while planning an intervention. The aim is to adapt all aspects of an 

 � World Development 

Report 2011

 � OECD/DAC Principles 

for Good International 

Engagement in Fragile 

States & Situations

 � New Deal

 � OECD/DAC Report: 

International Engage-

ment in Fragile States. 

Can’t we do Better?

 � CDA: Ten Lessons from 

Do no Harm Reflective 

Case Studies

 � International Alert et 

al. Conflict-Sensitive 

Approaches to Deve-

lopment, Humanitarian 

Assistance and Peace-

building: a Resource 

Pack

Further information: 

swisspeace 

Tobias Affolter  

Claudia Josi

http://wdronline.worldbank.org/worldbank/a/c.html/world_development_report_2011/abstract/WB.978-0-8213-8439-8.abstract
http://wdronline.worldbank.org/worldbank/a/c.html/world_development_report_2011/abstract/WB.978-0-8213-8439-8.abstract
http://www.oecd.org/dataoecd/61/45/38368714.pdf
http://www.oecd.org/dataoecd/61/45/38368714.pdf
http://www.oecd.org/dataoecd/61/45/38368714.pdf
http://www.oecd.org/dataoecd/61/45/38368714.pdf
http://www.oecd.org/document/22/0,3746,en_21571361_43407692_49151766_1_1_1_1,00.html
http://www.oecd.org/dataoecd/14/14/48697077.pdf
http://www.oecd.org/dataoecd/14/14/48697077.pdf
http://www.oecd.org/dataoecd/14/14/48697077.pdf
http://www.oecd.org/dataoecd/14/14/48697077.pdf
http://www.cdainc.com/cdawww/pdf/manual/dnh_ten_lessons_from_the_reflective_cases_Pdf.pdf
http://www.cdainc.com/cdawww/pdf/manual/dnh_ten_lessons_from_the_reflective_cases_Pdf.pdf
http://www.cdainc.com/cdawww/pdf/manual/dnh_ten_lessons_from_the_reflective_cases_Pdf.pdf
http://www.conflictsensitivity.org/sites/default/files/Conflict-Sensitive_Approaches_to_Development.pdf
http://www.conflictsensitivity.org/sites/default/files/Conflict-Sensitive_Approaches_to_Development.pdf
http://www.conflictsensitivity.org/sites/default/files/Conflict-Sensitive_Approaches_to_Development.pdf
http://www.conflictsensitivity.org/sites/default/files/Conflict-Sensitive_Approaches_to_Development.pdf
http://www.conflictsensitivity.org/sites/default/files/Conflict-Sensitive_Approaches_to_Development.pdf
http://www.conflictsensitivity.org/sites/default/files/Conflict-Sensitive_Approaches_to_Development.pdf
http://www.conflictsensitivity.org/sites/default/files/Conflict-Sensitive_Approaches_to_Development.pdf
mailto:tobias.affolter%40swisspeace.ch?subject=
mailto:claudia.josi%40swisspeace.ch?subject=
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organization to the context. CS refers to how organizations intervene and defines 
their working structures as well as the principles, values and policies they apply.

There is quite unanimous agreement that every intervention in all contexts should 
be conflict sensitive. This standard must have an even higher priority and urgency 
in fragile and conflict-affected situations. However, there is equal consensus on the 
fact that current operational practice is lagging far behind the established standard. 
A recent report from the OECD/DAC on the monitoring of the ten Principles for 
Good International Engagement in Fragile Situations concludes that implemen- 
tation is off-track and that there generally is low commitment to apply the second 
principle – “ensure that all activities do no harm”.

Past Failures and Continuing Challenges

Conflict sensitivity challenges the behavior of organizations and their raison d’être 
that they are “doing good” in any case. It does not primarily call for the transfor-
mation of the context but more importantly for adaptations at all levels of inter-
vention. Yet, one cannot take for granted that there is always a huge commitment 
to challenge someone’s own comfort zone.

Applying conflict sensitivity implies a conflict analysis as starting point. In ope-
rational practice such analysis is often neglected because organizations do not 
see the immediate political implications of their activities on the context. In case 
an analysis is done its relevance for the sector of intervention and its operational 
practicality often remain unclear. Moreover, implementing conflict sensitivity at 
the organizational level is resource intensive, because it requires changes on many 
levels of an organization’s mode of working. CS must be taken into consideration 
in analysis, strategy building and operational modalities such as choice of program 
objectives, partners and geographical focus. The ground breaking “Do no Harm 
Project” has shown that the devil often is in the details: who receives the office 
rent, what is the personal attitude and affiliation of every staff member? Many 
organizations are poorly prepared to address these questions, because they suffer 
from the continued drive to cut down overhead and administrative costs.

The overreliance on training proved insufficient for CS to take roots in practice. 
CS is first and foremost a management issue and needs to be anchored in the 
structures and procedures of an organization, from strategic linkages with other 
institutions to flexible budgeting.

Avenues for Getting it Right this Time

The World Development Report 2011 has spearheaded international agreement 
that working in difficult environments (fragile, conflict-affected or both) requires a 
different working approach. This is an opportunity to properly implement conflict 
sensitivity at the operational level. But what are the solutions for getting it right 
this time around?

1.  Blurry terms such as fragile situations need to be clarified and similarities as well 
as differences between concepts such as conflict sensitivity, risk management 
or peacebuilding which are often mixed up need to be identified.

2.  The content of the New Deal for Engagement in Fragile States needs to be im-
plemented. It contains a strong commitment by institutions to scrutinize their 
modus operandi and to create a working environment which allows their staff 
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to adhere to the New Deal. The discourse in some Swiss organizations including 
the Swiss Agency for Development and Cooperation (SDC) or HELVETAS Swiss 
Intercooperation is encouraging in that regard. Other organizations may follow 
suit.

3.  Conflict analysis needs to be undertaken by the organizations, local partners 
and staff themselves – not (only) by an external expert. Operational decision 
making should be based on and guided by such a conflict analysis.

4.  More resources inside of the organizations are requested in order to enable a 
thorough follow-up process beyond awareness raising which leads towards the 
sustained implementation and application of CS. More instruments are nowadays 
available to help practitioners put CS into practice. These tools should be used 
with the adequate provision of support and follow-up.

5.  More country-specific resources and checklists are needed to improve infor-
mation sharing and cooperation. A project coordinator in South Sudan should 
know where to go in order to find practical support for applying CS. The same 
goes for a governance advisor in Pakistan or a country director in Haiti.

6.  Training activities should leave a deeper footprint on the local level and with 
local partners. More innovative approaches are therefore needed such as regional 
capacity networks, online training tools and more resources translated into local 
vernaculars.

Eventually these elements could help to root conflict sensitivity deeper into ope-
rational practice. To achieve results in difficult environments conflict-sensitive 
program management must indeed be considered as necessary precondition. 
 19.04.2012

Further information:  

KOFF 

Sidonia Gabriel 

Roland Dittli

mailto:sidonia.gabriel%40swisspeace.ch?subject=
mailto:roland.dittli%40swisspeace.ch?subject=
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News from Swiss NGOs

Links HELVETAS Swiss Intercooperation: An Approach for Fragile 
and Conflict-Affected Situations
Conflict sensitivity and Do no Harm have been central to the efforts of HELVETAS 
Swiss Intercooperation for a decade. And they are increasingly important notably 
in the context of discussions on fragile states.

What exactly does “sensitivity” mean for staff and partner organizations when 
dealing with fragile and conflict-affected situations, for example in the Sahel or 
Afghanistan? In an effort to bridge the gap between theory and practice, learn from 
the experiences of the past years and further develop the approach, HELVETAS Swiss 
Intercooperation in collaboration with KOFF has prepared a handbook enabling 
project staff to have guidelines for implementing sensitivity in fragile and conflict-
affected countries. Fragile situations are often characterized by a government’s lack 
of legitimacy, its inability to provide services efficiently or the failure to impose the 
state’s monopoly on violence.

As in violence-prone contexts, development cooperation needs to tailor its pro-
grams and procedures to such circumstances. Additional questions that arise in 
fragile and conflict-affected situations include the relationship between the state 
and its citizens. Such situations require an appropriate tool kit and skills relevant 
to the circumstances. The new handbook addresses these challenges and suggests 
various ways for taking the special requirements into account. The projects and 
programs of HELVETAS Swiss Intercooperation and other development partners 
have now entered a test phase which will make it possible to adapt the new manual 
to the needs and conditions in the field with the help of a structured feedback  
mechanism. 15.04.2012

Further information:  

HELVETAS  

Swiss Intercooperation 

Esther Marthaler

 � HELVETAS Swiss 

Intercooperation

Swiss Catholic Lenten Fund: Psychosocial Conflict Analysis
It is acknowledged that development projects inevitably impact, directly or indirect-
ly, on social conflicts. Do no Harm (DnH) is a tool that enables the Swiss Catholic 
Lenten Fund to assess the connecting and divisive factors in a conflict context, 
making it possible to avoid negative impacts.

The psychosocial approach is an additional instrument available to organizations 
active in international cooperation, notably when working with groups that have 
special needs and problems including victims of human rights violations, former 
soldiers and persons with HIV. The implementation of this methodological approach 
in all projects, including for instance in the area of infrastructure work, opens 
up new perspectives. In an effort to link DnH with the psychosocial approach at 
the request of the Catholic Lenten Fund the Office for Psychosocial Issues (OPSI)  
developed a “psychosocial conflict analysis” based on the seven DnH steps.

Psychosocial conflict analysis adds value through the careful consideration of emo-
tions and interests of all people involved in a project. Such approach emphasizes 

Links

 � Swiss Catholic Lenten 

Fund

 � Psychosocial Conflict 

Analysis

 � Concept: Facilitate 

Peace, Promote Dialog 

(in German)

mailto:esther.marthaler%40helvetas.org?subject=
http://helvetas.org/wDeutsch/index.asp
http://helvetas.org/wDeutsch/index.asp
http://www.fastenopfer.ch/sites/home/index.html?lang2=de
http://www.fastenopfer.ch/sites/home/index.html?lang2=de
mailto:wertli%40fastenopfer.ch?subject=
mailto:wertli%40fastenopfer.ch?subject=
http://www.fastenopfer.ch/data/media/dokumente/entwicklungspolitik/friedensfoerderung/fastenopferkonzept_frieden_de.pdf
http://www.fastenopfer.ch/data/media/dokumente/entwicklungspolitik/friedensfoerderung/fastenopferkonzept_frieden_de.pdf
http://www.fastenopfer.ch/data/media/dokumente/entwicklungspolitik/friedensfoerderung/fastenopferkonzept_frieden_de.pdf


KOFF-Newsletter No. 107 9

Links Institute of Federalism: Practitioners Course on  
Decentralization and Local Governance
At the end of March the second two-week Practitioners Course on Decentralization 
and Local Governance organized by the Institute of Federalism and supported by 
the Swiss Agency for Development and Cooperation (SDC) was held in Fribourg, 
Switzerland. Representatives of government institutions and NGOs from seven 
countries were among the 14 participants of the course. Practitioners from South 
Sudan and Kosovo were present as in the previous year. All participants engaged 
in lively discussions on power sharing, service delivery, rural development, fiscal 
decentralization, corruption and accountability, change management as well as 
environment and natural resources.

External specialists as well as lecturers of the Institute of Federalism covered the 
topics of the course. They were able to share a great number of practical experiences 
with the participants and engage them in most interesting debates. Visits to the 
waste-to-energy plant SAIDEF in Fribourg and to the service delivery infrastructure 
of Grindelwald complemented the theoretical parts of the course.

During the training course all participants presented their personal transfer projects 
which they intend to implement by transferring the theories learnt during the course 
into practice. For that purpose a follow-up process to the Practitioners Course was 
put in place for the first time. Participants will work in their home countries on 
their projects and submit a final report on the achievements by the end of June. 
They will receive their course certificate only after the acceptance of this report.   
 20.04.2012

Further information:  

Institute of Federalism 

Maurizio Maggetti

 � Institute of Federalism

new contextual aspects and in particular integrates the project into the conflict 
dynamic. When a project is implemented in an atmosphere of mistrust for example, 
it affects the behavior of both the beneficiaries and project staff individually as 
well as collectively. The analysis of mistrust, taking into consideration the relevant 
mechanisms and causes, makes it possible to identify important context elements 
in regard to the project. Psychosocial conflict analysis thus brings to light factors 
that standard project analysis would have missed, so that they can be taken into 
account while redesigning the project.

The Swiss Catholic Lenten Fund’s experiences with this instrument show that psy-
chosocial conflict analysis allows to better include feelings and emotions in project 
work. This has enabled the Fund to improve the efficiency and effectiveness of 
its projects. The implementation does not require special psychological expertise, 
but the courage to recognize the importance of the emotional dimensions and to 
integrate them into the project. 17.04.2012

Further information:  

Swiss Catholic Lenten 

Fund Felix Wertli

mailto:maurizio.maggetti%40unifr.ch?subject=
http://www.federalism.ch
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Links

SDC: Growing Importance of CSPM
As fragile and conflict-affected contexts become increasingly prominent, the  
importance of Conflict-Sensitive Program Management (CSPM) grows for the Swiss 
Agency for Development and Cooperation (SDC). CSPM is above all a working 
method. It begins with an analysis of the social and political conflict dynamics 
and the actors involved. This analysis then underpins the choice of strategy and 
partners, conflict-sensitive programming, security issues, risk management, the 
important team composition and communications aware of others’ perception.

The importance of Conflict-Sensitive Program Management is expressly mentioned 
in the Message on Switzerland’s International Cooperation in 2013-2016. It sta-
tes that “in fragile contexts a scenario-based approach has proven its worth and  
Conflict-Sensitive Program Management methods are of key strategic and operatio-
nal importance. (...) Through Conflict-Sensitive Program Management development 
cooperation ensures that future conflict potential can be identified and mitigated”.

This policy is the result of SDC‘s experiences in countries such as Nepal. Despite the 
armed conflict SDC achieved good results in education, bridge and road construction 
and forestry, while contributing to conflict transformation. Similar successes have 
been realized in Central Asia and Colombia. CSPM is now a mandatory standard 
procedure for SDC programs in fragile and conflict-affected contexts.

SDC elaborated the CSPM methodology a number of years ago. The CSPM handbook 
is at present being further developed in the framework of the Network Conflict 
and Human Rights. SDC also strives to capitalize on all relevant experiences. In 
this context CSPM tools and modules, including the Monitoring of Development-
Relevant Changes (MERV), are being updated during the current year. Staff of the 
cooperation offices for example in Central Asia, Latin America, East and West Africa 
as well as headquarters personnel are being trained in various aspects of CSPM. 
For this SDC has also relied on KOFF expertise. The experiences of Swiss NGOs, 
which develop and strengthen their own approach to CSPM, are being integrated 
into the process. 23.04.2012

Links

News from Swiss Government Agencies

 � SDC Asia Brief 02/2011: 

Achieving Development 

Results in a Fragile 

and Conflict Affected 

Context – Insights from 

Nepal

 � Publication

 � SDC: CSPM

 � Message on 

Switzerland’s Interna- 

tional Cooperation in 

2013-2016

Further information:     

SDC 

Anne-Claude Cavin 

Markus Heiniger

http://www.deza.admin.ch/de/Home/Dokumentation/Briefing_Papers/Asia_Brief
http://www.deza.admin.ch/de/Home/Dokumentation/Briefing_Papers/Asia_Brief
http://www.deza.admin.ch/de/Home/Dokumentation/Briefing_Papers/Asia_Brief
http://www.deza.admin.ch/de/Home/Dokumentation/Briefing_Papers/Asia_Brief
http://www.deza.admin.ch/de/Home/Dokumentation/Briefing_Papers/Asia_Brief
http://www.deza.admin.ch/de/Home/Dokumentation/Briefing_Papers/Asia_Brief
http://www.deza.admin.ch/de/Home/Themen/Konfliktpraevention_und_Transformation/Konfliktpraevention/Handbuch_ueber_Conflict_Sensitive_Programme_Management
http://www.deza.admin.ch/de/Home/Aktuell/News_Detailansicht?itemID=208683
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Publications

Insights into Conflict-Sensitive Development in Nepal
In the Asia Brief the Swiss Agency for Development and Cooperation (SDC) explains 
its approach to development cooperation in fragile and conflict-affected contexts, 
using Nepal as an example. To ensure the best possible results in this volatile and 
violent environment SDC planned and regularly monitored all projects on the basis 
of a Conflict-Sensitive Program Management approach. An SDC staff survey in 2005 
for example revealed a very high representation of men from non-discriminated 
groups in the workforce. The representation of women and members from discri-
minated groups has been steadily increased since then through affirmative action. 
The document also shows how important it is for development cooperation in 
conflict-affected regions to address the causes of conflict. In this context local, 
unskilled labor was recruited for road building, in part to improve the infrastructure 
but also to combat rampant poverty. The publication also demonstrates how taking 
local interests and structure into consideration at the project planning, design and 
implementation stages leads to greater transparency and effectiveness, while redu-
cing corruption. The brief therefore confirms that international development actors 
like SDC can indeed successfully implement a comprehensive conflict-sensitive 
approach in the field. 25.04.2012

Info

 � SDC Asia Brief 02/2011: 

Achieving Development 

Results in a Fragile and 

Conflict Affected 

Context – Insights 

from Nepal.

Web Tip

 � swisspeace Business 

Conflict Check

 � Conflict Sensitivity 

Consortium

Info Conflict Sensitivity Online
The internet offers useful support for conflict-sensitive activities to a variety of 
actors. The new swisspeace Business Conflict Check allows companies active in 
politically unstable and conflict-affected regions to assess the potential impact of 
their activities on a conflict and the associated risks. A web-based questionnaire 
with 32 questions makes it possible to conduct a self-assessment in regard to 
conflict sensitivity.

Governmental and non-governmental organizations also have access to useful 
online resources. The “Conflict Sensitivity Consortium” made up of various NGOs 
active in humanitarian aid, development and peacebuilding is intended as a joint 
learning project for a practical approach to conflict sensitivity. The aim of this 
informative website is to make the latest resources, publications and discussions 
on the subject of conflict sensitivity available to various actors. The site also offers 
a “How to Guide” with six chapters covering various aspects of conflict sensitivity, 
putting particular emphasis on the question of implementation in practice.  
 20.04.2012

http://www.deza.admin.ch/ressources/resource_en_200671.pdf
http://www.deza.admin.ch/ressources/resource_en_200671.pdf
http://www.deza.admin.ch/ressources/resource_en_200671.pdf
http://www.deza.admin.ch/ressources/resource_en_200671.pdf
http://www.deza.admin.ch/ressources/resource_en_200671.pdf
http://www.deza.admin.ch/ressources/resource_en_200671.pdf
http://businessconflictcheck.swisspeace.ch
http://businessconflictcheck.swisspeace.ch
http://www.conflictsensitivity.org
http://www.conflictsensitivity.org
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Info
Transformation Index of the Bertelsmann Foundation
Many countries are undergoing transformation processes from dictatorship to de-
mocracy and in some cases back again. Tracking these changes is the objective of 
the Bertelsmann Foundation’s Transformation Index (BTI). On the basis of detailed 
country reports it assesses the quality of democracy and of social market economy 
in 128 developing and transition countries. In addition to the country analyses the 
project’s website offers a Transformation Atlas, projecting comprehensive quan-
titative data on clear graphics. On one key question, how external support can 
influence system change, the site provides no analysis however. If the Foundation 
gets around to addressing this question and if it continues gathering data, the BTI’s 
usefulness for analyzing and understanding processes of democratization will be 
further improved. 24.04.2012

 � Transformation Index 

of the Bertelsmann 

Foundation

International Partner Organizations

News from ten  

international KOFF  

partner organizations.

Info EPLO
 � EPLO has published a statement on the European External Action Service’s (EEAS) 
first year of operation with an assessment of the impact the EEAS has had on 
the EU’s peacebuilding effectiveness.

FriEnt
 � The latest edition of FriEnt Impulse looks at the role of transitional justice as the 
Arab world undergoes political changes and reports on dealing with the past 
activities in post-revolutionary Tunisia.

Conciliation Resources
 � The organization has published a case study focusing on social perspectives of 
instability in West Africa. The accompanying policy brief provides recommenda-
tions for the EU, which range from narrowing the gap between the center and 
peripheries, youth work and disarmament to strengthening the role of ECOWAS.
Conciliation Resources has also redesigned its website and defined its strategic 
framework for the years 2012 to 2014.

CDA
 � The Corporate Engagement Program of the CDA Collaborative Learning Projects 
has released the Preventing Conflict in Exploration Tool with a corresponding tool 
kit designed to help extractive industry develop strategies to prevent conflicts 
at their exploration sites.

 � Berghof Foundation

 � CDA Collaborative 
Learning Projects

 � Conciliation 
Resources

 � EPLO

 � forumZFD

 � FriEnt

 � GIZ

 � GPPAC foundation

 � International Alert

 � Plattform Zivile 
Konfliktbearbeitung

http://www.bti-project.de/home/
http://www.bti-project.de/home/
http://www.bti-project.de/home/
http://www.eplo.org/assets/files/2.%20Activities/Working%20Groups/EEAS/EPLO_Statement_EEASPeacebuildingOneYearOn.pdf
http://www.frient.de/publikationen-service/dokumente/library/frient-impulse-042012.html
http://www.c-r.org/resources/people%E2%80%99s-perspectives-instability-west-africa-case-study-report
http://www.c-r.org/
http://www.c-r.org/resources/strategic-framework-2012-2014
http://www.c-r.org/resources/strategic-framework-2012-2014
http://www.cdainc.com/cdawww/pdf/other/pce_tool_english_final_Pdf.pdf
http://www.cdainc.com/cdawww/pdf/other/pce_toolkit_final_english_Pdf.pdf
http://www.cdainc.com/cdawww/pdf/other/pce_toolkit_final_english_Pdf.pdf
http://www.berghof-foundation.org
http://www.cdainc.com/
http://www.cdainc.com/
http://www.c-r.org/
http://www.c-r.org/
http://www.eplo.org/
http://www.forumzfd.de/
http://www.frient.de/
http://www.giz.de/
http://www.gppac.net/page.php?id=1
http://www.international-alert.org/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
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Events

This section gives pointers 

to selected events related 

to civilian peacebuilding.

Info  �WIDE Switzerland invites to its international conference on “Working contexts 
from a feministic perspective” on 4 May in Bern. It will look at the organization 
of care and social services in today’s society. More.

 � The Institute for Conflict Transformation and Peacebuilding (ICP) is organizing an 
experiential learning workshop in Geneva on 11-12 May. It aims to increase the 
quality of presence, empathy, resilience of mediators as well as their emotional 
and situational awareness. More.

 � swisspeace in collaboration with FriEnt is organizing an international experts 
workshop on 16 May in Bern entitled “Improving Result Orientation and Results 
in Fragile & Conflict-Affected Environments: What’s Next?”. Program & Informa-
tion. Registration until 5 May.

 � The Society for Threatened Peoples (GfbV) will show the film “We struggle but 
eat fruit” in the context of a campaign for the protection of uncontacted indi-
genous communities in the border region between Brazil and Peru on 21 May 
in Bern. More information.

 � Peace Watch Switzerland is organizing a meeting in Solothurn on 2 June on the 
human rights situation in Honduras. A presentation will show that peace has 
not yet been restored in this Central American country since the putsch. More.

http://www.swisspeace.ch/projects/koff.html
http://www.swisspeace.org/
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