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Editorial
More than a decade has passed since the civil wars in Central American countries were brought to an end, 
yet the region is still far from peaceful. The homicide rates today are among the highest in the world, which 
raises the question of the role of peacebuilding measures in a context marked by criminal violence. This issue 
of the newsletter sheds light on the causes and structural characteristics of the violence in Central America 
and reports on the measures implemented by Swiss organizations to reduce the armed violence. After all, 
only a peaceful society can successfully pursue the path of development and democratization. 

Lukas Krienbuehl
Editor

Swiss Civil Society Focus on Central America
The so-called “Triángulo Norte Centroamericano“ which includes Guatemala, 
Honduras and El Salvador has long been one of the priority regions for Swiss 
development aid and human rights organizations. Violence, fragile state structu-
res, widespread social inequality, continuing discrimination against indigenous 
populations, corruption and the difficulties of dealing with the past characterize 
this region. Against such a background it is essential to reinforce the humanitarian 
engagement with a coherent approach to human rights and peace policies.

The Federal Council’s decision to close the embassy in Guatemala has been a source 
of concern to Swiss civil society. Fifteen NGOs have addressed an open letter to 
Federal Councilor Burkhalter to protest. The likely consequences of this closure on 
the efforts of Swiss actors in Guatemala were discussed at a meeting organized 
by the Center for Peacebuilding (KOFF) attended by the current Swiss Ambassador 
to the country and representatives of the Swiss parliament, the Swiss Agency for 
Development and Cooperation, the Americas and Human Security Divisions of 
the Federal Department of Foreign Affairs, together with 14 NGOs. The meeting 
also addressed constructive ways of dealing with the new situation. In the past 
the embassy has assisted in important political processes and served as a reliable 
partner for Swiss aid organizations. This commitment at the diplomatic level was 
seen by the NGOs as complementary to and supportive of their efforts in the 
region. For Swiss actors to be able to continue to make a meaningful contribution 
to human rights and peace in the region, replacement mechanisms are needed 
which can only be set up in the medium term. KOFF will therefore continue to act as 
a platform for exchanges between state and non-governmental institutions active 
in Central America. It will also take on topical debates and provide methodological 
inputs to support Swiss actors in their activities for sustainable peace and inclusive 
democracy in the region. 04.09.2012

 � KOFF

 � Aid organizations 

against the closure of 

embassy, in German

 � Central America 

Platform

Further information:  

KOFF Rahel Fischer

http://www.swisspeace.ch/projects/koff.html
http://www.guatemalanetz.ch/joomla/images/stories/pdf/20120724_Brief%20an%20Burkhalter.pdf?5ac159fa9cac1a68db15c81e8b1246b9=1fd2ca083c7872cad809c8330f00adaa
http://www.guatemalanetz.ch/joomla/images/stories/pdf/20120724_Brief%20an%20Burkhalter.pdf?5ac159fa9cac1a68db15c81e8b1246b9=1fd2ca083c7872cad809c8330f00adaa
http://www.guatemalanetz.ch/joomla/images/stories/pdf/20120724_Brief%20an%20Burkhalter.pdf?5ac159fa9cac1a68db15c81e8b1246b9=1fd2ca083c7872cad809c8330f00adaa
mailto:rahel.fischer%40swisspeace.ch?subject=
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Impact of Violence on Business in El Salvador
Within a larger NCCR North-South research project on “Businesses in Peace Promo-
tion” swisspeace is conducting research on the question of how violence impacts 
business behavior in El Salvador. Through a comparison of case studies in South 
Asia, Central America and the Horn of Africa, this project seeks to improve the 
understanding of the advantages, disadvantages and determinants of corporate 
engagement in peace promotion. It also aims to generate evidence-based recom-
mendations for peace practitioners considering partnerships with the private sector.

Existing literature on El Salvador mostly discusses the positive role that some 
business members played during peace negotiations at the beginning of the 1990s. 
However, there is not much research looking at the impact of business actors on 
economic and social peace since the signing of the peace agreement. The number of 
deaths caused by violence did not diminish after the civil war, but has actually risen 
because of criminal violence. Businesses without political ties and the necessary 
means for private security services are increasingly targets for extortion. In this 
violent context it is unclear how businesses help to contribute to a more peaceful 
society. Preliminary findings of the study are expected in March 2013. 04.09.2012

 � swisspeace

 � NCCR North-South

Further information:  

swisspeace Andrea Iff

swisspeace Project on the Dialog between Civil Society 
and the Judicial System in Guinea
The Swiss Peace Foundation has implemented a training program in Guinea in 
the framework of the project “Better cooperation between the judicial system 
and civil society for the future of the new Guinean democracy”. The aim of the 
project, which has received the financial support of the United Nations Democracy 
Fund (UNDEF), is to improve the knowledge judicial and civil society actors have 
of one another’s work, roles and functions in an effort to strengthen future dialog 
and cooperation. Training workshops for judges and judicial staff as well as civil 
society actors were conducted in August in the regions of Kankan and Conakry, 
with some 180 participants. The courses were organized in collaboration with 
the Association of Judges in Guinea (AMG), the Centre for Legal Training and 
Documentation (CFDJ) and the Regional Councils of Civil Society Organizations 
(CROSC) in Kankan and Conakry.

According to the participants, these activities have allowed to identify areas for 
potential joint action to strengthen the justice sector in Guinea. Civil society actors, 
who thanks to the trainings are more aware of the obligations and difficulties 
judges face in the exercise of their duties, were particularly interested in the scope 
for action allowed by the law, such as the right of appeal, civil action and legal 
aid. For the actors of the justice sector it was a unique opportunity to exchange 
information on their experiences. Moreover judicial officers and judges were able 
to discuss their respective roles, which frequently involve disputes over areas of 
responsibility.

 � swisspeace

 � UNDEF

 � BEFORE Project

http://www.swisspeace.ch
http://www.swisspeace.ch/projects/nccr-north-south.html
mailto:andrea.iff%40swisspeace.ch?subject=
http://www.swisspeace.ch
http://www.un.org/democracyfund/
http://www.swisspeace.ch/projects/before.html
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In the view of the Attorney General of Kankan, judges often see civil society as 
being inherently critical of and a threat to the existing order. However, during the 
course the respective roles of the judicial system and civil society as well as the 
potential for cooperation became clearer. Judges would like to have more support 
from civil society in the exercise of their functions. The Executive Secretary, who is 
responsible for implementing the reform of the justice system, also made a public 
appeal to civil society actors to participate in this reform.  05.09.2012

Additional information: 

swisspeace 

Abdoulaye Diallo 

Nadina Diday

mailto:adiallong%40yahoo.fr?subject=
mailto:nadina.diday%40swisspeace.ch?subject=
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Focus 
Urban Armed Violence in Central America
Central America has been portrayed as one of the most violent regions in 
the world. According to the 2012 Small Arms Survey report, the average 
violent death rate in 2010 was over 30 per 100,000 population. Violence 
is unevenly distributed across and within countries of the region and is 
concentrated in the big urban centers. This article examines the concen-
tration of violence in urban areas, associated risk factors and innovative 
measures implemented in the region to reduce and prevent armed violence.

With an average of 36 per 100’000 population the violent death rate in Central 
America is the highest in the world. However, this extremely high level of violence 
hides important differences within and across the countries of Central America. 
National sources reveal that in 2011 the so-called Northern Triangle (Guatemala, 
Honduras and El Salvador) concentrated 89% of the total homicides in the region, 
with firearms used in the vast majority of cases. The 2012 Small Arms Survey report 
estimates that firearms were used in an average of 70% of homicides in Central 
America in 2010, the latest year for which data is available. This proportion is 
considerably higher than the global average of 42%.

Contemporary violence is frequently linked to the experience of past armed conflicts, 
such as in Guatemala, El Salvador and Nicaragua. Levels of violence in the Northern 
Triangle today are similar or even worse than those observed during previous civil 
conflicts. On the other hand Honduras which has the highest homicide rate in the 
region has not experienced the years of civil strife its neighbors have. Beyond the 
heritage of the past, violence has evolved: organized crime, gangs and other forms 
of criminal violence seem more prevalent today.

Patterns of Violence: The Urban Dimension

Lethal violence in Central America is concentrated in well-identified areas and 
most prominent in the biggest municipalities of the region. Available data shows 
that cities with more than 50’000 inhabitants concentrate over 70% of homicides 
in Costa Rica, 68% in Guatemala and 63% in El Salvador. Capital cities usually 
also concentrate a significant number of homicides. In Nicaragua, for example, 
Managua accounts for 42% of total homicides.

In Central America the concentration of armed violence in urban centers is linked to 
general and specific risk factors. General risk factors relate to globally recognized 
“drivers” of violence in urban areas. Reports by the UN Office on Drugs and Crime 
(UNDOC) and the World Bank identified the following factors: population density, 
a high proportion of youth in the overall population, economic hardship, inequality 
and marginalization, unemployment, precarious habitat and lack of communal 
services, especially regarding safety and effective policing services. Specific factors 
relate to the particularities of urban areas in the regional and national contexts 
of Central America. One major factor is drug trafficking and the associated trans- 
national organized criminal networks, which have effects on the local level and 
feed violent dynamics in urban centers, strategic ports and cross-border areas. At 
the same time the presence of youth gangs called pandillas or maras, the prolife-

 � Small Arms Survey

 � Global Burden of Armed 

Violence 2011 Report

 � UNDOC Global 

Study on Homicide 2011

 � Geneva Declaration on 

Armed Violence, Policy 

Brief: Inclusive Security, 

Inclusive Cities

 � World Bank Report: 

Violence in the City

 � OECD-DAC Program-

ming Note: Preventing 

and Reducing Armed 

Violence in Urban Areas

 � Small Arms Survey 

2012, yearbook chapter: 

A Fatal Relationship: 

Guns and Deaths in 

Latin America and the 

Caribbean

 � WOLA: Gang Truce in 

El Salvador

 � New York Times: Gang 

Truce

 � InSight Crime: Police in 

Nicaragua

 � Publications

http://www.smallarmssurvey.org
http://www.genevadeclaration.org/measurability/global-burden-of-armed-violence/global-burden-of-armed-violence-2011.html
http://www.genevadeclaration.org/measurability/global-burden-of-armed-violence/global-burden-of-armed-violence-2011.html
http://www.unodc.org/documents/data-and-analysis/statistics/Homicide/Globa_study_on_homicide_2011_web.pdf
http://www.unodc.org/documents/data-and-analysis/statistics/Homicide/Globa_study_on_homicide_2011_web.pdf
http://www.genevadeclaration.org/fileadmin/docs/Policy-paper/GD_Inclusive_Cities_-_English.pdf
http://www.genevadeclaration.org/fileadmin/docs/Policy-paper/GD_Inclusive_Cities_-_English.pdf
http://www.genevadeclaration.org/fileadmin/docs/Policy-paper/GD_Inclusive_Cities_-_English.pdf
http://www.genevadeclaration.org/fileadmin/docs/Policy-paper/GD_Inclusive_Cities_-_English.pdf
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTSOCIALDEVELOPMENT/EXTCPR/0,,contentMDK:22801148~menuPK:407746~pagePK:64020865~piPK:51164185~theSitePK:407740,00.html
http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTSOCIALDEVELOPMENT/EXTCPR/0,,contentMDK:22801148~menuPK:407746~pagePK:64020865~piPK:51164185~theSitePK:407740,00.html
http://www.oecd.org/dac/conflictandfragility/47942084.pdf
http://www.oecd.org/dac/conflictandfragility/47942084.pdf
http://www.oecd.org/dac/conflictandfragility/47942084.pdf
http://www.oecd.org/dac/conflictandfragility/47942084.pdf
http://www.smallarmssurvey.org/fileadmin/docs/A-Yearbook/2012/eng/Small-Arms-Survey-2012-Chapter-1-summary-EN.pdf 
http://www.smallarmssurvey.org/fileadmin/docs/A-Yearbook/2012/eng/Small-Arms-Survey-2012-Chapter-1-summary-EN.pdf 
http://www.smallarmssurvey.org/fileadmin/docs/A-Yearbook/2012/eng/Small-Arms-Survey-2012-Chapter-1-summary-EN.pdf 
http://www.smallarmssurvey.org/fileadmin/docs/A-Yearbook/2012/eng/Small-Arms-Survey-2012-Chapter-1-summary-EN.pdf 
http://www.smallarmssurvey.org/fileadmin/docs/A-Yearbook/2012/eng/Small-Arms-Survey-2012-Chapter-1-summary-EN.pdf 
http://www.smallarmssurvey.org/fileadmin/docs/A-Yearbook/2012/eng/Small-Arms-Survey-2012-Chapter-1-summary-EN.pdf 
http://www.wola.org/commentary/el_salvadors_gang_truce_in_spite_of_uncertainty_an_opportunity_to_strengthen_prevention_e
http://www.wola.org/commentary/el_salvadors_gang_truce_in_spite_of_uncertainty_an_opportunity_to_strengthen_prevention_e
http://www.nytimes.com/2012/08/28/world/americas/in-el-salvador-gang-truce-brings-tenuous-peace.html?pagewanted=all
http://www.nytimes.com/2012/08/28/world/americas/in-el-salvador-gang-truce-brings-tenuous-peace.html?pagewanted=all
http://www.insightcrime.org/news-analysis/exporting-nicaraguas-security-model
http://www.insightcrime.org/news-analysis/exporting-nicaraguas-security-model
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ration of firearms, the general climate of impunity including homicide cases, and 
the routine state violence contribute to an explosive mix that drives spiraling levels 
of urban violence in the region.

Armed Violence Reduction and Prevention

Lethal violence poses serious challenges to human security and development. The 
capacity of affected countries in Central America to address the problem of lethal 
violence is limited to the existing opportunities to implement armed violence 
reduction and prevention initiatives. In this respect the urban environment despite 
the extremely high levels of violence represents a good opportunity to develop 
local solutions that can be tailored to maximize the effects of existing networks 
and ongoing collaborations in limited urban areas.

The OECD summarizes in a programming note the elements of effective violence 
prevention and reduction programs in urban areas. It emphasizes the need for 
context-specific approaches to violence, a solid base of evidence, and a cross-
sectoral and multi-level strategy to address key risk factors identified. Interventions 
should therefore particularly focus on victims, the instruments of violence, especially 
firearms, the institutional context and the actors involved in violence.

One illustrative case of the importance of the institutional aspect can be found in 
Nicaragua. The police reforms of the 1990s provided the base for a modernized, 
service-oriented and non-partisan police force. Coupled with the strong leadership 
of the Director of the police and a long-standing relationship with local communities, 
the successful Nicaraguan model is closely watched in the region. InSight Crime 
reports that it has been presented at the Central American Security Conference in 
Guatemala in 2011, where it was received as a promising model to be exported 
to neighboring countries.

The following example illustrates the work done with stakeholders, another 
important focus of the OECD approach. In El Salvador a truce among gangs was 
negotiated in March 2012. This is an innovative, yet politically sensitive measure. 
Negotiations with criminal groups are risky. However, according to the New York 
Times the measure seems to have decreased homicide rates in El Salvador by as 
much as one third. Furthermore, the major groups involved in this truce have 
agreed on a “partial disarmament” and asked the Organization of American States 
to supervise this process. This promising initiative, which of course requires very 
close monitoring and analysis, could provide an alternative base for policy responses 
towards violent gangs in the region.

Recommendations

The challenge of reducing and preventing armed violence in Central America is 
certainly not a minor one. The balancing act between severe challenges posed by 
chronic violence and the opportunities that local responses and policies represent 
provides an important frame for research and action in the region.

An essential element to analyze is why some countries or locations remain relatively 
safe, whereas others witness severe levels of armed violence. This is crucial to 
determine factors that make institutions strong and communities more resilient to 
violence, with the objective to identify successful initiatives and practices that may 
be replicated and adapted in programs to prevent and reduce violence.18.09.2012

Further information:  

Small Arms Survey 

Katherine Aguirre 

Matthias Nowak

mailto:katherine.aguirre%40smallarmssurvey.org?subject=
mailto:matthias.nowak%40smallarmssurvey.org?subject=
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News from Swiss NGOs

Links Peacebuilding Work of Interpeace in Central America
The many different forms of violence that affect Central America, especially the 
so-called “Northern Triangle” composed of the countries of El Salvador, Hon-
duras and Guatemala are at the root of several instances of political instability. 
Violence generates a lack of confidence in state institutions, cuts through the 
social fabric and affects peace and the consolidation of democracy. Expressions of 
violence should be understood in the context of ongoing cultures of violence that 
contribute to the tendency of people to resolve their differences through the use 
of force, without resorting to the tools of dialog and consensus-building inherent 
to democratic societies. In this context, relationships between individuals, groups 
and communities tend to be characterized by the lack of trust and polarization. 
This has blocked wide-ranging social consensus on decisions of critical importance 
for peace and democracy.

Interpeace has therefore sought to create the conditions for dialog between 
groups and sectors in order to make proposals for public policy on issues related 
to peace. Hence, they reflect the pluralistic dialog, are technically sound and have 
political legitimacy. In Guatemala, for example, Interpeace has concentrated its 
efforts on dialog on security policy, one of the most urgent matters of the peace 
agenda. In the highly polarized political context the intention was to facilitate the 
creation of consensus around the needs and solutions for Guatemala in terms of 
a democratic public security policy. Furthermore, key actors generated operative 
recommendations and a network of social organizations was created to contribute 
to the security sector reform.

Interpeace also created the Central American Youth Programme, which has worked 
on advocating the adoption of policies to prevent youth-related violence in the 
Northern Triangle as well as expanding its sphere of influence to include Belize, 
Costa Rica, Nicaragua and Panama. During 2011 and 2012 participative dialog 
processes and consultations were done in these countries to create proposals for 
policies on preventing youth-related violence. The result of all of these processes 
is that there are policy proposals in each country in the region as well as regional 
policy recommendations. 20.09.2012

 � Interpeace

 � Interpeace Peace-

building Principles

 � Interpeace Central 

American Youth 

Programme

Further information:  

Interpeace Isabel Aguilar

Links Central America Platform
The Swiss aid organizations active in Central America have been working together 
with great success since the 1980s. This cooperation was intensified each time a 
major challenge emerged, such as in the aftermath of the coup in Honduras. Since 
2010, representatives of the Swiss Agency for Development and Cooperation (SDC) 
have also been regularly taking part in the platform meetings. More and more 
organizations have been showing an interest in the Central America platform, 
which currently involves almost 40 organizations working in Central America and 
southern Mexico.

 � Swiss Civil Society Focus 

on Central America

 � Aid organizations against  

the closure of embassy 

(in German)

http://www.interpeace.org/
http://www.interpeace.org/index.php/about-us/our-peacebuilding-principles
http://www.interpeace.org/index.php/about-us/our-peacebuilding-principles
http://www.interpeace.org/index.php/programmes/central-american-youth-programme
http://www.interpeace.org/index.php/programmes/central-american-youth-programme
http://www.interpeace.org/index.php/programmes/central-american-youth-programme
mailto:aguilar%40interpeace.org?subject=
http://www.guatemalanetz.ch/joomla/images/stories/pdf/20120724_Brief%20an%20Burkhalter.pdf?5ac159fa9cac1a68db15c81e8b1246b9=1fd2ca083c7872cad809c8330f00adaa
http://www.guatemalanetz.ch/joomla/images/stories/pdf/20120724_Brief%20an%20Burkhalter.pdf?5ac159fa9cac1a68db15c81e8b1246b9=1fd2ca083c7872cad809c8330f00adaa
http://www.guatemalanetz.ch/joomla/images/stories/pdf/20120724_Brief%20an%20Burkhalter.pdf?5ac159fa9cac1a68db15c81e8b1246b9=1fd2ca083c7872cad809c8330f00adaa
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The platform’s vision, objectives, structure and courses of action were formally 
established in 2011 on the initiative of some of its members. The primary objectives 
were defined as follows: 1) improve the exchange between the NGOs working in 
Central America and consolidate knowledge; 2) raise awareness among the Swiss 
population about the local situation; 3) maintain an active and open dialogue with 
the Swiss government as part of a coherent Swiss foreign policy strategy.

Ensuring that all interested organizations can take part and get involved is key 
to enabling the platform to function effectively. This is why some members of the 
platform joined forces with the Center for Peacebuilding (KOFF) in March 2012 to 
draw the document “Challenges to development cooperation in fragile environ-
ments such as Honduras”. The platform presented this representative document 
to the SDC, which then asked the members of the platform to give their opinion 
on its overall draft cooperation strategy for the region. A workshop was held to 
prepare this statement on a collaborative basis, before it was submitted to the 
SDC at the end of May.

The platform also presented itself as a well-coordinated network in response to the 
closure of the Swiss embassy in Guatemala. Within a very short space of time, a 
letter was written to Federal Councilor Burkhalter, expressing the aid organizations’ 
concern. The letter also received support from a parliamentary group and a Guate-
malan government delegation. The Central America platform may have been unable 
to reverse the decision to close the embassy, but it nonetheless demonstrated its 
mobilization potential and its important role at development policy level. 24.09.2012

Further information:  

Central America Platform 

Luzius Harder

terre des hommes: Deceptive Peace in El Salvador
In 2011 the United Nations characterized El Salvador as the most violent country 
in the world. In April of this year a military chaplain started negotiations with the 
Maras, the criminal gangs, in an effort to reduce the homicide rate of between 12 
and 14 each day. In return the demands of imprisoned Maras leaders have been 
granted, notably their transfer from maximum security prison to ordinary prisons. 
Although at first denied, it soon appeared that the government was behind the 
negotiations. Following the transfer of the prisoners in question the number of mur-
ders fell by 60%, to the great relief of the population. Imprisoned female members 
of the Maras also issued a statement asking for forgiveness. The Maras furthermore 
surrendered some weapons and promised to withdraw from schoolyards. Thus, for 
the first time in decades a window of peace seems to be opening in El Salvador.

Even so, partner organizations of terre des hommes suisse say the Maras are 
continuing to recruit youths in city districts, practicing extortion and attacking 
buses. Clearly, achieving a sustainable peace will require serious long term ef-
forts in violence prevention. As experience of terre des hommes in El Salvador 
shows this will require a concerted effort. Alternatives will have to be found for 
the self-confidence, substitute family and source of income which young people 
find in these gangs. The approach adopted by partner organizations working with 
these youths or engaged in prevention work in the urban districts has therefore 
focused on the integration rather than the isolation of the youths most at risk. This 

 � terre des hommes: 

Migration of Salvadori-

an youth to the USA

 � terre des hommes: 

Alternatives to gang 

delinquency

 � Psychosocial support 

to youths

 � Youtube-Clip about psy-

chosocial experiences in 

El Salvador

 � Associación De Capaci-

tación E Investigación 

Para La Salud Menta 

(ACISAM)

mailto:harder%40interteam.ch?subject=
http://www.terredeshommesschweiz.ch/?id=426
http://www.terredeshommesschweiz.ch/?id=426
http://www.terredeshommesschweiz.ch/?id=426
http://www.terredeshommesschweiz.ch/fileadmin/tdh/ausland/laender/doc/elsalvador/2006_2011_03.pdf
http://www.terredeshommesschweiz.ch/fileadmin/tdh/ausland/laender/doc/elsalvador/2006_2011_03.pdf
http://www.terredeshommesschweiz.ch/fileadmin/tdh/ausland/laender/doc/elsalvador/2006_2011_03.pdf
http://www.terredeshommesschweiz.ch/fileadmin/tdh/ausland/laender/doc/elsalvador/2019_2011_07.pdf
http://www.terredeshommesschweiz.ch/fileadmin/tdh/ausland/laender/doc/elsalvador/2019_2011_07.pdf
http://www.youtube.com/watch?feature=player_embedded&v=AtSCeGZm28g#!
http://www.youtube.com/watch?feature=player_embedded&v=AtSCeGZm28g#!
http://www.youtube.com/watch?feature=player_embedded&v=AtSCeGZm28g#!
http://www.acisam.org/ACISAM/
http://www.acisam.org/ACISAM/
http://www.acisam.org/ACISAM/
http://www.acisam.org/ACISAM/
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approach requires psychosocial accompaniment, creative initiatives and a special 
effort to give young people in the urban areas a new role and a source of income. 
The involvement of teachers and police officers in prevention work is also of high 
importance. 16.09.2012

Further information:  

terre des hommes  

Anette Homlicher

Civilian Victims of the Militarized War on Drugs  
in Honduras
Peace Watch Switzerland (PWS) dispatches volunteers to the Honduras Accompani-
ment Project (PROAH), accompanying human rights defenders in their work. Since 
the military coup of 2009 human rights violations have increased significantly in 
Honduras. A system of impunity has been established that makes it possible to 
target human rights activists and opens the door to organized crime. 

According to estimates some 79% of the drug trade in Latin America transits 
through the eastern province of Mosquitia. Its jungle forest has hosted since 
2010 a US military base, has a strong (para)military presence and many secret 
airstrips. The area, which served in the 1980s as a US military base for the war 
against neighboring countries has thus resumed its function as a military training 
field. The so-called “war on drugs” is being waged by the US Drug Enforcement 
Administration (DEA) in collaboration with local police and military. Most of the 
victims are civilians, while the drug trade continues to flourish.

In May PROAH provided accompaniment for the human rights organization Comité 
de Familiares de Detenidos Desaparecidos en Honduras (COFADEH) which investi-
gated a military attack on a civilian passenger boat in Ahuás that had caused six 
deaths including children and pregnant women. COFADEH spoke to survivors of the 
massacre and eventually initiated legal proceedings. The findings of the investiga-
tion revealed that the military fired on the civilian victims at close range, pursued 
those trying to escape and abused as well as threatened the local population. They 
also engaged in plunder. A number of US soldiers also participated in the operati-
on. When this information was documented and made public, it was vehemently 
denied by both Honduras and the United States. In view of this precarious human 
rights situation an increasing number of organizations and individuals are asking 
for human rights accompaniment. The services of Peace Watch in Honduras are 
therefore more necessary than ever. 15.09.2012

 � Peace Watch Switzerland

 � Honduras Accompani-

ment Project (PROAH), 

in Spanish

 � Blog by the PWS 

volunteer in Honduras

 � Informe preliminar de 

investigación sobre 

la masacre en Ahuás 

(COFADEH)

 � Informaciones actuales 

sobre violaciones de 

derechos humanos en 

Honduras

Further information:  

PWS Moritz Wyss 

PWS volunteer  

Andreas Hugentobler

mailto:a.homlicher%40terredeshommes.ch?subject=
http://www.peacewatch.ch/3.0.html?&L=2
http://www.proah.wordpress.com
http://www.proah.wordpress.com
http://www.proah.wordpress.com
http://www.tortilladigital.wordpress.com
http://www.tortilladigital.wordpress.com
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http://www.defensoresenlinea.com/cms/index.php?option=com_content&view=article&id=2104:-mosquitia-hondurena-qdejen-de-estar-lavando-la-masacre-y-pidan-perdonq-dice-defensora-de-ddhh&catid=42:seg-y-jus&Itemid=159
http://www.defensoresenlinea.com/cms/index.php?option=com_content&view=article&id=2104:-mosquitia-hondurena-qdejen-de-estar-lavando-la-masacre-y-pidan-perdonq-dice-defensora-de-ddhh&catid=42:seg-y-jus&Itemid=159
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mailto:andreashugentobler%40yahoo.de?subject=


KOFF Newsletter No. 111 1 0

Links

News from Swiss Government Agencies

SDC Security Program in Honduras: No Development  
without Security
Criminal activities and the lack of security are major obstacles to development 
cooperation in Central America. Particularly worrying is the situation in Honduras, 
where the homicide rate has doubled in the past five years to reach 86 homicides 
per 100,000 inhabitants, the highest in the world. This high level of armed violence 
not only costs many lives but also undermines development. Poverty reduction 
and economic development remain negligible in Honduras in contrast to the rest 
of Latin America.

How has the Swiss Agency for Development and Cooperation (SDC), with a con-
tinuous presence in Honduras since 1979, reacted to this growing insecurity? In 
the framework of its new strategy for Central America (2013-17), SDC increases its 
efforts in the areas of security and human rights. It seeks to improve the conditions 
for social and economic development in Honduras. The agency is specifically sup-
porting a comprehensive reform of the police force. Greater attention will also be 
given in all programs to conflict sensitivity and combating the causes of violence.

The project to reform the corrupt Honduran security apparatus is due to be laun-
ched at the end of 2012 and will last several years. It has the support of the Inter-
American Development Bank. The mandate for this reform calls for focusing on 
prevention rather than repression, the creation of an internal control and sanction 
system, and the establishment of an independent complaints body for the citi-
zenry. The ability of the police and the Ministry of Security to investigate criminal 
activities is also to be strengthened in an effort to reduce widespread impunity. The 
comprehensive reform project, which is relying on the support of the government, 
will also develop security strategies for the cities most affected by violence.

To ensure that civil society has a say in the institutional reform the SDC is sup-
porting a civil society alliance that is committed to peace and justice and combating 
impunity. The agency is also launching a new vocational training program devoted 
mainly to youth in neighborhoods with high crime rates. The SDC’s Honduras pro-
gram is based on the Swiss government’s message to parliament on international 
cooperation, calling for greater engagement in fragile contexts. 13.09.2012

 � SDC

 � Message on 

Switzerland’s Interna-

tional Cooperation in 

2013–2016

Further information:  

SDC Thomas Jenatsch

The HSD Commitment in Guatemala
As a signatory State, member of the core group and a priority country for the 
Geneva Declaration on Armed Violence and Development, Guatemala is committed 
to combating armed violence. In this context, Switzerland also strives to implement 
a coherent, collective approach to peacebuilding as well as to violence reduction/
prevention in all its projects. These considerable peacebuilding efforts involve the 
Human Security Division (HSD) of the Federal Department of Foreign Affairs (FDFA) 
in collaboration with other federal departments and divisions as well as the local 
Swiss embassy, with the following priority areas: 1) dealing with the past, transiti-

Links

 � HSD

 � Geneva Declaration on 

Armed Violence and 

Development

http://www.deza.admin.ch/en/Home/Site_map
http://www.deza.admin.ch/en/Dossiers/Message_2013_2016
http://www.deza.admin.ch/en/Dossiers/Message_2013_2016
http://www.deza.admin.ch/en/Dossiers/Message_2013_2016
http://www.deza.admin.ch/en/Dossiers/Message_2013_2016
mailto:thomas.jenatsch%40deza.admin.ch?subject=
http://www.eda.admin.ch/eda/de/home/dfa/orgcha/sectio/pad/pad4.html
http://www.genevadeclaration.org/
http://www.genevadeclaration.org/
http://www.genevadeclaration.org/
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onal justice and reconciliation; 2) strengthening the rule of law and human rights 
while combating impunity; 3) conflict transformation, confidence building and 
support for constructive dialog between local partners. The important initiatives 
and processes mentioned below are being supported in Guatemala.

With the creation of the International Commission against Impunity in Guatemala 
(CICIG) in 2007 a new approach to combating impunity was developed. Interna-
tional expertise and modern methods of investigation allowed to mount effective 
criminal prosecutions and to simultaneously strengthen national institutions such 
as the Public Prosecutor’s Office. Switzerland is also helping to create a historic 
police archive in Guatemala as an important contribution to dealing with the past 
and an essential source of information and evidence for the prosecution of human 
rights violations that occurred during the civil war. Backup copies of all digitalized 
archive documents have been stored in the Federal Archives in Bern since 2008. 
Two Guatemalan archivists also benefited from a two-week training course with 
the Swiss Federal Archive in April 2012.

Furthermore, Switzerland supports the Fundación Sobrevivientes, a leading women’s 
organization in Guatemala which accompanies and protects women victims of 
violence.

In March 2012 the HSD financed a regional workshop for cartoonists on the 
theme of violence and corruption. The workshop proved popular, making an original 
and worthwhile contribution in such areas as freedom of opinion, violence and 
corruption. Switzerland also provides support to the association Avancso, which 
focuses on writing the history of the police by making use of police archives as well 
as other archives and interviews. This project will make a significant contribution 
to the historical understanding of policing and to the current doctrine.

The Swiss embassy also supports a number of small human rights projects including 
a course on the Statute of Rome for public prosecutors and judges, an exhibition 
on ethnic diversity and against discrimination, seminars on the protection of jour-
nalists, the exhumation of victims of the civil war, and exhibitions on the victims 
of violence and the “1000 PeaceWomen” global network.

Thanks to this support Switzerland has carved out for itself a recognized and much 
appreciated position in Guatemala in the areas of dealing with the past, the rule of 
law, justice, impunity and human rights. Indispensible tasks include peacebuilding, 
the reduction and prevention of violence as well as strengthening state institutions. 
The Human Security Division intends to continue its engagement in these areas 
despite the closing of the Swiss embassy in Guatemala. The reality of today should 
not be that of tomorrow.  09.09.2012

Further information:  

HSD Jasna Lazarevic

mailto:jasna.lazarevic%40eda.admin.ch?subject=
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HSD: A More Professional Approach to Mediation
For the first time the UN General Assembly adopted last year a resolution 
specifically dealing with mediation (65/283) and calling for the creation of a “UN 
Guidance for Effective Mediation”. The report which has now been published and 
the accompanying guidelines represent a milestone in international mediation.

This Guidance addresses some of the greatest challenges facing mediation and 
offers possible solutions. It lists eight fundamentals imperative in mediation such as 
the necessary consent of the parties, the impartiality of the mediators, the question 
of who to include, when and how in the mediation process, and the relationship 
between normative frameworks and mediation processes. As far as Switzerland is 
concerned one of the most important principles is that of coherence, coordination 
and complementarity among international mediation efforts. Indeed most conflict 
contexts involve the participation of various international mediation actors, with 
no attempt at coordination. This can have fatal consequences for a peace process. 
Another key principle is that of the preparedness of mediators and their selection. As 
well as mediation experience, the necessary skills, knowledge of the conflict and its 
cultural dimension, mediators must also have the backing of a team of specialists. 
The Guidance hence offers greater clarity for UN mediators and contributes to a 
more professional approach to international mediation.

The adoption of these guidelines by the UN General Assembly represents an 
important milestone as far as Switzerland is concerned. In recent years Switzerland 
has helped to develop standards and best practices in international mediation. 
Therefore the Swiss delegation at the UN in New York has worked steadily to 
prominently place this theme on the UN agenda. Switzerland played an active 
role in the preparation of Resolution 65/283, initiated by the “Group of Friends of 
Mediation”, and made a substantial contribution to the Guidance developed by 
the UN Mediation Support Unit.

Now at last there are concrete guidelines to which all mediators can refer. One 
can only hope that this trend towards the professionalization of mediation will 
continue. Switzerland will certainly do its best to make this happen. 25.09.2012

 � UN Guidance for 

Effective Mediation

 � Resolution 65/283: 

Strengthening the Role 

of Mediation in the 

Peaceful Settlement of 

Disputes, Conflict 

Prevention and 

Resolution

 � HSD: Mediation

Further information:  

HSD Murezi Michael

Swiss Peacebuilding Training Course 2012
Organized by the Federal Department of Foreign Affairs (FDFA) in collaboration 
with the Geneva Centre for Security Policy (GCSP), swisspeace and SWISSINT, the 
Swiss Peacebuilding Training Course 2012 was held in Stans from 26 August to  
7 September. The 25 participants consisted of 12 Swiss and 13 international experts 
engaged in conflict contexts such as Afghanistan, Nepal, Georgia, Kosovo, Burundi, 
Colombia or South Sudan. The aim of the course is to transmit peacebuilding skills 
and tools. Exchanges between the participants were particularly enriching thanks 
to the diverse backgrounds, including civilians as well as police, border guards and 
military personnel deployed in conflict zones, working with national authorities or 
the United Nations. A good gender balance among the participants, including the 

Links

 � FDFA: Swiss Peace- 

building Training Course

 � GCSP

 � swisspeace

 � SWISSINT

http://unbisnet.un.org:8080/ipac20/ipac.jsp?session=134786ON9A147.72368&profile=bib&uri=full=3100001~!979238~!0&ri=1&aspect=subtab124&menu=search&source=~!horizon#focus
http://unbisnet.un.org:8080/ipac20/ipac.jsp?session=134786ON9A147.72368&profile=bib&uri=full=3100001~!979238~!0&ri=1&aspect=subtab124&menu=search&source=~!horizon#focus
http://daccess-dds-ny.un.org/doc/UNDOC/GEN/N10/529/52/PDF/N1052952.pdf?OpenElement
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http://www.eda.admin.ch/eda/de/home/topics/peasec/peac/confre/goch/facint.html
mailto:murezi.michael%40eda.admin.ch?subject=
http://www.eda.admin.ch/eda/en/home/topics/peasec/peac/confre/sep/trasep.htmlb
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Info

Publications

Info

Characteristics of Post-Conflict Situations in Latin America
More than a decade ago the various armed conflicts in Latin American countries 
came to an end. Consequently they are now rarely given consideration as “post-
conflict” regions, even though they share many of the characteristics of such 
contexts. Developments in Central America are particularly ambivalent. There has 
not been a resurgence of war in these countries; hence they could be seen as 
positive examples of post-conflict transformation. Nonetheless they have homicide 
rates that are among the highest in the world. Most killings relate to the flourishing 
drug trade and are carried out by young men, who are also disproportionately 
represented among the victims. This reality superimposes itself on the unresolved 
causes of conflict and aggravates them. Another problem typical of post-conflict 
situations in Latin America is widespread impunity for perpetrators of crimes in the 
absence of the rule of law. Police forces are often aiding and abetting criminals, 
so that the civilian population can only rely on self-help or private security firms. 
Even though not politically motivated this violence hampers efforts to develop a 
democratic society. International development cooperation needs to address the 
causes of this endemic violence to provide a more solid social basis for the process 
of economic and political transformation.  11.09.2012

 � S. Kurtenbach, 2012. 

Die Besonderheiten der 

Post-Konfliktsituationen 

Lateinamerikas, INEF 

Project Working Paper 

No. 4. Universität 

Duisburg-Essen (in 

German)

Escaping the Resource Curse: Ethnic Inclusion in  
Resource-Rich States in West Africa
This working paper argues that power sharing amongst ethnic groups is crucial 
for the political management of resource wealth in Africa. As ethnic conflicts often 
result from a struggle over access to the state and its material benefits, power 
sharing should decrease the conflict risk in resource-rich countries. The paper tests 
this argument in a quantitative analysis of West Africa, based on a new dataset 
on natural resource wealth. The results show that ethnic power sharing indeed 
significantly decreases the risk of ethnic conflict onset. Moreover, it mediates the 
conflict-fueling effect of resource production: Only where relevant ethnic groups are 
excluded does resource wealth lead to conflict. However, the analysis also indicates 
that for ethnic power sharing to be effective it needs to include all relevant ethnic 
groups in a country.   19.09.2012

 � M. Vogt, 2012. 

Escaping the Resource 

Curse. Ethnic Inclusion 

in Resource-Rich States 

in West Africa, 

swisspeace Working 

Paper 3/2012.

lecturers, ensured that various gender issues were addressed. The participation 
of the UN Secretary-General’s Special Representative Michael Moller during the 
presentations of the participants’ action plans completed the course. The next 
edition is scheduled for 25 August to 6 September 2013. 08.09.2012

Further information: 

FDFA Claudia Rizzo 
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Web Tip

Resources on Peacefulness and Armed Violence
The electronic Global Peace Index charts the degree of peacefulness in all 
countries on the basis of a catalogue of 23 indicators ranging from terrorist acts 
to the percentage of imprisoned persons. The homicide rate and the number of 
armed attacks are particularly striking in Central America. In 2012 Sub-Saharan 
Africa is no longer ranked as the least peaceful region in the index. In part this is 
due to the rise in violence in North Africa and the Middle East following the Arab 
Spring but it also reflects improvements in Sub-Saharan Africa itself.

The Small Arms Survey in Geneva researches the effects of small arms and armed 
violence. Armed violence assessments are available online for various countries, with 
priority given to focus regions such as India or Sudan. In India for example more 
than 30,000 people are killed by small arms each year. The most common causes are 
domestic violence, separatist conflicts, organized crime and caste-related violence. 
The findings from the research should eventually help to reduce armed violence.

The cartoon reportage in French “L’autre guerre à Guatemala City” by the cartoonist 
Chappatte for the Swiss newspaper Le Temps clearly illustrates the consequences 
of the omnipresent armed violence in Guatemala. It shows attempts by the civilian 
population to cope with it and to reach a certain degree of normality despite the 
daily murders. 07.09.2012

 � Global Peace Index

 � Small Arms Survey: 

Country Assessments

 � India Armed Violence 

Assessment

 � Sudan Human Security 

Baseline Assessment

 � Le Temps: L’autre guerre 

à Guatemala City

International Partner Organizations

News from ten  

international KOFF  

partner organizations.

Info forumZFD
 � The German forumZFD has launched a project to promote conflict sensitive 
journalism in Kosovo. The aim of the project is to involve local media in contri-
buting towards free and pluralistic reporting and public debate on the current 
approach to dealing with the past.

International Alert
 � In its report “Post-2015: An Agenda for Peace and Development”, International 
Alert explores the issue of what will happen after the expiry of the Millennium 
Development Goals (MDGs). The fact that no low-income country affected by 
conflict has achieved a single MDG to date clearly shows that the transition from 
conceptual to operational level has not yet been successfully realized.

CDA Collaborative Learning Projects
 � Fifteen years after the conclusion of the Peace Accords in Guatemala, CDA is 
investigating the progress made and the obstacles encountered. The report first 
addresses the historical and structural context to provide a basis for exploring 
the challenges of today. An analysis of new forms of violence such as organized 
crime and state fragility also is an important part of the report.

 � Berghof Foundation

 � CDA Collaborative 
Learning Projects

 � Conciliation 
Resources

 � EPLO

 � forumZFD

 � FriEnt

 � GIZ

 � GPPAC foundation

http://www.visionofhumanity.org/
http://www.smallarmssurvey.org/focus-projects.html
http://www.smallarmssurvey.org/focus-projects.html
http://www.india-ava.org/
http://www.india-ava.org/
http://www.smallarmssurveysudan.org/
http://www.smallarmssurveysudan.org/
http://www.letemps.ch/Page/Uuid/b633f52a-fce3-11e1-9118-ad5113a1292d/
http://www.letemps.ch/Page/Uuid/b633f52a-fce3-11e1-9118-ad5113a1292d/
http://www.forumzfd.de/node/549
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http://www.cdainc.com/cdawww/pdf/casestudy/rpp_cumulativecases_guatemala_Pdf.pdf
http://www.berghof-foundation.org
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http://www.c-r.org/
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http://www.frient.de/
http://www.giz.de/
http://www.gppac.net/
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Berghof Foundation
 � The Berghof Foundation is looking for a Senior Project Manager to work on its 
“Resistance and Liberation Movements in Transition” project for six months. It 
is also advertising a vacancy for a Project Officer for the dialog project involving 
Turkish and Kurdish political decision-makers.

 � International Alert

 � Plattform Zivile 
Konfliktbearbeitung

Events

This section gives pointers 

to selected events related 

to civilian peacebuilding.

Info
 � The exhibition “The Nakba – Exodus and Displacement of the Palestinians in 
1948 and Palestinian Realities of Today”, which will be on display in Bern from 
1 November to 2 December, tells the story of the expulsion of hundreds of 
thousands of Palestinians. It is intended to show both the complex history of the 
conflict and the realities facing Palestinians today. Detailed information.

 � A series of events will take place on 16 and 17 November to mark the official 
opening of the Basel Peace Office. The aim of this initiative, which has been 
established jointly by the Canton of Basel-Town, the University of Basel, the 
Parliamentarians for Nuclear Non-proliferation and Disarmament, the Global 
Security Institute, the Middle Powers Initiative, the World Future Council, the 
International Physicians for the Prevention of Nuclear War Switzerland and 
swisspeace, is to foster international peace and security through nuclear 
disarmament. Further information.

 � This year’s campaign “16 days of activism against gender violence campaign”, 
which is due to run from 25 November to 10 December, highlights the portra-
yal of women in the media. One of the many events taking place is a topical 
panel discussion featuring prominent guests, which is being held in Bern on 
26 November and organized by the feminist peace organization cfd and the 
Interdisciplinary Centre for Gender Studies (ICFG). Bern will also provide the venue 
for a film screening and analysis on 4 December under the heading “Missen, 
Mütter, Macherinnen – Frauen- und Männerbilder im Film”. Program.

 � Steps for Peace is offering a “Training of Trainers” course in Berlin from 10 to 
14 December on the topic of peacebuilding. The course will focus on training 
skills for culturally adapted and sustainable learning processes in crisis regions. 
Further information.

http://www.berghof-foundation.org/images/uploads/Job_Profile_RLMT-_Senior_Expert-13092012.pdf
http://www.berghof-foundation.org/images/uploads/Job_ProjectOfficer_Turkey.pdf
http://www.international-alert.org/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
http://www.nakbabern.ch/
http://baselpeaceoffice.org/
http://baselpeaceoffice.org/
http://www.16tage.ch
http://www.cfd-ch.org/16tage/veranstaltungen/2012/nach_datum.php
http://www.steps-for-peace.org/files/Steps_for_Peace_Training_of_Trainers_in_Peacebuilding_2012.pdf
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