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INTRODUCTION

A Kaleidoscope of 
Peacebuilding Approaches

The latest news from conflict zones prompts us to raise the question: how can 
peace be achieved? And how can we – who represent Swiss civil society – address 
the complex challenges in conflict zones in order to contribute to peace?

 One possible response involves diversifying the approaches to conflict trans-
formation that we adopt to initiate constructive change. Actors in conflict contexts, 
at all levels of society, rapidly change their roles and identities, and modify their 
decision-making competencies. In order to have the flexibility to react to these 
constant changes, it is more necessary than ever to adopt multiple and comple-
mentary approaches. In so doing, it is essential to ensure there is interaction 
between different actors so that they can seize opportunities, maintain a strategic 
orientation on conflict transformation and intensify the mutual exchange of infor-
mation on diverse contexts.

 At the international, regional and local level, it is, however, difficult to guar-
antee that conditions are in place that will enable civil society to support peace 
policy. For example, in fragile states affected by conflicts, international non-
governmental organisations (NGOs) – and indirectly local NGOs – are helped by 
the international community to take on the tasks of state institutions in terms of 
providing services or humanitarian aid. Consequently, it is more difficult to engage 
in an independent way in helping to shape peace policy, which calls for a recon-
sideration of unequal power relations, participation in decision-making processes 
and the transformation of social relations. Moreover, in many regions, the critical 
stance of certain civil society actors increasingly results in the restriction of their 
activities and the persecution of those in positions of responsibility.

 Together with international/local NGOs and transnational networks, Swiss 
NGOs ensure a diversity of approaches aimed at guaranteeing that civil society 
has room to manoeuvre in its involvement in shaping peace policy. These approaches 
include: conducting advocacy activities and lobbying for peace and human rights; 
monitoring the implementation of peace agreements; implementing projects 
that promote a culture of peace and non-violence; providing psychosocial care 
and support for reconciliation; but also helping to restore social relations when 
conflicts have ended. It is, in point of fact, diversity that is the very force of these 
approaches.

 In Switzerland, the role played by NGOs is not well known, however. It is, 
indeed, difficult to show the effect of a peacebuilding project shortly after it has 
started. It is more a question of focusing on a long-term, non-linear social process 
that is punctuated by both achievements and setbacks. National and international 
resources for peacebuilding and human rights are derisory in comparison to funds 
available for development cooperation. Furthermore, Swiss NGOs are also service 
providers for Swiss and international donors. Beyond the technical implementation 
of programmes, it is, therefore, crucial to evaluate the potential that exists for 
engagement in peacebuilding and to negotiate the degree of autonomy both with 
donors and local partners on the ground. 

 Big, small, engaged in peacebuilding, development cooperation, human 
rights, or carrying out lobbying activities, the 50 or so members of the Centre for 
Peacebuilding (KOFF) cover a broad spectrum of organisations. KOFF brings them 
together at roundtables and training courses to deepen consideration of peace-
related issues. Exchange between state and non-state actors plays an essen-
tial role in this. The intended coherence is based on the diversity of its member 
organisations. The objective is not to see diversity as rivalry, but rather – through 
an ongoing dialogue – to consider individual roles in relation to one another in or-
der to better define them, highlight the individual contribution of each actor, and, 
thanks to multiple approaches, produce the desired effect together. If we want to 

mailto:sidonia.gabriel%40swisspeace.ch?subject=
http://koff.swisspeace.ch/
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REPORT

guarantee our successful engagement in conflict zones, it is important that the 
activities we encourage in local contexts are also promoted in Switzerland: mutual 
learning processes, capacity for dialogue and conflict resolution, consideration 
given to the diversity of roles, reconciliation of interests and negotiating positions 
between technical implementation and political engagement.

 The articles in this edition present a small selection of KOFF member organi-
sations and their approaches to the challenges of peacebuilding – like a kaleido-
scope that is pieced together in different ways according to the context, creating 
a new picture. They put the spotlight on a practice that requires perseverance, a 
great deal of creativity, flexibility and strategic skill not only in local contexts, but 
also in Switzerland.

Interpeace’s Unique Approach: 
An Example from the Somali Region

Interpeace’s programme in the Somali region is one of its longest running peace-
building engagements. It focuses on the link between peacebuilding and state-
building, and supports democratisation processes using a peacebuilding approach. 
This programme in the Somali region illustrates that Interpeace’s work follows a 
set of key principles and approaches, yet adapts these to align with specific con-
texts. 

 Interpeace’s 20 years of peacebuilding experience have demonstrated that the 
following five principles are crucial for achieving sustainable peace: local owner-
ship, building trust, reaching out to all groups, long-term commitment, and a focus 
on process.

 Local ownership emphasises the fact that peace cannot be imposed from the 
outside and must be built from within societies. That means that local partner 
organisations are in the driver’s seat of programme development and implementa-
tion. Together with its partners, Interpeace aligns peacebuilding priorities with the 
local population’s views and their thoughts on obstacles to peace in their society.

 Interpeace supports peacebuilding processes that aim to (re-)build trust that 
has broken down in periods of elevated conflict and violence. Trust is essential for 
bringing parties together to negotiate peace. Trust must also be deepened in order 
to rebuild the structures and institutions that can sustain peace and the functioning 
of a society, its economy as well as its political system.

 Interpeace supports societies to resolve conflict without resorting to violence 
or coercion, emphasising the importance of involving all relevant groups concerned. 
The inclusiveness of a peacebuilding process determines in large part whether 
it will create sustainable peace or perpetuate exclusion and sow the seeds of 
renewed conflict.

 Peacebuilding takes time as it often involves deep social and political trans-
formations. Interpeace, therefore, approaches its engagements with long-term 
commitment, which is why it has been involved in the Somali region for almost 
20 years.

 Interpeace places as much emphasis on the process as on the end result of its 
programmes. The ‘how’ determines if the social transformations undertaken are 
locally owned, inclusive and foster trust.

mailto:merklin%40interpeace.org?subject=
http://www.interpeace.org/
http://www.apd-somaliland.org/
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 In the Somali region, Interpeace works with multiple local partner organisations, 
accompanying their institutional development and programme implementation. 
Its partners engage the local population in ongoing dialogue processes regarding 
fundamental aspects of the democratisation of their societies, the decentralisation 
of governance structures and resolution of recurrent local conflicts. This approach 
turns traditional statebuilding practice on its head because it promotes the devel-
opment of institutions from the bottom-up so that they are rooted in the popula-
tion, which endows them with greater legitimacy and enhances their ability to 
successfully transform their society. 

 The 2010 presidential elections in Somaliland represented a concrete and suc-
cessful step in the democratisation process of the Somali region. Interpeace and 
its partner, the Academy for Peace and Development (APD), supported the electoral 
process in two ways: firstly, by providing training as well as operational support 
to the National Election Commission, the institution responsible for ensuring free 
and fair elections; and, secondly, by enabling the local population to meaning-
fully participate in the elections. APD reached out locally to explain the electoral 
process, voter rights and the concept of political parties, which was new to the 
region, so that voters were equipped to make informed decisions. Furthermore, 
APD sought to bring marginalised groups into the election process, specifically by 
encouraging women to be politically active and run for office. 

 As this example in the Somali region illustrates, Interpeace’s work involves all 
levels of society from the grassroots, to civil society, to political decision-makers, 
and also extends to regional and international actors where these have a stake in a 
country’s peacebuilding process. Ensuring that political institutions and decisions 
are connected to the opinions and priorities of the citizens is crucial for the politi-
cal cohesion of a society. Integration of the different levels of society ensures 
that transformations are broadly owned and that their outcomes are perceived as 
legitimate. 

cfd: Building Peace by Empowering Women

Christlicher Friedensdienst (cfd) bases its interventions in conflict zones on a 
concept of peace built on a gender-oriented approach and the empowerment of 
women. This concept includes social justice and the abolition of direct, psycho-
logical and structural violence as well as exclusion and discrimination. It draws on 
a feminist analysis of balances of power and encompasses women’s rights both in 
the sense of human rights and in terms of civil and family law. 

 cfd and partner organisations projects therefore aim to ensure compliance 
with the UN Convention on the Elimination of All Forms of Discrimination against 
Women and UN Security Council Resolution 1325 on women, peace and security, 
both serving as political tools for promoting peace (with the exception of work in 
Palestine, which, although its president has signed the convention, is not recognised 
as a state by the international community of states). Resolution 1325 emphasises 
that although women require special protection as victims of conflict, they should 
also be taken seriously as active participants in peace policy and deserve an equal 
footing in political processes concerning peace. As such, a core cfd strategy is to 
enable women to acquire the power to act and make decisions and become actors 
in (peace-)political processes.

What is empowerment?

Empowerment is both a key method and core objective in cfd projects. It is defined 
as an individual and collective process of gaining power, or the ability to make a 
difference by exerting one’s own strength as a self-confident person or group.  

mailto:esther.stebler%40cfd-ch.org?subject=
http://www.cfd-ch.org/e/peace/index_conflict.php
http://www.pwwsd.org/en/
http://www.pwwsd.org/en/
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Empowerment is pursued with a view to fulfilling strategic gender requirements, 
such as the transformation of patriarchal power structures in favour of equal 
participation in political decisions. Individual empowerment strengthens women 
as individuals, while collective empowerment promotes the organisation and net-
working of women who represent their interests in society and politics, thus help-
ing to bring about structural and social change. As such, women play an important 
role as agents of social change and take on the mantle of political actors. To exploit 
their potential, women need access to and control over education and economic 
resources. Networking and a combination of different strategies at the individual, 
collective, political and legal level pave the way for sociopolitical change, which is 
why cfd supports and promotes the empowerment of women as a target-oriented 
peacebuilding activity.

What does empowerment involve in practice?

The Palestinian Working Woman Society for Development (PWWSD), a cfd partner 
organisation based in Ramallah, has been involved for several years in setting up 
shadow councils in various municipalities in the north of the West Bank. This pro-
ject was launched in response to the fact that, at the end of the 1990s, only 1 out 
of 50 elected representatives at the municipal level was female. To correct this 
imbalance, PWWSD formed groups of female activists in various local communi-
ties and worked with them in numerous training sessions, covering topics such as 
women’s rights, civil law and political systems as well as public speaking, election 
administration and networking.

 Based on this training, participants set up shadow councils within their com-
munities, where they established themselves as points of contact for concerned 
local citizens and conducted needs assessments. Thereafter, armed with well-
founded arguments, they approached local authorities and – speaking on behalf of 
the community – entered into negotiations on requirements like the installation of 
water pipelines and the publication of the municipalities’ annual financial state-
ments. The women’s public appearances attracted the attention of the media, 
which reported on their activities and raised their profile at the national level. In 
2004, they took on the administration of local elections in their communities and a 
number of women even put themselves forward as candidates. By 2013, PWWSD was 
supporting 15 shadow councils, whose members have gained credibility within 
their communities thanks to their expertise and perseverance. The ratio of female 
representation has, consequently, increased from 50:1 to 50:5 – and it looks set to 
continue rising. 

What role does cfd play?

cfd supports PWWSD by providing specialist knowledge, help with planning and 
professionalising its services, and funding. In exchange, cfd is able to learn from 
PWWSD how development work that enables women to play an active role in political 
decision-making processes can be carried out in a conflict-affected environment. 
At the individual level, empowerment goes even further: the cfd programme coor-
dinator serves as a listening ear during a crisis, motivates the partner organisation 
in times of difficulty, creates time and space for laying groundwork and acts as a 
committed and reliable partner in a situation marked by uncertainty and unreli-
ability. Empowerment is, therefore, a reciprocal experience. The concept of peace 
defined at the outset is slowly but surely making an impact at the grassroots level.
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Human Rights and Conflict Transformation – 
The Work of HEKS in Central America

The aid organisation of the Protestant Churches of Switzerland HEKS has been 
campaigning for peace since it was founded in 1946. Its programme of mutual 
dialogue helped to overcome the mistrust and hatred between countries after the 
Second World War. To this day, conflict transformation remains a key issue for all 
18 countries in which HEKS operates. Its 40-year history of carrying out peace and 
human rights work in Guatemala, Nicaragua and Honduras chronicles the develop-
ment of a human rights-based approach into the organisation’s current conflict 
transformation strategy.

Focusing on a human rights-based approach

In Guatemala, for example, HEKS supported the presence of international observers 
for the protection of witnesses in the genocide trial against the former dictator Efrain 
Rios Montt. It was also involved in numerous projects aimed at raising people’s 
awareness of their rights as citizens and how they can assert them. Since 2011, 
HEKS has been focusing on conflicts which hinder the access of disadvantaged 
communities to vital resources such as land and water, with the International 
Labour Organization’s (ILO) Convention No. 169 serving as an essential basis for 
this work. HEKS’s peacebuilding activities in Central America focus primarily on 
protecting territory, ensuring access to land as a basis for food sovereignty and 
protecting people who exercise their rights.

 However, this human rights-based approach poses a threat to the population 
and HEKS’s partners because it challenges the existing social, cultural and eco-
nomical structures of injustice. Protection through the presence of international 
observers, legal assistance and educational work relating to the legal system have 
proved crucial for promoting a critical civil society. On top of this, years of infor-
mational and organisational support and critical guidance as well as networking 
between local and national groups, facilitated by HEKS, are helping to give civil 
society a more representative voice that provides stronger support for those de-
fending their rights.

Building bridges between civil society actors

The economy is becoming globalised – yet, according to 1992 Nobel Peace Prize 
laureate Rigoberta Menchú, the campaign for human rights and peace also needs 
strong, worldwide networks. This is advocated by HEKS, which carries out work 
designed to provide information and raise awareness both in local contexts and in 
Switzerland. For example, it has succeeded in drawing the attention of local church 
communities to the human rights situation in Central America. When members of 
the local indigenous administration in Jalapa – who were campaigning for the pro-
tection of their territory and against licences being granted to mining companies 
– were threatened and criminalised in April 2013, around 200 people from over 20 
church communities in Switzerland sent a message of support to the HEKS part-
ner concerned and the church in Jalapa. Such expressions of solidarity will play an 
increasingly important role in future as human rights defenders face intimidation 
and criminalisation.

Cooperation between the state and civil society

A couple of years ago, the closure of the Swiss Embassy in Guatemala was up for 
discussion. Thanks to coordinated lobbying by a diverse range of Swiss organisa-
tions working in Central America, Swiss Parliament was persuaded to abandon its 
plans to close the Embassy and to retain this interface with the Central American 
country and Guatemalan civil society. This was a great success, but the challenge 
now is for civil society organisations to work to ensure that Switzerland, with the 
help of the Embassy, continues to support increasingly concrete projects aimed 

mailto:heuberger%40heks.ch?subject=
https://www.heks.ch/fileadmin/user_upload/domain1/1_news_and_service/pdf/Materialien/HEKS_Conflict_Transformation_Concept.pdf
https://www.heks.ch/fileadmin/user_upload/domain1/1_news_and_service/pdf/Materialien/HEKS_Conflict_Transformation_Concept.pdf
https://www.heks.ch/en/worldwide/lateinamerika/
https://www.heks.ch/en/worldwide/lateinamerika/
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C169
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C169
http://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C169
https://www.eda.admin.ch/eda/en/home/foreign-policy/human-rights/human-rights-policy/swiss-commitment/human-rights-defenders.html
https://www.eda.admin.ch/eda/en/home/foreign-policy/human-rights/human-rights-policy/swiss-commitment/human-rights-defenders.html
https://www.eda.admin.ch/eda/en/home/foreign-policy/human-rights/human-rights-policy/swiss-commitment/human-rights-defenders.html
https://www.eda.admin.ch/eda/en/home/foreign-policy/human-rights/human-rights-policy/swiss-commitment/human-rights-defenders.html


Eirene Switzerland 
Adrien Baur 
Mariana Groba

 
Links

Eirene Switzerland in Rwanda

Charles Rojzman Institute

8

KOFF NEWSLETTER NO. 132 DIVERSITY IN PEACEBUILDING

at reinforcing human rights and improving living conditions locally. The guidelines 
drawn up by the Swiss Federal Department of Foreign Affairs on the protection of 
human rights defenders provide fertile ground for cultivating this approach in the 
context of Guatemala and Honduras. At institutional level, too, the foundations 
are in place for creating synergies between the activities of aid organisations and 
those of Swiss state actors, which could help to protect people under threat in 
Guatemala and Honduras. The previous experiences of HEKS and other aid and human 
rights organisations in the region will prove extremely useful for putting these 
guidelines into practice.

Human rights and conflict transformation

Human rights violations are rooted in structural violence and often provoke further 
violence, which in turn fuels an endless cycle of violence and violation. Experiences 
of this cyclical process have pushed the elimination of structural violence – and 
thus the enforcement of human rights – to the forefront of the current strategy 
for HEKS’s work abroad, and not just in Central America. HEKS’s “Equal rights and 
conflict transformation” implementation concept combines the key issues and 
basic conditions of sustainable development cooperation with those relating to 
peace and human rights.

Support in Strengthening Local Structures: 
The Example of Eirene Switzerland in Rwanda

Twenty years after the genocide, Rwanda – a country where tensions are sup-
pressed for the sake of a coexistence that is indispensable and yet so difficult to 
achieve – is still facing ethnic divisions and a deeply torn social fabric. Feelings of 
sadness, anger, frustration, revenge and guilt are widely felt among the population 
and are indicative of a huge prevalence of post-traumatic stress symptoms. All the 
data point to communities in distress and suffering individuals, who have been left 
to their own devices. In addition, numerous taboos continue to influence people, 
particularly in terms of the suppression of their feelings and emotions. Domestic 
violence has notably increased over the last years and is proving to be a real public 
health risk. Also, there is the unresolved question of finding a way to co-exist when 
victims and perpetrators of the past are, today, living side-by-side in the same 
neighbourhoods.

 Eirene Switzerland and the Association Modeste et Innocent (AMI), one of its 
long-standing partners in Rwanda, are trying to address this question through the 
implementation of a transformational social therapy (TST) project, a psychothera-
py method aimed at strengthening social cohesion devised in the 1980s by Charles 
Rojzman. The project is supported by the FEDEVACO, the City and Canton of Geneva, 
and the Smartpeace foundation, and is being implemented in the southern prov-
ince of Rwanda, in particular in the Nyaruguru district. It aims to heal the individ-
ual and collective wounds that are today stifling the country, barring the road to a 
necessary reconciliation and sustainable peace The objective of this method is to 
heal the links between individuals and groups with a view to facilitating their living 
and working together. TST is also a tool to facilitate living in a democracy, which is 
an indispensable key for peacebuilding. To achieve this objective, Charles Rojzman 
trains twelve social actors directly in their communities and accompanies them 
throughout the duration of the project. The aim of this method is not to focus on 
that which divided and still divides, but to focus on that which units: humanity or 
Ubuntu in the Bantu language.

 The local actors, trained to lead group discussions, allow the communities 
concerned to express their feelings, their fears and their hatred in a safe environ-
ment. TST offers the possibility, thanks to dialogue, to move beyond divisions and 

mailto:Adrien.baur%40eirenesuisse.ch?subject=
mailto:mariana.groba%40eirenesuisse.ch?subject=
http://www.eirenesuisse.ch/projets/484
http://www.institut-charlesrojzman.com/index_038.htm
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prejudices. Hatred, fears, suffering and stereotypes can all be discussed and, 
thereafter, overcome. This method facilitates the channelling of violence in many 
cases of domestic violence, a social scourge that affects numerous families. AMI 
also invites opposing sides to return to common traditions that have been forgotten, 
like working in the fields, sharing a beer made from sorghum or talking around a 
dance. The confrontation aspired to is not one that results in an escalation of vio-
lence, but rather a confrontation that leads to discovering the other erroneously 
considered to be an enemy. The aim of this method is not to eradicate hatred but, 
as expressed by the founder of AMI, to “contain it, [because] we can master it.”

 The positive evaluation of the pilot project and AMI’s previous experiences 
are good reasons for continuing to develop TST in Rwanda. The government has 
supported this approach and acknowledged its worth, particularly in the frame 
of concerted efforts to return assets pillaged during the genocide, a phase that 
is nevertheless generating tremendous social tension in the country. The method 
can be seen to be an innovative tool, which is very well adapted to the specific 
context and seems to respond to key needs in terms of conflict management, ex-
pression of negative feelings and collective healing. The communities concerned, 
which were divided in the past, nowadays work together and once again share 
forgotten traditions, which help to strengthen the social fabric and foster harmony 
within the society.

 This example illustrates well the value added of the cooperation approach 
adopted by Eirene Switzerland. The latter does not implement its own projects, 
but provides support for the projects carried out by its local partners – NGOs, 
centres for action research, networks of community-based organisations, alterna-
tive media, public and quasi-public structures at the local level. In this way, Eirene 
Switzerland puts emphasis on building the capacities of local organisations, 
which have developed and continue to develop their own actions based on their 
knowledge at the grassroots level. Through the provision of trained staff, Eirene 
Switzerland supplies these organisations with advice, training, administrative 
and institutional backup, as well as support in developing their management tools 
and networks. Eirene Switzerland has chosen a strategy centred on the exchange 
of experiences and competences, which respects the autonomy of all actors 
involved. By choosing reciprocal learning and the exchange of views and perspec-
tives, Eirene Switzerland intends to contribute to dialogue and peacebuilding.

PBI and PWS: Preventing Violence through 
International Protective Accompaniment

The human rights organisations Peace Brigades International (PBI) and Peace 
Watch Switzerland (PWS) train volunteers and send them into conflict zones to 
provide protective support. The objective of this international presence is to 
deter potential acts of violence, document human rights violations and dissemi-
nate information about the human rights situation in the countries where the two 
organisations work, with a view to protecting threatened village communities and 
members or leaders of social organisations. For this kind of deterrence and pro-
tection to function, a certain degree of stability and reliability is required on the 
part of the state. For example, if drug cartels and armed gangs are able to operate 
freely, with no regard for state interests, the principle of international accompani-
ment cannot be applied effectively because it does not matter to these actors 
whether they target local people, or foreigners, and in so doing risk harming their 
image – or worse – at the international level.

mailto:jean-david.rochat%40peacebrigades.ch?subject=
mailto:Guatemala%40peacewatch.ch?subject=
http://www.peacebrigades.ch/ww/home/
http://www.peacewatch.ch/Projekte.3.0.html?&L=4
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 Protective accompaniment in relation to human rights is provided in response 
to requests from organised civil society. This protection is given to individuals or 
groups who are threatened and/or attacked due to their work in campaigning for 
peace and justice. Neither PBI nor PWS conduct their own peacebuilding projects, 
focusing instead on keeping human rights defenders safe – through the physical 
presence of international volunteers – so that they can carry out their activities. 
Furthermore, the reporting and public relations work done by PBI and PWS generates 
international publicity for the activities of the individuals, communities and organ-
isations being accompanied. This provides an additional support to the people and 
organisations concerned, strengthening and motivating them. Effective protection 
also relies on networking between local grassroots organisations and national and 
international human rights actors, not only in the project countries themselves but 
also in Switzerland and worldwide. By establishing their presence in remote areas, 
where human rights defenders are often exposed to the greatest security risks, 
PBI and PWS volunteers can play a valuable role in cultivating these networks.

 As such, international volunteers, mandated by PBI and PWS, accompany 
indigenous communities in rural areas of Guatemala. These communities peace-
fully oppose large-scale economic projects that risk affecting their ways of life. 
For example, the communities of San Juan Sacatepéquez, which are struggling 
against a huge quarry and cement factory project planned for their territory; 
the villages of La Puya, which are opposing – with difficulty – an enormous gold 
extraction project; or, also, the people of Barillas, who are immersed in an open 
conflict because they oppose a hydro-electric project that has the potential to 
harm their livelihood activities.

 As well as accompanying village communities and organisations defending 
themselves against large-scale projects in their environment, PWS, in Guatemala, 
organises protective accompaniment for people who witnessed massacres in their 
villages during the civil war from 1960 to 1996 and have formed the witness associa-
tion AJR (Asociación Justicia y Reconciliación – Association for Justice and Recon-
ciliation). This protection is somewhat different to the support provided in connec-
tion with protests against large-scale projects. One of the advantages of this kind 
of human rights work is that it can be adapted relatively easily to the conditions 
and needs of a particular case. For example, if witnesses are visited in the ham-
lets where they live, very little attention is drawn to the presence of international 
support in order to avoid subjecting these witnesses to any additional exposure. 
However, if witnesses are accompanied to court hearings or if volunteers are 
present at a peaceful demonstration against a mine, it is important to ensure that 
these accompaniers are recognised and identifiable as international human rights 
observers.

 In these differing contexts, international volunteers always have the same role: 
they do not take sides; instead – simply through their presence reinforced by the 
international network of political support – they aim, above all else, to maintain a 
peaceful climate that is conducive to negotiations and to avoid any slipping away 
into violence. Each party to a conflict has the right to express its disagreement, to 
be listened to and to have its opinion respected. It is also in this context that PBI 
and PWS regularly invite human rights defenders to Switzerland. The aim being to 
allow them to meet representatives of national and international authorities and 
to, thereby, give them the opportunity to enlarge their support network. PBI and 
PWS also organise, or influence, visits on the ground by representatives of the 
United Nations or diplomatic missions. This public information work and political net-
working raises the visibility of conflicts that, without these efforts, would remain 
largely unnoticed.



Fondation Hirondelle 
Caroline Vuillemin

 
Links

Fondation Hirondelle

Studio Tamani

“Le Grand Dialogue” –  
1 October 2014
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Fondation Hirondelle: Supporting the 
Independence of the Media in Promoting Peace

Fondation Hirondelle, media for peace and human dignity, is a Swiss organisation 
for journalists established in 1995, which puts in place, supports or manages inde-
pendent media in crisis zones as well as in transitional or post-conflict situations. 
Its actions are based on the right to information, which is enshrined in article 19 of 
the Universal Declaration of Human Rights, and on the premise that information is 
of crucial importance in times of crisis. Public, private and community media are, 
in fact, part of civil society and their actors are permitted to participate in public 
debate, defend civil rights and ensure that leaders are facing up to their respon-
sibilities. Fondation Hirondelle’s mission is to promote and consolidate the right 
to information in order to contribute to a return to peace, or peacekeeping; recon-
struction in countries in crisis, or those emerging from a crisis situation; and the 
formation of democratic societies.

 In Mali, for example, Fondation Hirondelle, together with Studio Tamani created 
in August 2013, has chosen to contribute to the right to information and freedom 
of expression of the population by producing and broadcasting news programmes 
on the radio in the country’s five main languages, and by facilitating a daily debate 
entitled “Le Grand Dialogue” (The Big Dialogue). On 1 October 2014, when the 
peace negotiations in Alger were making little progress, representatives of the 
Coordination of Patriotic Resistance Forces and Movements, the Reconciliation 
Ministry and the Popular Movement for the Salvation of Azawad agreed to take 
part in a debate in the Studio Tamani premises. What are the stumbling blocks in 
the peace process? Are there any points of consensus between the conflict par-
ties? Will the resumption of negotiations go more smoothly than the start? These 
were the kinds of questions that were addressed.

 In this way, the debate was able to put a stop to the rumours that were circu-
lating about the reasons why the meetings had been suspended. Some persons 
had been pointing to the Tabaski holiday (Eid al-Adha) as the reason for this; others 
had been claiming that the suspension of talks had been planned since the start. 
All the participants confirmed that this break in the talks had been requested by 
the mediation team, which has received different recommendations from the con-
flict parties. The mediators wish to analyse these points in order to better prepare 
the last round of talks which should, if everything goes well, lead to a final and 
sustainable peace agreement.

 To have successfully met the challenge of bringing together people who had 
been refusing to dialogue is reflective of the professionalism, seriousness and 
credibility that Studio Tamani has gained in a little over one year since it was 
created. Participants of the various debates know that Malian citizens expect 
explanations and that Studio Tamani journalists provide them with a framework 
for respectful and professional dialogue. In this way, media, as civil society ac-
tors, can support political, diplomatic and official initiatives that sometimes fail. 
In fact, the media, as upheld by Fondation Hirondelle, and in particular the radio, 
provide a setting for dialogue that is unique and multifaceted.

 Firstly, there is trust and respect between the persons invited to the debates 
and the journalists and their editors. All too often, officials discredit information 
work and criticise journalists. By agreeing to come to Studio Tamani, they rec-
ognise the quality and seriousness of the radio programme that they are going 
to participate in. Then, there is the respect and exchange that is built between 
the persons participating in the programme. A radio studio is an enclosed space: 
during the broadcast, nobody can simply come in or out as they please. Therefore, 
participants share a privileged time when they can listen to each other and de-
bate. Lastly, radio can reach out to thousands of listeners and create a very strong 
link between the participants and these listeners. While participants of the debate 

mailto:caroline.vuillemin%40hirondelle.org?subject=
http://www.hirondelle.org/index.php/en/
http://www.studiotamani.org
http://www.studiotamani.org/index.php/grands-dialogues/1913-le-grand-dialogue-du-01-octobre-2014-les-previsions-post-treve-d-alger
http://www.studiotamani.org/index.php/grands-dialogues/1913-le-grand-dialogue-du-01-octobre-2014-les-previsions-post-treve-d-alger


12

KOFF NEWSLETTER NO. 132 DIVERSITY IN PEACEBUILDING

might have the impression that they are talking amongst themselves, the broad-
cast of the programme allows all Malian citizens who listen to “Le Grand Dialogue” 
to follow the discussion, and to debate and participate by sending text messages 
or interacting via social media networks during and after the programme.

 The will to spread high quality journalism allows thousands of listeners, every 
day, to discover the reality about their countries, to form their own opinions and, 
above all, to make themselves heard. By offering credible and impartial informa-
tion, Fondation Hirondelle helps in reconstruction and peacekeeping efforts as 
well as in the building of civil societies. Besides funds to train a strong editorial 
team and set up a professional radio studio, the requirements for reaching a large 
audience include affirming and implementing some of the fundamental values of 
journalism, namely: respect for the listener, the will to serve the general interest 
of the society and a commitment to excellence.

GSoA: Calling for a Holistic 
Approach to Swiss Peace Policy

GSoA 
Stefan Dietiker 
Daniela Fischer 
Rahel Ruch

 
Links

GSoA

European Network Against 
Arms Trade (ENAAT)

The Group for a Switzerland without an Army (GSoA) campaigns for the abolition 
of the Swiss army and against Switzerland’s direct or indirect involvement in war, 
and advocates global justice. Since it was founded in 1982, it has managed to 
keep itself in the public eye with popular initiatives and referendum campaigns. 
A steady influx of new activists is one of the main reasons why GSoA still exists 
today. The organisation gains a great deal of impetus not only from burning issues re-
lating to peace policy, but also from the principle of grassroots democracy within 
the GSoA.

Grassroots democracy and operating as a movement

There is no need to jump through any hoops to get involved in the GSoA. You don’t 
have to be a member, nor do you need to have any financial clout. Anyone who 
is keen to play a part can easily do so as part of a regional group or in individual 
initiatives or campaigns. The GSoA tries to counter the tendency towards hierarchical 
structures by being as open as possible. Everyone should be able to have a say in 
its strategy and every opinion should count as much as the next. This openness 
requires a strong internal culture of democracy.

 Having a structure based on grassroots democracy does not just make it 
easier to join the GSoA; there is another purpose to this lack of hierarchy too. The 
organisation does not have a director or a general secretary to pass the buck of 
responsibility to in case of doubt. In the GSoA, it all comes down to each individual 
activist – the group has collective responsibility. Anyone involved can take part in 
decision-making and revel in the organisation’s successes, but they are partly  
accountable for any failures too.

 While companies in the private sector are concerned with corporate culture 
and group dynamics, the GSoA operates more like a community. Everyone endeav-
ours to play their part and support one another in difficult situations. Thanks to its 
deep-rooted professionalism, the GSoA functions as a movement rather than as a 
non-governmental organisation.

The aims of the GSoA

When the GSoA was founded, the Cold War was hotting up. The year before, the 
NATO Double-Track Decision had sparked demonstrations across Europe. A 
widespread peace movement was putting up resistance against Central Europe 
becoming the arena for a final nuclear battle between the superpowers. The 

mailto:stefan%40gsoa.ch?subject=
mailto:Daniela%40gsoa.ch?subject=
mailto:rahel%40gsoa.ch?subject=
http://www.gsoa.ch/english/
http://www.enaat.org/
http://www.enaat.org/
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historical interlude of “humanitarian intervention” of the 1990s was followed by 
the “War on Terror” we are witnessing today. The issues being disputed may have 
changed over the past 30 years, but the GSoA has not deviated from its fundamen-
tal doctrine of antimilitarism. This is both the core concept of the GSoA and the 
secret to its success.

A national and global fight against militarism and the advocacy of war

The fight against militarism and the campaign for global peace are directly linked 
and should not be regarded as contradictory issues. A consistent peace policy 
involves opposing an increase in military expenditure at national level while sup-
porting international organisations campaigning against the production and trade 
of war material. 

 In the next few years, the GSoA will also continue to tackle the issue of Swit-
zerland’s military-industrial complex. It is critically monitoring the development 
of Swiss war material exports and trying to prevent political attempts to further 
relax legislation. In this regard, it is more important than ever to adopt a European 
perspective: throughout Europe, efforts are being made towards rearmament and 
providing the arms industry with even more export permits. As a member of the 
European Network Against Arms Trade (ENAAT), the GSoA is keen to step up coop-
eration at European level.

 The GSoA is also aiming to strengthen the international peace policy network 
beyond Europe by, for example, helping to build up civil forces to counteract 
military organisations such as NATO. Pacifism is once again facing the challenge 
of coming up with solutions to problems caused by militarism and warmongering. 
This is necessary at both national and global level, but also in local contexts where 
the civilian population is hugely affected by the consequences of military inter-
ventions. However, their wide-ranging needs are not sufficiently taken into account 
in peacebuilding programmes, which are often far too technically oriented.

 What is needed is a peace policy which is capable of uniting the political, social 
and technical aspects of peacebuilding beyond the security dimension. The GSoA 
considers it important for the future development of peacebuilding to be based on 
a holistic approach. What is the point of Switzerland getting involved in rebuilding the 
Gaza Strip every four years yet stepping up its military cooperation with Israel at 
the same time? What is the use of supporting democratic movements in the Middle 
East while supplying the tanks used to suppress them? If we want to strengthen 
civil peacebuilding at international level, Swiss peace policy needs to be geared 
towards this too and we must no longer deal with them as separate issues.

HSD: Working Together to Promote 
Peace and the Protection of Human Rights

On 19 September 2014, the Centre for Peacebuilding (KOFF) was host to a round-
table discussion on “Challenges for Human Rights Defenders”. The spotlight was 
on the situation in Nepal, presented by a representative of the Terai Human Rights 
Defenders Alliance (THRDA), one of Switzerland’s long-standing Nepalese project 
partners in the frame of the Human Security Division (HSD) programme. THRDA is 
also a partner of the Swiss NGO Track Impunity Always (TRIAL), which has provided 
support to lawyers and activists in Nepal to help them to campaign more effectively 
for the protection of human rights.

Human Security Division 
Damiano Sguaitamatti

 
Link 
Human Security Division of 
the Federal Department of 
Foreign Affairs (FDFA)

mailto:damiano.sguaitamatti%40eda.admin.ch?subject=
https://www.eda.admin.ch/eda/en/fdfa/fdfa/organisation-fdfa/directorates-divisions/directorate-political-affairs/hsd.html
https://www.eda.admin.ch/eda/en/fdfa/fdfa/organisation-fdfa/directorates-divisions/directorate-political-affairs/hsd.html
https://www.eda.admin.ch/eda/en/fdfa/fdfa/organisation-fdfa/directorates-divisions/directorate-political-affairs/hsd.html


14

KOFF NEWSLETTER NO. 132 DIVERSITY IN PEACEBUILDING

 HSD supports the activities of THRDA and TRIAL in Nepal based on the convic-
tion that structural human rights violations need to be eradicated to ensure the 
successful transformation of violent conflicts. This and other experiences have 
had a bearing on the development of the Swiss Guidelines for the Protection of  
Human Rights Defenders, the publication of which can also benefit civil society  
organisations. Ultimately, these experiences have enabled TRIAL to take legal action 
against potential perpetrators independently of Switzerland’s involvement.

 This example illustrates how important and fruitful cooperation between the 
state and civil society can be. However, it also points to the limitations of this 
cooperation. According to the Dispatch on Framework Credit for Civil Peacebuilding 
2012-2016, HSD aims to encourage “reflection on and pooling of knowledge, expe-
riences and operational capacities” through cooperation with civil society. Yet the 
partnership between the state and civil society goes even further.

 HSD fosters various kinds of cooperation. On the one hand, it maintains “strategic 
partnerships” with institutions with which it exchanges information on the stra-
tegic focus and approaches to human rights protection and peacebuilding. The 
knowledge acquired in this way is integrated in programme design and the strate-
gic development of thematic areas such as the aforementioned guidelines. 

 On the other hand, a great many HSD project partners are civil society organisa-
tions. These project-specific partnerships offer thematic and programme coordi-
nators important points of access to peace processes and invaluable sources of 
information, for example. The “key actors” with whom Switzerland has to coop-
erate are often members of civil society rather than persons affiliated with the 
government. 

 Moreover, continuous dialogue with civil society organisations in Switzerland 
is crucial. swisspeace provides a platform for this dialogue through KOFF, where 
the focus is on the transfer of practical peacebuilding “savoir-faire”.

 HSD’s work with civil society takes place in various forms, which is typical of  
a democratic community. There is no hierarchical relationship, nor do the two par-
ties to the dialogue stand on equal footing. This cooperation is characterised by 
three basic principles:

 First, the independence of (civil) society is an asset, which is one of the 
fundamental principles of any constitutional democracy. It allows organisations 
to operate independently at home and abroad. In its dialogue with other states, 
Switzerland can refer to the advantages of a strong and independent civil society, 
thus advocating for an “open society”. 

 Secondly, this independence enables both the state and civil society to fulfil 
their own mandates in a credible way. Organisations as well as government services 
benefit from having a clear profile and specialising in areas and activities in which 
they offer particular added value. HSD bases its mandate on Article 54 of the 
Swiss Federal Constitution, the Federal Act on Measures Pertaining to Civil Peace 
Support and the Promotion of Human Rights, and the Dispatch on Framework 
Credit for Civil Peacebuilding.

 Thirdly, effective coordination is necessary, but it is only possible if roles and 
mandates are clearly defined. Trust and a mutual understanding of one another’s 
roles in peace work and the protection of human rights provide the basis for this. 
HSD endeavours to build a relationship of trust with civil society organisations, 
which enables it to get a glimpse “behind the scenes” of its partners’ operations.

 Swiss commitment to peace and human rights relies on an independent civil 
society both in Switzerland and in the contexts in which Switzerland is involved. 
HSD supports civil society organisations, regarding itself primarily as a partner 
in the implementation of complex programmes and projects in the field, rather 
than as a donor. In the future, it will be important to defend the freedom of gov-
ernmental and non-governmental actors and the value of independent mandates. 
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CALENDAR

Upcoming Events

In Switzerland, the state and civil society espouse common values such as peace 
and human rights and are, therefore, pursuing the same goals, although different 
approaches are required to achieve these goals – provided that the state and civil 
society are prepared to work together.

Acts of sexual violence committed in conflicts are attracting more and more at-
tention from the international community and affect women, men and children 
alike. On 10 November, the Geneva Graduate Institute of International and Devel-
opment Studies is organising a conference on this subject entitled: “Responding 
to sexual violence in conflict: can we do better?”. Further information and  
registration.

swisspeace is offering a 5-day course on Conflict Prevention & Early Warning, 
which provides an insight into key academic findings on conflict prevention, a syn-
opsis of current conflict prevention efforts, and an overview of possible avenues 
to enhance conflict prevention and conflict early warning. Further information and 
registration.

Wars and armed conflicts are often accompanied by sexual and gender-based vio-
lence. This problematic issue is the theme of the conference to be held on 11 No-
vember, in Bern, entitled: “Sexual and gender-based violence in crisis situations 
– a legacy for post-conflict reconstruction, sustainable development and peace.” 
The challenges it poses, and possible approaches to solve the problem will be at 
the centre of discussions. Further information and registration.

Entitled “Resilient Societies: Alternatives for Better Conflict Prevention”, the 
swisspeace annual conference will be held on 12 November 2014 at Fabrikhalle 12 
in Bern. Further information and registration.

In the frame of the public programme coordinated by swisspeace ahead of the 
OSCE Ministerial Council meeting, the Osteuropa Forum is organising a panel dis-
cussion, in Basel, entitled: “Energy between Russia, Central and Eastern Europe, 
and Switzerland”. The discussion will attempt to analyse, from a geopolitical, 
economic and historical perspective, the energy dependencies between Russia 
and Europe and the difficult position of transit countries like Ukraine and Bulgaria. 
Further information.

What is the scope of United Nations Resolution 1325 in OSCE countries? On 13 No-
vember, the Centre for Peacebuilding (KOFF) is organising a roundtable to discuss 
this question and reflect on the empowerment of women in Eastern Europe, in 
particular in Bosnia and Herzegovina and Ukraine. Further information.

On 14 November, the University of Bern, in partnership with the Geneva Graduate 
Institute of International and Development Studies, is organising a conference 
entitled: “Gender in the post-2015 agenda from a UN Women perspective.” The 
conference will focus on the importance of the link between sexual equality and 
sustainable development. Further information.

10 November 2014

10 - 14 November 2014

11 November 2014

12 November 2014

13 November 2014

13 November 2014

14 November 2014

http://graduateinstitute.ch/events/_/events/corporate/2014/responding-to-sexual-violence-in
mailto:cerahcommunication%40unige.ch?subject=
http://academy.swisspeace.ch/other-courses/conflict-prevention/aim-target-audience/
http://academy.swisspeace.ch/other-courses/conflict-prevention/application-fees/
https://www.eda.admin.ch/eda/en/fdfa/news/agenda.html/content/deza/en/meta/agenda/2014/11/sexuelle-geschlechtsspezifische-gewalt-krisensituationen
http://www.swisspeace.ch/fileadmin/user_upload/Media/etc/Annual_Conference/Annual_Conference_2014.pdf
http://www.swisspeace.ch/activities/events/annual-conferences/registration.html
http://www.swisspeace.ch/projects/osce-chairmanship/begleitprogramm-zum-osze-treffen-in-basel.html
http://www.swisspeace.ch/projects/osce-chairmanship/begleitprogramm-zum-osze-treffen-in-basel.html
http://koff.swisspeace.ch/fileadmin/user_upload/academy/Bilder/KOFF_Gender_RT_with_Madeleine_Rees_Invitation.pdf
http://www.izfg.unibe.ch/unibe/rektorat/izfg/content/e3785/e544503/e548714/PublicLectureShahraRazavi_ger.pdf
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KOFF calendar

How does peacebuilding practice need to change today in order to be ready to 
face the future? What are the risks to peace we need to prepare for? What are the 
underlying principles of peacebuilding to guide policy and action? It is to these 
questions that the participants of the annual Geneva Peacebuilding Platform 
conference will try to reply. To be held on 21 November, the conference is entitled: 
“What Future for Peacebuilding? Needs, Policy, Action.” Further information and 
registration. 

In the frame of the public programme coordinated by swisspeace ahead of the OSCE 
Ministerial Council meeting, the Osteuropa Forum is organising a talk, in Basel, 
entitled: “Make Peace – But How?” It will give consideration to the work done by 
international organisations like the OSCE in re-establishing and maintaining peace 
in the South Caucasus region, including the limitations of this engagement. Fur-
ther information.

On the occasion of the International Day for the Elimination of Violence against 
Women, the Canadian Embassy and the Centre for Peacebuilding (KOFF) at  
swisspeace are organising a panel discussion on “Moving the Agenda Forward on 
Women, Peace, Security and Eliminating Violence against Women”. The discussion 
will take place at the University of Bern with the participation of Elissa Golberg, 
Ambassador and Permanent Representative of Canada to the UN in Geneva and 
the Serbian women activist Ms. Gordana Subotic. Further information.

From 25 November, International Day for the Elimination of Violence against Women, 
to 10 December, Human Rights Day, cfd is coordinating the Swiss campaign 
“16 days against violence against women” with a view to raising public awareness 
about this problem, in particular, about less well known forms of violence like jealousy 
and control. Further information.

What are root causes, drivers, actors and dynamics of a conflict? The KOFF training 
on Analysing Conflicts Revisited – From Theory to Practice offers guidance on 
conflict analysis tool selection and presents lessons drawn from field practice on 
carrying out, updating and utilising effective conflict analysis. Further information. 
Register by 5 November.

swisspeace is organising a panel dicussion on December 1 at the University of Basel, 
entilted “Ukraine 2014 - From Revolution to secession? Civil Society between 
might and powerlessness”. The event is public and supported by practitioners 
from Ukraine and Russia. Further information and contact.

The parallel civil society conference will take place 2-3 December in Basel, in the 
run-up to the annual OSCE Ministerial Council meeting. It will focus on the “human 
dimension”, in particular with regards human rights and fundamental freedoms 
as well as rule of law and democracy. The conference will also provide the oppor-
tunity to gather together the recommendations from civil society throughout the 
OSCE space that were formulated during the four regional events organised during 
the year in Belgrade, Vienna, Dushanbe and Tbilisi. Further information.

You will find more information about upcoming roundtables and events organised 
by KOFF on the KOFF website.

21 November 2014

24 November 2014

25 November 2014

25 November - 10 December 
2014

26 - 28 November 2014

1 December 2014

2 - 3 December 2014

http://www.gpplatform.ch/annual-meeting-2014-what-future-peacebuilding-needs-policy-action-friday-21-november-830-1600-audito
http://www.gpplatform.ch/annual-meeting-2014-what-future-peacebuilding-needs-policy-action-friday-21-november-830-1600-audito
http://www.swisspeace.ch/projects/osce-chairmanship/begleitprogramm-zum-osze-treffen-in-basel.html
http://www.swisspeace.ch/projects/osce-chairmanship/begleitprogramm-zum-osze-treffen-in-basel.html
http://koff.swisspeace.ch/fileadmin/user_upload/academy/Documents/flyer25112014public_debate_subotic_golberg.pdf
http://www.cfd-ch.org/16tage/index.php
http://koff.swisspeace.ch/what-we-offer/training-series/
http://koff.swisspeace.ch/powermail-formular/koff-trainings-1415/koff-training-series/
http://www.swisspeace.ch/projects/osce-chairmanship/begleitprogramm-zum-osze-treffen-in-basel.html
mailto:natascha.cerrny%40swisspeace.ch?subject=
http://www.civicsolidarity.org/osce-parallel-civil-society-conference-2014
http://koff.swisspeace.ch/
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