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Over the past decades, the Great Lakes region in Africa, consisting of the Democratic Republic of Congo (DRC), Rwanda 
and Burundi, has been experiencing recurring violent conflicts. Despite the many peace agreements that have been 
signed, humanitarian aid and political support from the international community, the violence erupts on a regular basis 
and the region struggles to remain stable. Which problems are at the root of the recurring violence? Which projects are 
currently being led by KOFF member organisations and Swiss authorities to attempt to bring an end to the violence?
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presents the Great Lakes region’s problems and challenges ahead through a number of reports by actors from the civil 
society and government institutions.
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FOCuS

Democratic Republic of Congo: 
Still in a Fragile State

The Democratic Republic of Congo (DRC) has been plagued with recurring conflicts since 1996. Despite a whole array of 
international humanitarian aid, political support and peacebuilding projects, the situation does not seem to be stabilising. 
The United Nations (UN) has been running a peacekeeping mission, MONUSCO (formerly known as MONUC), in DRC since 
1999 and the situation has indeed calmed down in large parts of the country since a peace agreement was signed in 2003. 
However, armed conflicts are still rife in the east.

Non-state armed groups in eastern DRC regularly challenge the authority of the 
government in Kinshasa. One of the largest of these organisations was the Congrès 
National pour la Défense du Peuple, CNDP, which was founded in 2006, leading to 
further violence until a peace agreement was signed on 23 March 2009. In addition 
to the general terms and conditions, this agreement stipulated that the CNDP was 
to be incorporated into the national army. However, when the government declared 
that CNDP soldiers in the army could also be deployed to areas which were not 
controlled by them, some CNDP supporters formed a new militia group, the M23, in 
May 2012.

 In their official statements, the M23 members said that the government had 
failed to respect the agreement signed on 23 March (hence why they call them-
selves the M23) and had not given the soldiers integrated into the national army 
the ranks they had been promised. The government was therefore faced with 
another armed rebellion on its own territory. DRC’s neighbouring countries play a 
crucial role in this. Both Rwanda and uganda have supported non-state armed ac-
tors on Congolese national territory, justifying this on the grounds of security con-
cerns due to a fear of coming under attack from DRC-based rebel groups. experts 
from the uN and Human Rights Watch have also confirmed that Rwanda supported 
the establishment of the M23.

 In February 2013, the eleven governments involved in the International Conference 
on the Great Lakes Region (ICGLR) – along with the uN, the African union and the 
Southern African Development Community – signed the “Peace, Security and Co-
operation Framework for the Democratic Republic of Congo and the Region”. This 
agreement highlighted three key points in particular: the mutual respect amongst 
the states for their territorial integrity and national sovereignty, the need for po-
litical reforms in Kinshasa, and the continuation of the uN’s commitment to sup-
porting DRC. This last point encompasses the provision of both technical coop-
eration to help reform the security sector or governmental structure and military 
aid in operations against armed groups in the east. With this in mind, MONuSCO 
set up a “Neutral International Force” (NIF). The uN has also appointed a Special 
envoy for the Great Lakes region, with Mary Robinson holding this post until July 
2014, when it was taken over by Said Djinnit.

 A short while later, in May 2013, the leaders of M23 announced their intention 
to put an end to the armed struggle. This glimmer of hope came about for two main 
reasons. Firstly, the 3,000-strong NIF, which included troops from Malawi, South 
Africa and Tanzania and has a robust mandate, had been supporting the govern-
ment’s military action against the M23, leaving it severely weakened. Secondly, 
the diplomatic efforts of Mary Robinson and her successor Said Djinnit on behalf 
of the uN, as well as those of the united States Special envoy Russell Feingold, 
created considerable momentum. Meanwhile, the diplomatic pressure on neigh-
bouring states had increased significantly, with many donor countries having 
suspended their development aid to Rwanda, which in turn reduced its support for 
the M23 and thus weakened it even further.

 Following talks in Kampala, the M23 and the government agreed on various 
provisions, including the stipulation that the M23 would cease its rebellion and 
be transformed into a political party. In return, its members would be granted 

mailto:sara.hellm%C3%BCller%40swisspeace.ch?subject=
http://www.swisspeace.ch/countries/great-lakes.html
http://www.swisspeace.ch/countries/great-lakes.html
http://www.tandfonline.com/doi/full/10.1080/21647259.2014.910914#
http://www.tandfonline.com/doi/full/10.1080/21647259.2014.910914#
http://www.tandfonline.com/doi/full/10.1080/21647259.2014.910914#
http://www.tandfonline.com/doi/full/10.1080/21647259.2014.910914#
http://www.tandfonline.com/doi/full/10.1080/21647259.2014.910914#
http://www.tandfonline.com/doi/full/10.1080/21647259.2014.910914#
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amnesty for some of their actions. However, the M23 was by no means the only 
armed group operating in the country. The FDLR, the FRPI, ADF/NALu and Mai-
Mai militia groups are still active in DRC, threatening the security of its people on 
a daily basis. Dealings with the FDLR in particular have been causing quite a stir 
recently. The FDLR, a Hutu militia group that opposes Paul Kagame’s government 
in Rwanda, was given a regional ultimatum to disarm, which expired in January 
2015. A joint military campaign by the MONuSCO NIF and the Congolese govern-
ment had been planned as a countermove, but the two generals the government 
wanted to appoint to lead the offensive are on MONuSCO’s sanctions list for com-
mitting war crimes. MONuSCO therefore distanced itself from the planned military 
action, whereupon the government declared that it would combat the FDLR alone. 
However, purely military operations of this kind have no chance of success. Often 
they simply lead to retaliations against the civil population, more civilian victims, 
an increase in sexual violence and a growing number of refugees and internally 
displaced persons.

 Today, the Democratic Republic of Congo is still in a fragile state. The contro-
versial elections in 2011 undermined the authority of the regime and government 
armed forces are regularly accused by the local population of committing human 
rights violations. Recent amendments to the law on elections have eroded the gov-
ernment’s legitimacy even further. One of these changes is the introduction of a 
provision stating that a census must be carried out before the elections which are 
due to take place in 2016. Since this poses a huge logistical challenge in a country 
like DRC, critics claim that the purpose of this move is simply to delay President 
Kabila’s defeat.

 It is also important to note that many local conflicts, such as disputes over land 
ownership, are still ongoing. The primary focus of the international community has 
been on supporting democratic elections in DRC, as well as the demobilisation, 
disarmament and reintegration of ex-rebels. As a result, reconciliation at local 
level and conflicts over land are often overlooked, with local initiatives being du-
plicated rather than supplemented and enhanced. It is essential for more attention 
to be paid to the people and their needs. After all, any war – and any establishment 
of peace – is ultimately driven by people.

RePORT

Gender equality in the Great Lakes Region – 
What Progress Has Been Made?

Women’s organisations have been doing some impressive work in the Great Lakes 
region. Thanks to them, the topic of gender-specific violence during wartime has 
been brought into public debate. These organisations devote themselves tirelessly 
to dealing with this issue and thus prevent it from being forgotten. As part of 
uN Resolution 1325, female politicians, therapists and researchers are working 
on different levels to improve conditions for women on a sustainable basis and 
promote gender-oriented policy. They urge their governments to fulfil their duties, 
organise discussions between government representatives and women’s organi-
sations and find ways to incorporate expert knowledge and everyday experiences 
into political processes and administrative mechanisms.

 expertise, networking and perseverance have paid off. There are now more 
women involved in public decision-making processes, broad-based National Action 
Plans have been drawn up for implementing uN Resolution 1325 in Burundi and 
the DRC, and many women affected by violence are receiving psychosocial sup-
port and funding for business start-ups. Yet there are still some challenges to 

mailto:annemarie.sancar%40swisspeace.ch?subject=
http://koff.swisspeace.ch/what-we-work-on/gender-peacebuilding/
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overcome, as the issue of gender is not straightforward – deviation, debate and in-
novation are required to take account of the diversity of people’s ways of life. The 
civil population needs forums in which both men and women can put forward their 
views, negotiate strategies and determine values.

 The monitoring report compiled by KOFF on the implementation of uN Resolu-
tion 1325 shows that Switzerland pays close attention to this complex topic by, 
for example, supporting projects designed to strengthen the focus on gender in 
the judicial system. However, land rights and criminal law will also need to be 
revised if gender equality is to be ensured in the long term. Based on women’s 
specific experiences of gender issues, Switzerland has demonstrated for instance 
that criminal convictions can actually have an adverse impact on the position of 
the women, as they have to bear the costs of imprisonment and pay for provid-
ing meals in prison – knowing that the men are likely to start abusing them again 
once they have been released. Such experiences are crucial and platforms such as 
KOFF make it possible to incorporate them into the peacebuilding process.

swisspeace: Developing a Conflict Scan 
Method in the DRC and Rwanda

In 2014, swisspeace developed a method for conducting “conflict scans” – a quick 
version of a conflict analysis – for Search for Common Ground (SFCG). This method 
was presented, discussed and fine-tuned at a workshop held in Goma, in the DRC. 
swisspeace then accompanied the team to carry out a trial conflict scan in the 
North Kivu province. Following this field test, a regional workshop led by swisspeace 
took place in Kigali, Rwanda, with the purpose of developing a common under-
standing within SFCG of the definition and aims of conflict scans and the pro-
cesses used to carry them out. This has proved rather difficult, as SFCG’s various 
regional offices have different views on what is meant by a “conflict scan”.

 The points raised during the Rwandan workshop and the previous event in 
Goma included the problem of a conflict scan having to cover as many requests 
as possible within the shortest possible time. This is further complicated by the 
fact that SFCG (due to their good relationships with local communities) offer conflict 
scans as a service to their donors. Since these scans need to serve the wide-ranging 
requests and interests of various donors in terms of content and methodology, 
a very flexible method is required. This, in turn, raises the question of whether 
it is possible to find a methodological common denominator. The jointly agreed 
consensus in the regional workshop entailed certain characteristics and goals 
that should always be applied to a conflict scan and a list of variables that can be 
adapted according to specific requirements, budgets and contexts.

mailto:anna.bernhard%40swisspeace.ch?subject=
http://www.swisspeace.ch/topics/analysis-impact.html
http://www.swisspeace.ch/topics/analysis-impact.html
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Interpeace – Bridging the Local and the 
Regional Levels for Sustainable Conflict 
Resolution

Interpeace 
Claudia Meier 
Isabelle Peter 
Abiosseh Davis 
Jean Paul Mugiraneza

 
Links

Interpeace

Interpeace’s partner organi-
sations in the Great Lakes 
Region

Never Again Rwanda

Réseau d’Innovation Organi-
sationnelle (RIO)

Action pour la Paix et la 
Concorde (APC)

Centre d’Alerte et de Préven-
tion des Conflits (CeNAP)

Pole Institute

Centre d’Études Juridiques 
Appliquées (CeJA)

The work of Interpeace in Rwanda and Burundi, since 2001 and 2007 respectively, 
revealed a deep interconnectedness of conflicts in the region and the necessity 
of anchoring sustainable conflict resolution at the regional level. Thus, in 2012, 
Interpeace initiated a cross-border dialogue programme to convene Burundians, 
Congolese and Rwandans in spaces where they regularly analyse and develop 
solutions to root causes of conflict. These dialogue spaces link people at the local 
level across borders as well as to national and regional decision-makers. 

 An initial Participatory Action Research (an inclusive process emphasising 
participation and collective change as part of research), undertaken with six local 
partner organisations, focused on the linkages between identity and conflict in 
the region. It illuminated the role of repeated manipulation of identities in breeding 
stereotypes and in exacerbating violent conflicts in the region. Research partici-
pants stressed the peaceful coexistence of communities in the past. Gradually, 
as leaders instrumentalised identity to access resources and power, communities 
internalised emerging stereotypes, handing them down to successive genera-
tions. Participants suggested that identity-based stereotypes need to be tack-
led by building trust and influencing those behind the manipulations. They also 
expressed deep frustration at being completely excluded from regional peace 
processes. 

 Two significant lessons have emerged from Interpeace’s dialogue process. 
First, effective solutions to conflict must be rooted in joint analysis driven by the 
population directly affected by the situation. Second, to achieve any meaningful 
impact, international mediation efforts must include feedback loops to ensure 
that the views of those affected at all levels of society are included.

Noyau de Paix – A Centre for 
Peacebuilding in Rwanda

Caritas Switzerland 
Kathrin Wyss

 
Links

Caritas Switzerland

Detailed description of 
the project

Noyau de Paix

Last year, for the twentieth time, commemorations were held in honour of the 
victims of the Rwandan Genocide in 1994. The “Genocide against the Tutsi”, as it is 
now officially known, marked the climax of a past scarred by ethnic tensions and 
violence. Rwanda’s history is complex, and its interpretation is surrounded by con-
troversy and debate. In the name of reconciliation and unity and under the maxim 
“Never again”, the Rwandan government is claiming authority over the country’s 
historiography. A series of laws designed to stop the spread of “genocide ideology” 
or the dissolution of the state are severely restricting basic rights, particularly 
the right to freedom of expression. Previous measures taken to deal with the past 
have often met with a critical response, which indicates that social cohesion is 
still extremely weak, characterised by an undercurrent of hatred and therefore 
prone to further outbreaks of violence.

mailto:meier%40interpeace.org?subject=
mailto:isabelle.peter%40interpeace.org?subject=
mailto:davis%40interpeace.org?subject=
mailto:mugiraneza%40interpeace.org?subject=
http://www.interpeace.org/
http://neveragainrwanda.org/
http://www.riobukavu.net/
http://www.riobukavu.net/
http://www.apcasbl.org/
http://www.apcasbl.org/
http://www.cenap.bi/
http://www.cenap.bi/
http://www.pole-institute.org/
https://www.over-blog.com/user/465216.html
https://www.over-blog.com/user/465216.html
mailto:kwyss%40caritas.ch?subject=
https://www.caritas.ch/de/startseite/
https://www.caritas.ch/de/was-wir-tun/engagement-weltweit/menschenrechte/ruanda-friedensfoerderung-durch-vernetzung/
https://www.caritas.ch/de/was-wir-tun/engagement-weltweit/menschenrechte/ruanda-friedensfoerderung-durch-vernetzung/
http://www.noyaudepaix.org/ndp/
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 Noyau de Paix is a platform and centre for peacebuilding – to some extent 
it could be described as a small Rwandan version of KOFF. Its members work at 
grassroots level in areas including peacebuilding, reconciliation and providing 
legal information. Noyau de Paix enhances its specialist knowledge and methodo-
logical expertise by organising roundtable discussions on topics such as recon-
ciliation and reparations or cohabitation and running training courses on conflict 
analysis, engaging in dialogue and conflict-sensitive project management. At the 
same time, it encourages the actors concerned to share their ideas and cre-
ate synergies. Caritas Switzerland has been supporting the platform for several 
years with the aim of professionalising the very limited scope for peacebuilding in 
Rwanda and building up expertise for the future.

Addressing Key Issues to Promote Peace –  
The eirene Suisse Project in the DRC

The main challenges facing the Great Lakes region cannot be overcome without 
understanding the multi-faceted crises affecting the DRC. There are 15 million 
extremely vulnerable people in the country who have no means of support, no ac-
cess to basic goods and services, no future prospects and who live in a permanent 
state of insecurity.

 Meeting the basic needs of the victims of one of the worst humanitarian crises 
in the world may seem like the main challenge. However, to free the region of its 
cycle of violence, difficult issues must be addressed, such as the failure to achieve 
true regional reconciliation, restrictions on freedom of speech, rising ethnic ten-
sions exploited by political whims and raising multinational companies’ awareness 
of their responsibilities. 

 Pole, an intercultural institute for peace in the Great Lakes region based in 
Goma, is a place of reflection and exchange whose aim is to stimulate the devel-
opment of positive, common values for people living in the Great Lakes region. A 
partner of eirene Suisse, this veritable institution of peace works tirelessly with 
the multicultural population to set aside hate and prejudice and encourage bold 
intellectual reflection to address the key issues in the region and uphold the val-
ues of democratic debate. 

 The impending end to the presidential terms of the countries in the region is 
not likely to herald the arrival of democracy or an immediate solution to the prob-
lems faced. However, while it is important that Switzerland continues to support 
local organisations like Pole, it is equally fundamental that it participates in local 
peacebuilding efforts. As such, the multinational companies that operate in the 
region with no regard for human rights and that pursue financial interests in direct 
conflict with the wellbeing of the local population must be made aware of their 
responsibilities. 

mailto:mariana.groba%40eirenesuisse.ch?subject=
http://www.eirenesuisse.ch/projets/481
http://www.eirenesuisse.ch/projets/481
http://www.pole-institute.org/
http://www.pole-institute.org/
http://www.pole-institute.org/
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The Swiss Catholic Lenten Fund in the DRC: 
Fighting the Causes of Poverty

Swiss Catholic Lenten Fund 
François Mercier 
Programme Manager, DRC

 
Links

Swiss Catholic Lenten Fund

The Psychosocial Conflict 
Analysis

Study of Glencore’s activities 
in the DRC

miva Switzerland 
Gabriella Wiss 
Director

 
Links

miva Switzerland – aiding 
mobility

More information about the 
project

While the DRC is a young democracy, it is also one of the world’s poorest countries. 
Despite economic growth of more than 8% in 2014, it lies second-to-last in the 
Human Development Index and half of children under the age of five suffer from 
malnutrition.

 Having been working in the DRC for over 40 years, the Swiss Catholic Lenten 
Fund’s primary objective is to ensure food security. More than 22,000 men and 
women, organised into 2,100 village groups, are supported by our partners. Thanks 
to this programme, more than half of these people have improved their farming 
techniques, such as through using organic compost or crop rotation. The introduc-
tion of new varieties of vegetables and grains is also allowing them to enjoy a more 
balanced diet.

 But what use is eating healthily if the structural causes of poverty are not ad-
dressed? In June 2014, the Swiss Catholic Lenten Fund, in partnership with Bread 
for All and the British NGO RAID, published a study on the activities of the Swiss 
mining giant Glencore in Katanga province. The group’s mining subsidiaries are 
failing to comply with environmental laws and the uN’s principles on security and 
human rights. What’s more, millions of dollars in profits have been transferred to 
tax havens. To counter this situation denounced by its partners in the DRC, the 
Swiss Catholic Lenten Fund is supporting the development of natural resources 
observatories in several provinces.

 Additionally, citizens across the country are caught up in numerous ethnic, 
political and economic conflicts. In light of this, the Swiss Catholic Lenten Fund 
organised a workshop at the start of the year to introduce a psychosocial conflict 
analysis tool. This allowed partners to learn to examine a conflict from different 
angles in order to defuse tensions. This tool will continue to be implemented this 
year.

miva Switzerland – Aiding Mobility in the DRC

In 2005, a couple of young women set up the NGO Debout Filles de Fizi (DFF) in 
Fizi, a territory in the South Kivu province of the DRC, in an effort to help combat 
the desperate situation in the eastern part of the country. Their work combines 
awareness-raising initiatives in communities and health centres with medical 
care for women who are directly affected by sexual violence. The aim of DFF is to 
improve the living conditions for victims of sexual and gender-specific violence on 
a sustainable basis by providing adequate medical treatment, psychosocial advice 
and both legal and financial support. education and information are the tools it 
uses to raise awareness of and prevent violations of human rights. DFF carries 
out a wide range of activities to help women and their communities left trauma-
tised by war, but to perform this work properly it needs to be mobile. The villages 
it visits are remote and sometimes barely accessible, since the road conditions 
are extremely unsafe. That is why miva is raising funds to help DFF buy a robust 
all-terrain vehicle.

mailto:Mercier%40fastenopfer.ch?subject=
http://www.fastenopfer.ch/sites/home/index.html?lang2=en
http://www.fastenopfer.ch/sites/themes/conflict_analysis.html
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http://www.fastenopfer.ch/sites/human_rights/extractives.html
http://www.fastenopfer.ch/sites/human_rights/extractives.html
mailto:wiss%40miva.ch?subject=
http://www.miva.ch/en/portrait.html
http://www.miva.ch/en/portrait.html
http://www.miva.ch/nc/de/projekte/aktuelle-projekte.html?tx_nezzoworldmap_pi1[continentId]=2&tx_nezzoworldmap_pi1[countryId]=38&tx_nezzoworldmap_pi1[projectId]=272
http://www.miva.ch/nc/de/projekte/aktuelle-projekte.html?tx_nezzoworldmap_pi1[continentId]=2&tx_nezzoworldmap_pi1[countryId]=38&tx_nezzoworldmap_pi1[projectId]=272
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SDC: Securing Land Rights 
in the Great Lakes Region

SDC 
Rita Delage 
Deputy Director of Coopera-
tion. Swiss Agency for Devel-
opment and Cooperation in 
Burundi

 
Link

Swiss Cooperation Office 
in Burundi

Burundi is a small country (27,834 km² for a population of ten million) where more 
than 80% of the population live off subsistence farming. As a result of increased 
demographic pressures and its small national territory, the country is faced with 
rampant land conflicts. 

 One of the main factors contributing to these conflicts lies in the population’s 
difficulty in proving their rights to land due to a lack of formal records and written 
documentation. The consequences of this regulatory vacuum are dire: violence 
amongst and between families that can even lead to murder, conflicts linked to 
land parcel borders, inheritance and the extremely limited recognition of women’s 
land rights.

 These conflicts were also one the factors that led to the violence in the Great 
Lakes region at the end of the 20th century. They are also at the centre of discus-
sions on compensation of repatriated refugees. 

 The Swiss Agency for Development and Cooperation (SDC) has committed 
itself to working on these land issues by adopting its land security programme in 
the Great Lakes region. The project for decentralised land management in Burundi 
is one part of this programme and is being implemented in six communes in the 
country’s north. The aim of the programme is to strengthen the regulatory frame-
work and increase the government actors’ knowledge as well as to modernise the 
State’s land services.

 The approach chosen aims to integrate the community in land rights recogni-
tion processes, a key element for governing and for safeguarding peaceful relations. 
With this community-based participatory approach, legal rights and customs can 
be reconciled, which contributes to peacebuilding in the region.

 In the communes mentioned, 70% of land conflicts are resolved amicably 
thanks to mediation. In this particular case, the SDC’s commitment and approach 
to local conflict prevention have triggered a process of social change at state as 
well as regional level.

Human Security Division 
of the FDFA 
Samira usman

 
Link

Human Security Division

Great Lakes: the Human Security 
Division’s Commitment to Dialogue

Since 2006, Switzerland’s Human Security Division (HSD) has been committed to 
the promotion of peace, the prevention of conflict and the respect of human rights 
in the Great Lakes region. The aim of this commitment is to strengthen capacities 
of local actors in order to bring an end to the recurring cycles of violence and con-
tribute to a peaceful cohabitation.

 Fostering inclusive political processes improves the legitimacy of institutions 
and prevents violent political unrest. Switzerland is therefore committed to pro-
moting democratic dialogue, particularly through mediation and facilitation. To 
achieve these goals, the HSD is working together with governments, civil society 

mailto:rita.ghanem-delage%40eda.admin.ch?subject=
https://www.eda.admin.ch/countries/burundi/en/home/vertretungen/kooperationsbuero.html
https://www.eda.admin.ch/countries/burundi/en/home/vertretungen/kooperationsbuero.html
mailto:samira-kumba.usman%40eda.admin.ch?subject=
https://www.eda.admin.ch/eda/en/home/das_eda/organisation_deseda/direktionen-abteilungen/politische_direktion/ams.html
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TERRE DES FEMMES 
Switzerland 
Salome Lienert

 
Links

TeRRe DeS FeMMeS 
Switzerland

VOIX DeS FeMMeS

NeWS

VOIX DeS FeMMeS – “Women.Human.Rights”

VOIX DeS FeMMeS, a series of events held by TeRRe DeS FeMMeS Switzerland, 
will be taking place for the sixth time in 2015. For each series, the organisa-
tion invites an internationally renowned woman to discuss various forms of 
gender-specific violence and issues regarding equality and to demonstrate her 
approaches to dealing with them. This year’s events will be marking the 20th an-
niversary of the Fourth World Conference on Women, which was held in Beijing in 
1995. Switzerland sent an official delegation to that event, while numerous Swiss 
NGO representatives took part in the parallel NGO Forum. The Platform for Action 
which emerged from the conference sets out progressive requirements relating 
to poverty, education, health, violence, armed conflict, the economy, power and 
decision-making, institutional mechanisms, human rights, the media, the environ-
ment and young girls.

 TeRRe DeS FeMMeS Switzerland intends to use this anniversary as an op-
portunity to give fresh impetus to the visionary demands raised at the World 
Conference on Women 20 years ago. This will involve reflecting on the Platform 
for Action, celebrating what has been achieved and examining it from a critical 
perspective, identifying where further action is needed and, finally, injecting new 
energy into the continued implementation of the platform’s requirements.

 This year’s VOIX DeS FeMMeS guest of honour is peace activist Irene M. San-
tiago from the Philippines. She is an advocate of gender equality as a necessary 
basis for social peace and has been campaigning for women’s rights, human rights 
and peace for over 50 years.

 VOIX DeS FeMMeS will take place from 28 May to 4 June 2015 in Bern, Geneva, 
Liestal and Zurich. each of these locations will host panel discussions involving 
Irene M. Santiago along with feminists, prominent local figures and participants 
from the Fourth World Conference on Women in Beijing.

and international organisations in a diverse and complementary manner. In Burundi 
and the Democratic Republic of the Congo (DRC), Swiss experts are on site to en-
sure the monitoring of the programme.

 In Burundi, Switzerland is working together with a number of organisations – for 
example Initiatives of Change (IofC) – which are active in the field of political dia-
logue. This collaboration has made it possible to accompany the transformation of 
armed groups (CNDD-FDD and FNL) into political parties. After the 2010 elections, 
key opposition leaders went into exile and IofC proved a crucial actor for estab-
lishing dialogue between the government and the opposition and for successfully 
bringing back the exiles.

 In the DRC, the HSD is committed to building a link between dialogue initiatives 
aiming to improve safety and development projects in order to restore the legitima-
cy of institutions. The HSD and its partners have therefore set up “Tujenge Amani!”, 
a dialogue project which, in its pilot phase, managed to convince 600 members of 
the Raia-Mutomboki rebel group to lay down their arms.

 In light of the elections which are to take place subsequently in Burundi, the 
DRC and in Rwanda between 2015 and 2017, the HSD is consolidating its commit-
ment to dialogue. In this context, it is of particular interest to thwart any possible 
manipulation of identities for political ends.

mailto:s_lienert%40terre-des-femmes.ch?subject=
http://www.terre-des-femmes.ch/en/
http://www.terre-des-femmes.ch/en/
http://www.terre-des-femmes.ch/en/political-work/vdf/2015-irene-santiago
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World Vision Switzerland 
Stefanie Jud

 
Link

What is MSTC?

swisspeace 
Franziska Sigrist

 
Link

swisspeace Academy

Making Sense of Turbulent Contexts

Aid organisations spend billions of dollars in conflict affected countries but invest 
comparatively little in analysing whether their interventions are appropriate to the 
context. “Making Sense of Turbulent Contexts: A Participatory Approach to Macro-
Conflict Analysis” is a book by World Vision, which emphasises the importance of 
local knowledge as an essential aspect of conflict analysis. It compiles the findings 
of the “Making Sense of Turbulent Contexts (MSTC)” analysis, a macro-level par-
ticipatory conflict analysis framework developed by World Vision in 2003. 

 During a four-day workshop, participants analyse turbulence and strategise 
practical and context-appropriate responses. The analysis is done by local actors 
who have a deep understanding of the conflict, with the support of highly skilled 
facilitators. MSTC has also been completed by partner agencies such as CARe and 
Oxfam, and in numerous multi-agency settings. 

 World Vision is now publishing its findings as a framework for aid and civil 
society organisations to conduct participatory conflict analyses. The book will be 
released in 2015. On this occasion, World Vision will hold a book launch and panel 
discussion in the united States in May and in europe (at the Geneva Peacebuilding 
Platform) in early June. 

Business, Conflict & Peace Course 2015

One actor that is often missing from peacebuilding analyses is the private sector. 
Businesses are commonly seen as the “bad guys” in conflict-affected contexts. 
However, the roles businesses play in such environments are more complex. While 
some companies have been accused of committing human rights violations and 
exacerbating conflicts, others have been commended for advocating a peaceful 
resolution to conflict or actively engaging in international peace initiatives. One 
factor that heavily influences the way in which businesses operate in conflict con-
texts is their relationship to other actors like home states, host states, non-state 
armed actors, other businesses and NGOs. The swisspeace course on Business, 
Conflict and Peace examines international policies and multi-stakeholder initia-
tives on the role of business in peacebuilding and human rights; how businesses 
can promote peace but risk exacerbating conflict; case studies on how states, 
companies and civil society address human rights and conflict issues.

 Course methodologies include expert inputs, peer exchange, case studies, exer-
cises and reflection. The course is facilitated by leading scholars and experienced 
practitioners. It is designed for practitioners and academics interested in combining 
their experiences with current academic insights and practical knowledge on busi-
ness, conflict and peace. The 5-day training takes place on 2-6 November 2015 at the 
swisspeace Academy in Basel, Switzerland. Registrations close on 31 August 2015.

 Successful participants are awarded a Confirmation of Participation. This 
course can be taken as one module of the Master of Advanced Studies (MAS) in 
Peace & Conflict Transformation programme (60 eCTS) offered by swisspeace and 
the university of Basel.

mailto:s.jud%40worldvision.ch?subject=
http://www.wvi.org/making-sense-turbulent-contexts
mailto:academy%40swisspeace.ch?subject=
http://academy.swisspeace.ch


12

KOFF NeWSLeTTeR NO. 137 THe GReAT LAKeS ReGION IN 2015

News from the international 
peacebuilding scene and 
KOFF partner organisations

Berghof Foundation

CDA Collaborative 
Learning Projects

Conciliation 
Resources

eIP

ePLO

forumZFD

Frient

Geneva Peacebuilding 
Platform

GIZ

GPPAC

International Alert

Plattform Zivile 
Konfliktbearbeitung

International Partner Organisations

Geneva Peacebuilding Platform

On 27 February 2015, the Geneva Peacebuilding Platform (GPP) presented its White 
Paper on Peacebuilding, the result of a year-long consultation with peacebuilding 
experts from across the globe. The aim of the study was to collate a wide range of 
perspectives to stimulate discussion on future peacebuilding, the challenges it will 
have to overcome and the opportunities open to it. How can countries and socie-
ties establish lasting peace and what is the role of the united Nations and interna-
tional and local players in this process? These are key issues that also form part of 
the wider post-2015 agenda and the review of the uN peacebuilding architecture. 

Berghof Foundation

What is the role of the various approaches to addressing the issue of painful 
memories and violent pasts? How do these aspects (interpersonal and intergroup 
relationships, memories, and identities, both on an individual and collective 
level) interrelate and interact? Can the identities of victims and the cultures of 
victimisation that arise from a painful or traumatic experience be addressed in 
a constructive manner? These are just some of the questions Brandon Hamber’s 
article, “Dealing with Painful Memories and Violent Pasts. Towards a Framework 
for Contextual understanding”, attempts to address. This article, published by the 
Berghof Foundation, forms part of the Dialogue collection from the Berghof Hand-
book for Conflict Transformation. 

The Development of Armed Conflicts 
in the Democratic Republic of Congo

PuBLICATIONS

Link

Jason Stearns. From CNDP 
to M23: The evolution of an 
armed movement in eastern 
Congo. Rift Valley Institute. 
2012.

The Rift Valley Institute is a non-governmental organisation currently operating in 
seven countries in eastern and central Africa. under the usalama Project, it reports 
on the ongoing armed conflicts in the eastern part of the Democratic Republic of 
Congo, examining the M23 rebellion of 2012/2013 on the basis of the following key 
questions: how do groups like M23 come into being? Who supports and who con-
trols them? What are the connections between them and the Congolese army, the 
national government and neighbouring countries? The analysis draws on historical 
sources, what little quantitative data is available and interviews conducted with 
politicians, businesspeople, representatives from civil society and members of 
armed groups.

http://www.berghof-foundation.org/en/
http://www.cdacollaborative.org
http://www.cdacollaborative.org
http://www.c-r.org/
http://www.c-r.org/
http://www.eip.org/
http://www.eplo.org/
http://www.forumzfd.de/en/
http://www.frient.de/
http://www.gpplatform.ch/
http://www.gpplatform.ch/
http://www.giz.de/
http://www.gppac.net/
http://www.international-alert.org/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
http://www.gpplatform.ch/white-papers/whitepapers
http://www.gpplatform.ch/white-papers/whitepapers
http://www.berghof-foundation.org/fileadmin/redaktion/Publications/Handbook/Dialogue_Chapters/dialogue11_hamber_lead.pdf
http://www.berghof-foundation.org/fileadmin/redaktion/Publications/Handbook/Dialogue_Chapters/dialogue11_hamber_lead.pdf
http://www.riftvalley.net/publication/cndp-m23#.VUCSIPCUKLt
http://www.riftvalley.net/publication/cndp-m23#.VUCSIPCUKLt
http://www.riftvalley.net/publication/cndp-m23#.VUCSIPCUKLt
http://www.riftvalley.net/publication/cndp-m23#.VUCSIPCUKLt
http://www.riftvalley.net/publication/cndp-m23#.VUCSIPCUKLt
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WeB TIP

OeCD’s State of Fragility Report

Link

States of Fragility 2015, 
Meeting Post-2015 Ambitions. 
OeCD. 2015.

This OeCD report is intended to contribute towards the debate surrounding the 
definition and implementation of the post-2015 Sustainable Development Goals. 
It attempts to forge a new, broader understanding of fragility, emphasising that 
this is crucial to making any progress in reducing poverty. With this in mind, it also 
recommends developing a new portfolio of tools and interventions and examin-
ing what role the international community can and should play in supporting this 
process.

Link

Radio Okapi

Radio Okapi

The radio network Radio Okapi was launched in 2002 as part of a collaborative 
initiative involving the united Nations Organization Stabilization Mission in the 
Democratic Republic of Congo (MONuSCO) and Fondation Hirondelle.  The radio 
station advocates freedom of expression and aims to contribute towards rebuilding 
the country and establishing a constitutional state. It has over 200 employees and 
broadcasts programmes in French and the Democratic Republic of Congo’s four 
official languages – Lingala, Kikongo, Tshiluba and Swahili – across the country 
every day. In addition to providing a detailed overview of current political and 
cultural developments throughout the country, the Radio Okapi website naturally 
offers a live-streaming service and a programme archive.

CALeNDAR

upcoming events

Organised by the Centre of Human Rights education (ZMRB) at the university of 
Teacher education in Lucerne, the 10th International Human Rights Forum Lucerne 
(IHRF) will take place from 8 to 9 May in Lucerne. This year, it will focus on current 
issues in terms of human rights and history. Further information.

swisspeace is organising an information event on its postgraduate education pro-
gramme 2015/16 at 6.30 p.m. on 19 May in Bern. Further information and registra-
tion by 15 May.

Peace Brigades International (PBI) Switzerland is offering a training which pro-
vides an overview of the methods they use  in their peacebuilding work. The 
training will consist of accounts from former volunteers who have returned from 
various projects as well as workshops on non-violent communication and stress 
management in countries affected by conflict. The training will take place from 30 
to 31 May 2015 in Fribourg, Switzerland. Further information and contact details.

8 - 9 May 2015

19 May 2015

30 - 31 May 2015

http://www.oecd.org/dac/states-of-fragility-2015-9789264227699-en.htm?utm_source=StatesofFragility2015email&utm_medium=email&utm_campaign=StatesofFragility2015
http://www.oecd.org/dac/states-of-fragility-2015-9789264227699-en.htm?utm_source=StatesofFragility2015email&utm_medium=email&utm_campaign=StatesofFragility2015
http://www.oecd.org/dac/states-of-fragility-2015-9789264227699-en.htm?utm_source=StatesofFragility2015email&utm_medium=email&utm_campaign=StatesofFragility2015
http://radiookapi.net/
http://www.ihrf.phlu.ch/fileadmin/media/partner/ihrf.phlu.ch/IHRF_2015/Vorprogramm_10._IHRF_2015.pdf
http://koff.swisspeace.ch/fileadmin/koff/Documents/MAS-Information_Event_Invitation_2015_final.pdf
mailto:academy%40swisspeace.ch?subject=
mailto:academy%40swisspeace.ch?subject=
http://www.peacebrigades.ch/fr/actualite/evenements/training-suisse/
mailto:katia.aeby%40peacebrigades.ch?subject=
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The Rotary Foundation is now accepting applications for the fully-funded Rotary 
Peace Fellowship. The fellowship provides academic and practical training to 
prepare scholars for leadership roles in solving today’s global challenges. up to 
100 fellows are selected globally every year to earn either a master’s degree or a 
professional development certificate in peace and conflict studies at one of six 
Rotary Peace Centers at leading universities in Australia, england, Japan, the 
united States, Sweden and Thailand. Further information and application until 
31 May 2015. 

To celebrate their 200th anniversary, Basel Mission 21 is hosting the International 
Women’s Network conference on 8 June 2015. Other activities will also be organised 
as part of the anniversary celebrations. Further information.

Despite wide recognition of the close links between human rights, conflict, peace 
and development, these fields are often treated separately. The KOFF training “Con-
necting Human Rights and Conflict Transformation – from Concepts to Practice” 
seeks to go beyond this divide and focuses on moving from concepts to practice 
and how this can be implemented in the design, implementation and evaluation of 
projects. Further information and application until 20 May.

What can peace and conflict theories contribute to understand the conflict 
dynamics in Syria? Which lessons can be drawn from this case to advance the 
academic field? swisspeace’s 7-day summer school provides an overview of cur-
rent academic and policy debates on peacebuilding and critically reflects on their 
relevance for the Syrian context. The summer school is designed for practition-
ers with an academic background, PhD students and recent graduates and will 
be facilitated by leading scholars and experts on Syria. Further information and 
registration.

The summer school of the Austrian Study Centre for Peace and Conflict Resolution 
(ASPR) will once again take place at Castle Schlaining, Austria. It will be focussed 
on the commitment of civil society in the context of crisis and conflict. Further 
information and registration.

Following periods of prolonged violence or of complex and profound governance 
changes, countries seek to rebuild their public sector institutions and restore the 
relationship between state authorities and citizens. To offer advisers the best 
possible guidance in their work to support the development and implementation of 
these policies, Interpeace, in collaboration with the Swiss Federal Department of 
Foreign Affairs (FDFA), is offering a course entitled “effective Advising in Peace-
building Contexts”. The course will be held from 24 August to 1 September 2015 
near Geneva. Further information and contact details.

On the KOFF website you can find more information about upcoming roundtables 
and events organised by KOFF.

KOFF calendar

31 May 2015

8 June 2014

10 - 12 June 2015

29 June - 5 July 2015

5 - 10 July 2015

24 August - 1 September 2015

https://www.rotary.org/myrotary/en/get-involved/exchange-ideas/peace-fellowships
http://www.mission-21.org/fileadmin/user_upload/mission21/Jubilaeum/pdf/Programm_Festwoche.pdf
http://koff.swisspeace.ch/what-we-offer/training-series/
http://koff.swisspeace.ch/powermail-formular/koff-trainings-1415/koff-training-series/
http://academy.swisspeace.ch/other-courses/summer-school/aim-target-audience/
http://academy.swisspeace.ch/other-courses/summer-school/application-fees/application-form-20142015/
http://www.aspr.peacecastle.eu/conferences-meetings-activities/summer-academy/
http://www.aspr.peacecastle.eu/conferences-meetings-activities/summer-academy/
http://www.interpeace.org/index.php/documents/peacebuilding-course/447-2015-04-02-ipat-course-flyer/file
mailto:waltz%40interpeace.org?subject=
http://koff.swisspeace.ch
http://koff.swisspeace.ch
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