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For almost two years, Ukraine has been gripped by an unprecedented crisis. The result of several years of public discontent 
due to poor governance, the events in the Maidan square very quickly turned into armed and ideological conflict which 
went beyond the borders of the country. Today, despite the Minsk II agreement signed in February 2015, the situation in 
eastern Ukraine remains highly unstable. Against this backdrop, and given the difficulties encountered when using official dip-
lomatic channels, civil society may have a crucial role to play in resolving the armed conflict and working towards socio-
economic and institutional reforms. 

This issue features some of the initiatives launched and supported by Swiss NGOs in this context, as well as actions taken 
at state level not only in Switzerland, but also in Germany, where the government is preparing to take over the OSCE chair-
manship. 
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FOCUS

Civilian Peacebuilding in Ukraine: 
A Balancing Act

In light of the current situation in Ukraine, which is characterised by a fragile ceasefire and a political impasse, Ukrainian 
civil society may have an increasingly important role to play. As well as undertaking a range of tasks as part of the fiscal 
and institutional reform processes, Ukrainian civilians could also help to defuse the conflict with Russia. However, there 
are various obstacles standing in the way of increased civil society involvement. An analysis by Cécile Druey, programme 
officer at swisspeace.  

Between social unrest and stagnation

Ukraine remains in a state of unrest, with what was originally a primarily socio-
economic crisis having gained an additional military dimension almost two years 
ago. In March 2014, in the aftermath of the “Maidan” riots and the appointment of 
a new pro-Western government in Kiev, the Crimean Peninsula in south-eastern 
Ukraine was occupied by soldiers from russia’s armed forces virtually overnight. 
In the weeks that followed, an armed confrontation between Ukrainian forces and 
separatist groups unfolded in a similar fashion in the Donbass region of eastern 
Ukraine. The situation then calmed down a little on a military level following the 
signing of the two Minsk agreements in September 2014 and February 2015, which 
involved representatives from Ukraine, russia, the de facto leadership of the two 
Donbass “republics”, the OSCe, Germany and France. Nevertheless, the ceasefire 
has remained fragile and, in political terms, the conflict is still unresolved.

 However, the war in Donbass is not so much the cause of the much deeper 
structural problems facing Ukraine as a measure of their impact. ever since the 
collapse of the Soviet Union in the early 1990s, the country has been shifting from 
one economically precarious situation to another and on several occasions it 
has had to rely on substantial aid from abroad to stave off the threat of national 
bankruptcy. One major problem in this regard is the concentration of political and 
economic power in the hands of just a few individuals. The rule of these oligarchs, 
who are often also referred to as “warlords” in the context of the armed conflict, is 
based largely on socio-economic structures left over from the old Soviet system. 
In recent years, however, their attempts at mobilisation have increasingly been 
based on ethno-nationalistic grounds too.

The internationalisation of the crisis

The fact that Ukraine is struggling to get back on its feet and the required reforms 
(decentralisation, measures to combat corruption and nepotism, the establish-
ment of transparent mechanisms for distributing power) are – at best – in a state 
of stagnation is due not least to the ambivalent role played by the international 
community: the european Union has contributed considerably towards interna-
tionalising the conflict by turning it into a touchstone for Ukraine’s integration into 
the Western community of values. Meanwhile, Putin’s russia wants to bring the 
“renegades” of Kiev back into its own sphere of influence. In short, Ukraine has 
become a pawn in a game of geopolitical interests, which is diverting attention 
away from the structural problems within the country.

 Surveys carried out at the beginning of the uprising in autumn 2013 showed 
that the rapidly spreading protests were primarily targeted at socio-political and 
economic problems: 88% of those surveyed cited poor healthcare as the main 
reason for their anger, while 86% were demonstrating against the deplorable eco-
nomic situation, 78% against widespread corruption and only a mere third or so 
showed interest in Ukraine’s relations with europe or russia (Müller 2015).

 This clearly indicates that the Ukrainian crisis can be traced back to a domestic 
political conflict and should be tackled as such. As the real heir to the legacy of 
the “Maidan” protests, civil society has an important part to play in this matter. 

mailto:cecile.druey%40swisspeace.ch?subject=
http://www.swisspeace.ch/countries/russia-central-asia-and-caucasus.html
http://www.swisspeace.ch/countries/russia-central-asia-and-caucasus.html
http://www.swisspeace.ch/topics/mediation.html
http://www.swisspeace.ch/topics/mediation.html
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As well as undertaking a range of tasks as part of fiscal and institutional reform 
processes, it is also assuming an increasingly significant role in transforming the 
armed conflict.

Civilian peacebuilding against the difficult backdrop of an ongoing conflict

In Ukraine, civil society – often ridiculed for its inefficiency in the authoritar-
ian states of the former Soviet Union – has become a highly promising track for 
normalising relations. In particular, the unofficial nature of civil society contacts 
paves the way for depoliticising relations between representatives from Ukraine 
and their (pro-)russian counterparts and rebuilding the crumbling network.

 Strong mutual links at socio-cultural, political and economic level mean that 
there is also a russian dimension to both Ukraine’s domestic problems, which led 
to the “Maidan” riots, and the armed conflict surrounding Crimea and Donbass. 
Anyone interested in finding a solution will do well to bear this in mind. The official 
approach adopted by the government in Kiev, however, is still very much focused 
on the idea of a conflict with “no going back”, with even an escalation of the situation 
into a full-blown war considered worth risking: the conflict with russia is regarded 
as necessary in order for Ukraine to finally learn to stand on its own two feet. 
This insidious radicalisation along ethnic lines is extremely dangerous. The highly 
stylised picture of the “russian enemy” painted by the propaganda from Kiev as 
well as the “Kiev fascist” myth propagated by the pro-russian side are  not just 
creating geographical rifts in Ukraine – they also harbour considerable potential 
for social conflict, considering that roughly one in five Ukrainians is of russian 
descent.

 On the other hand, the demographic link between russia and Ukraine also 
offers great potential, not least for settling the conflict. In surveys conducted in 
spring 2014, people in various regions of Ukraine and russia claimed to have per-
sonal connections with people on the other side, which they wanted to maintain in 
spite of the difficulties involved. Initiatives based on “citizens’ diplomacy” are also 
emerging, albeit tentatively and with no clear organisation as yet, which are aimed 
at using other, peaceful means to resolve the conflict in Ukraine. Much greater 
efforts need to be made to make use of civil society dialogue projects of this kind, 
such as the exchange between russian and Ukrainian journalists mentioned in this 
newsletter, and to develop them further – not as an alternative to state peace-
building efforts, which often stall due to their heavily politicised environment, but 
in parallel with them.

rePOrT

Dialogue Project run by swisspeace

In autumn 2014, swisspeace joined forces with local partners to launch the project 
“Civilian peacebuilding between Ukraine and russia”. The purpose of this project 
is to help the civilian population – one of the main victims of the conflict in Ukraine 
– and support civil society in both countries through targeted, dialogue-based 
activities. This dialogue is also aimed at building bridges where they have been de-
stroyed by the conflict and reinforcing those threatening to fall apart. In contrast 
to the action being taken at diplomatic level, where negotiations have reached a 
deadlock, civil society in both Ukraine and russia is prepared to take this step, 
even while the conflict is still ongoing.

 The project concept is based on establishing a close link between analysis and 
practice and taking an approach which focuses heavily on the needs at local level. One 
of the first measures taken was to set up focus groups in various regions across the 
two countries in order to analyse the impact of the conflict on the civilian population. 

mailto:eliane.fitze%40swisspeace.ch?subject=
http://www.swisspeace.ch/countries/russia-central-asia-and-caucasus.html
http://www.swisspeace.ch/countries/russia-central-asia-and-caucasus.html
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This was followed by two initial transnational dialogue meetings involving repre-
sentatives from certain professional fields (female psychologists and managers) 
who have faced the consequences of the conflict in their work on a daily basis. 
These meetings have now provided further material for analysing the conflict while 
also laying the foundations to form a network for future cooperation.

 These initial steps have highlighted needs in various areas: Firstly, the civil-
ian population living in the conflict regions in eastern Ukraine needs to be more 
involved in activities and given more support, since they are the ones who are suf-
fering the most and are in the best position to know where aid is required. Second-
ly, support needs to be aimed at specific professional fields and sections of the 
population, such as journalists, teachers or young people. By expanding activities, 
the intention is for the culture of dialogue to spread into other spheres of society.

Independent Media in Dialogue

From 10 to 13 September 2015, the european Civic Forum (eCF) and the Ukrainian 
Medical Aid Committee in Zakarpattya (CAMZ) organised a meeting between 
Ukrainian, russian and ex-Yugoslavian journalists in Budapest. The aim of this 
gathering was to give independent journalists from Ukraine and russia an oppor-
tunity to engage in a face-to-face dialogue.

 Seven journalists from russia made the journey to Budapest, where they were 
joined by another seven from Ukraine. These included both men and women who 
either work for well-known independent media (newspapers, radio, television) or 
have attracted a following as bloggers. Also invited to the meeting were repre-
sentatives of the Alternative Information Network (AIM) in former Yugoslavia, an 
organisation which had worked with the eCF during the Balkan conflict to bring 
together journalists from all the republics. Their experiences provided vital input 
for the discussions. In total, around thirty people attended the event, including 
representatives from swisspeace and Community Media Forum europe.

 The primary focus of the meeting was on building trust: many of the partici-
pants were already acquainted with one another in virtual circles, but they had 
never met in person. The parallels and differences between the conflicts in eastern 
Ukraine and the former Yugoslavia and the professional ethics of independent 
journalism were key topics explored during the three days of discussions. Further 
talking points included the risk of self-censorship and the pursuit of the truth. 
Through their work, the journalists want to show their support for the defenceless 
victims of the conflicts, but all of the participants were keen to stress that they 
reject the demonisation of the opposing side.

 At the end of the meeting, the attendees pondered over the extent to which 
they want to liaise with one another in future. Since several of the participants are 
often exposed to considerable risk, it was suggested that a mutual support network 
should be set up. Most of the participants would now like to see this dialogue con-
tinue.

mailto:ch%40forumcivique.org?subject=
http://www.forumcivique.org/fr
http://www.forumcivique.org/fr/articles/ukrainerussie-journalisme-en-zone-de-conflit
http://www.forumcivique.org/fr/articles/ukrainerussie-journalisme-en-zone-de-conflit
http://www.forumcivique.org/fr/articles/ukrainerussie-journalisme-en-zone-de-conflit
http://www.forumcivique.org/fr/articles/ukrainerussie-journalisme-en-zone-de-conflit
http://www.forumcivique.org/fr/articles/ukrainerussie-journalisme-en-zone-de-conflit
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Media and the War of Words in Ukraine

Fondation Hirondelle 
Nicolas Boissez

 
link

Fondation Hirondelle

The fighting in the east of Ukraine has been accompanied by a parallel war of 
words. Fewer and fewer media in Ukraine today are able to escape the propaganda 
trap, with most falling onto either the nationalist, “patriotic” side, or the pro-russian 
one. This biased journalism has served to fuel the conflict, dehumanise the “other” 
and to create or reinforce divisions within Ukrainian society. There is also a real 
lack of trust in the media amongst Ukrainians, as well as big gaps in the coverage 
of concerns of most Ukrainians and very little space for dialogue. 

 As is evident in other frozen conflicts in the region, where dialogue and under-
standing between adversary populations is low or non-existent, conflicts become 
entrenched and the chances for a successful resolution decrease. If on the other 
hand, all communities in Ukraine are given the opportunity for dialogue and com-
munications, and have access to news and information that help them better 
understand each other and their diverse problems, then greater national unity, 
tolerance and respect amongst all Ukrainians can be fostered.

 A certain number of journalists and independent media are aware of the risks 
of taking part in this propaganda war and of the need to create a space for dialogue 
and understanding amongst all Ukrainians. Fondation Hirondelle is working to 
launch a project that will support their efforts. The goal is to facilitate the crea-
tion of a network of media that will produce trustworthy and interactive television, 
radio and print programmes that respond to the needs of Ukrainian citizens. A pilot 
media production will soon be produced that aims to encourage discussion and 
dialogue and give all Ukrainians a voice, by addressing their realities, problems, 
needs and hopes.

 Ukraine’s conflict is not only playing out on the battlefield, and reaching a du-
rable peace will require preparing the entire population for peace. This cannot be 
done without a professional media that gives a voice to all Ukrainians.  

Working as an SCI Volunteer in Kharkiv

SCI Switzerland 
loretta Scherler 
Pr Coordinator

 
link

SCI Switzerland

In April 2015, raphael Aberer spent three weeks in Kharkiv, a city in northeastern 
Ukraine, as a volunteer for SCI (Service Civil International). The aim of the voluntary 
“Making Peace in Kharkiv” scheme was to actively help refugees who had fled 
from the crisis zones, some of whom were in a traumatised state. It also demon-
strated to the people of Ukraine that there are people all over the world who are 
voluntarily supporting the peace process in their country – without any thought 
of making a profit or serving their own interests. The volunteers took on various 
tasks, including looking after children, assisting local volunteers, distributing 
clothes every day to those in need or helping psychologists working with children.

 Kharkiv is located around 150 km from the border with the crisis region of 
Donetsk. The group consisted of seven international SCI volunteers who all shared 
a room in a residential building where several refugee families were also living. 
each family came from a different part of Ukraine. Some people had fled with their 
grandparents, while others had left their husbands behind and one woman, barely 
19 years of age, arrived at the refugee shelter heavily pregnant.

 Many of these internally displaced persons were exhausted and had no idea 
who to turn to. “everything happened so quickly,” they said. “A bus was waiting 
and the driver said ‘either come with us or stay here’. I had to get away but I didn’t 
have time to take anything with me.” Most of them left their homes in the hope of 

mailto:nicolas.boissez%40hirondelle.org?subject=
http://www.hirondelle.org/index.php/en/
mailto:loretta.scherler%40scich.org?subject=
http://www.scich.org/fr/
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returning a few weeks later. Hundreds of families were separated, if only because 
of radical differences of opinion. Many have relatives in russia who have now cut 
off all contact with them.

 Although Kharkiv is a beautiful city and the volunteers’ efforts were met with 
gratitude, appreciation and wonder, suffering, fear and uncertainty were every-
where. The things raphael saw and experienced will remain in his memory for a 
long time to come.

Ukraine – Decentralisation 
under Difficult Conditions

Ukraine, which has taken a heavy battering from the armed conflict in the eastern 
part of the country and a severe economic crisis, is currently undergoing a com-
prehensive decentralisation reform. The newly formed municipalities will be given 
more responsibility over local affairs and provided with greater financial resources. 
This should lead to more efficient municipal services and a public administration 
that is in touch with the population.

 The demise of the Yanukovych regime and the election of the new political 
leadership in Kiev finally paved the way for comprehensive reforms in the course 
of 2014 – something which the various donor countries, but above all the Ukrainian 
people themselves, had long been waiting for. A range of new laws were adopted 
and, as a gesture of goodwill, the central government increased local budgets by 
up to 40%. In spite of these initial positive signs, the decentralisation reform is 
still on shaky ground, with the relevant constitutional amendments awaiting final 
approval from the Ukrainian Parliament. One particularly controversial sticking 
point is the reference in the draft constitution to the future status of the breaka-
way regions in eastern Ukraine in accordance with the Minsk agreements. The 
influence of oligarchs and their individual interests, the lack of political channels 
from the central state to the regions, and the limited capacities of authorities at 
all levels pose further challenges for the successful implementation of the decen-
tralisation process in Ukraine.

 Switzerland is actively involved in this reform scheme at national level, for 
example by lending support to a unit within the Ukrainian Ministry for regional 
Development set up to coordinate the gradual implementation of the decentralisa-
tion measures. It is also helping to improve communications about decentralisation 
and its consequences. Finally, Switzerland is supporting the ongoing nationwide 
territorial reform through which currently fragmented territorial units shall be 
consolidated into more powerful municipalities.

 The SDC has already been providing funding for various initiatives designed 
to strengthen local self-government in Ukraine for a good ten years. As part of 
the Swiss-Ukrainian Decentralisation Support Project (DeSPrO) in particular, 
concrete measures to improve water supply in rural areas have been tested and 
successfully implemented, allowing up to 100,000 people across six regions of 
Ukraine to benefit from clean drinking water since 2010.

mailto:christian.disler%40eda.admin.ch?subject=
https://www.eda.admin.ch/countries/ukraine/en/home/representations/cooperation-office.html
https://www.eda.admin.ch/countries/ukraine/en/home/representations/cooperation-office.html
https://www.eda.admin.ch/content/dam/deza/de/documents/laender/DEZA_Cooperation_Strategy_Ukraine_2015-18_EN_WEB.pdf
https://www.eda.admin.ch/content/dam/deza/de/documents/laender/DEZA_Cooperation_Strategy_Ukraine_2015-18_EN_WEB.pdf
http://despro.org.ua/en/
http://despro.org.ua/en/
http://despro.org.ua/en/
http://decentralization.gov.ua/en
http://decentralization.gov.ua/en
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Human Security Division 
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layla Clément

 
links

OSCe Task Force

Human Security Division 
of the FDFA

Switzerland’s Involvement in Settling 
the Conflict in Ukraine

During its Chairmanship of the OSCe in 2014, Switzerland played a significant part 
in strengthening the role of the OSCe in settling the conflict in and around Ukraine 
and establishing it as a platform for dialogue. even after passing on the OSCe 
Chairmanship to Serbia, it has continued its commitment to resolving the Ukraine 
conflict.

 Up until June 2015, Swiss diplomat Heidi Tagliavini, acting as a Special repre-
sentative of the OSCe, played a key role in the Trilateral Contact Group mediating 
between russia and Ukraine, which also conducts consultations with representa-
tives from the armed groups involved in the conflict. Her successor, Austrian am-
bassador Martin Sajdik, has also been provided with support from Switzerland in 
the form of a political advisor, while the Contact Group’s working group on humani-
tarian issues is coordinated by Swiss ambassador Toni Frisch.

 Switzerland is also supporting the OSCe Special Monitoring Mission (SMM) to 
Ukraine by providing currently 14 of the SMM’s monitors – of which there are more 
than 600 overall – including the Principal Deputy Chief Monitor. The SMM was 
successfully set up in April 2014, during Switzerland’s Chairmanship, marking the 
OSCe’s first new presence in the field for a decade. According to its mandate, the 
SMM is tasked with monitoring events across the whole of Ukraine and providing 
daily public reports. The OSCe monitoring mission at the two russian border posts 
Donetsk and Gukovo is also receiving Swiss support: the Swiss Chief Monitor is 
leading a team of 20 reporting on the border traffic between Ukraine and russia.

 In addition to its activities within the framework of the OSCe, Switzerland is 
also involved at a bilateral level. It is making efforts to improve relations between 
all parties concerned through dialogue, maintaining contact with key actors on all 
sides of the conflict. On top of this, it is actively promoting initiatives launched 
by the UN and local civil society aimed at ensuring respect for human rights and 
compliance with international humanitarian law.

Dialogue event on Germany’s 
Chairmanship of the OSCe in 2016

Working Group on Peace 
and Development (FriEnt) 
Andreas Wittkowsky

 
links

Cécile Druey and Sidonia 
Gabriel, swisspeace. Die 
Ukraine als Herausforderung 
für die Friedensförderung – 
erfahrungen aus dem 
Schweizer OSZe-Vorsitz 
und dem engagement mit 
der Zivilgesellschaft. Frient 
Impulse-Article. May 2015.

Civil society is to be involved in initiatives under Germany’s Chairmanship of the 
OSCe in 2016 and given the chance to take part in discussions and activities. 
Around 60 representatives from civil society showed a keen interest in this when 
they took part in a dialogue event on 2 November 2015 at the invitation of the Ger-
man Federal Foreign Office and the Center for International Peace Operations (ZIF) 
in collaboration with the Working Group on Peace and Development (Frient) and 
the human rights network Forum Menschenrechte. The coordinator of the Swiss 
NGO Working Group for the OSCe also joined in the dialogue, contributing to its 
success by commenting on his own experiences of drawing on civil society support 
during Switzerland’s Chairmanship in 2014.

 The event kicked off with Gernot erler, Special representative of the German 
Federal Government for Germany’s OSCe Chairmanship in 2016, setting out the 
priorities for the coming year. In light of the current challenges in Ukraine, he de-
clared that the focus of the German Chairmanship would be on what he described 
as “the worst crisis facing security in europe since the Second World War”. Under 

mailto:raphael.naegeli%40eda.admin.ch?subject=
mailto:jonas.graetz%40eda.admin.ch?subject=
mailto:layla.clement%40eda.admin.ch?subject=
https://www.dfae.admin.ch/eda/en/home/aussenpolitik/internationale_organisationen/osze.html
https://www.eda.admin.ch/eda/en/fdfa/fdfa/organisation-fdfa/directorates-divisions/directorate-political-affairs/hsd.html
https://www.eda.admin.ch/eda/en/fdfa/fdfa/organisation-fdfa/directorates-divisions/directorate-political-affairs/hsd.html
mailto:A.Wittkowsky%40frient.de?subject=
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
http://www.frient.de/news/details/news/die_ukraine_als_herausforderung_fuer_die_friedensfoerderung_erfahrungen_aus_dem_schweizer_osze_vorsitz_und_dem_engagement_mit_der_zivilgesellschaft/
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the slogan “renewing dialogue, rebuilding trust, restoring security”, Germany 
intends to assume responsibility in this crisis situation, the outcome of which 
remains extremely uncertain. 

 erler left the audience in no doubt that there would be no compromise on the 
acquis rooted in the Helsinki Final Act and the Charter of Paris for a New europe 
under Germany’s leadership, stressing that security in europe would be impossible 
without respecting human rights. During its Chairmanship, he stated, Germany 
would campaign for better implementation of human rights obligations across all 
OSCe states and ensure that shortcomings are clearly identified.

 In the group discussions that followed, the civil society representatives examined 
individual aspects of peace, security, human rights, protection for minorities, 
tolerance and opportunities for civil society involvement in greater depth. The 
question of how civil society could contribute towards a comprehensive security 
dialogue also attracted particular interest. Finally, in a closing plenary session, 
the concerns and perspectives of the participating civil society organisations were 
discussed with Ambassador Antje leendertse, Head of the Task Force for the 2016 
German OSCe Chairmanship in the Federal Foreign Office. All parties concerned 
were keen to express their support for continuing this dialogue, particularly in 
relation to concrete activities.

Frient

Center for International Peace 
Operations

German OSCe Chairmanship 
2016

Forum Menschenrechte – 
Network of German human 
rights organisations

Swiss NGO working group 
on the OSCe

NeWS

Activities relating to the Dispatch 
on Switzerland’s International Cooperation 
2017-2020

KOFF 
Sidonia Gabriel 
Director

 
link

KOFF

For the first time, the Dispatch on Switzerland’s International Cooperation for 
the period from 2017 to 2020 is set to incorporate framework credits for regional 
cooperation, humanitarian aid, the global programmes run by the Swiss Agency for 
Development and Cooperation (SDC), the State Secretariat for economic Affairs 
(SeCO) and the Human Security Division (HSD). With the Swiss Federal Council 
intending to submit this dispatch to Parliament for discussion in its next spring 
session, a consultation process involving civil society and representatives from 
the worlds of research and industry has already been carried out this year.

 Following the civil society consultation, KOFF and 22 of its member organisations 
decided to issue a statement highlighting the following points: a) the synergies 
between the various Swiss tools available, b) the importance of peacebuilding and 
human rights work as a stand-alone objective, c) the specific role of civil society 
in implementing the joint dispatch, and d) cooperation with the security sector. In 
their response, the relevant administrative bodies have held out the prospect of 
further dialogue with civil society in early 2016. As far as KOFF and its co-signatories 
are concerned, it is important to conduct a substantive debate in which we can 
draw on our own experiences. In light of the current challenges prevailing in fragile 
and conflict-ridden contexts, cooperation between all partners concerned is 
essential for ensuring that the dispatch is implemented successfully. Through 
dialogue, we want to lay foundations for the implementation process in a way that 
enhances the potential effectiveness of the Swiss dispatch in terms of develop-
ment and peace. 

https://www.frient.de/en/
http://www.zif-berlin.org/en.html
http://www.zif-berlin.org/en.html
http://www.auswaertiges-amt.de/EN/Aussenpolitik/Friedenspolitik/OSZE/OSZE_node.html
http://www.auswaertiges-amt.de/EN/Aussenpolitik/Friedenspolitik/OSZE/OSZE_node.html
http://www.forum-menschenrechte.de
http://www.forum-menschenrechte.de
http://www.forum-menschenrechte.de
http://www.humanrights.ch/en/standards/europe/osce/ngo-working-group/
http://www.humanrights.ch/en/standards/europe/osce/ngo-working-group/
mailto:sidonia.gabriel%40swisspeace.ch?subject=
http://koff.swisspeace.ch/
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Andreas Jahn 
Head of communication

 
links

Brücke · le pont

Creando Futuro project

FUSAlMO
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Peacebuilding through Vocational 
Training in el Salvador

The escalating violence in el Salvador has been hitting the headlines in recent 
weeks, including in many Swiss media, with press photos showing handcuffed 
youths with their T-shirts pulled over their heads, escorted by heavily armed 
special forces. The members of the youth gang Mara18 look like perfectly normal 
teenagers in their jeans and Adidas trainers. At first glance, there is nothing that 
distinguishes them from the likes of Henry Portillo. He too grew up in el Salvador 
– a country in which some 72,000 men, most of them young, belong to a “mara” (a 
criminal youth gang) – and he too could easily have fallen into the clutches of the 
gang members. When his parents could no longer afford to finance his studies in 
psychology, he suddenly found himself faced with great uncertainty.

 By chance, through his aunt, Henry found out about the “english for call centres” 
course run by FUSAlMO, a partner organisation of aid agency Brücke · le pont. 
This scheme offers a combination of psychological coaching and vocational train-
ing, enabling participants to improve their often abysmal general language skills 
and build up the specific vocabulary they need to work in a call centre. Meanwhile, 
they also gain confidence in their own social skills and powers of persuasion. One 
of the key elements in all of the programmes run by Brücke · le pont in the chal-
lenging and violent context of el Salvador is the promotion of what is referred to as 
a “cultura de paz” – a culture of peace. Over the next three years, 475 Salvadoran 
youngsters will benefit from vocational courses offered as part of Brücke · le 
pont’s Creando Futuro project.

 encouraged by the motivational coaching he received during the course, the 
once shy Henry has discovered his calling. He wants to help other people of his 
age find their way out of a difficult environment: “I did not do the course just for 
my own benefit. I want to find a job, help other young people and support my family.”

Dealing with the Past: 
From Theory to Practice Course

swisspeace 
Ursina Bentele

 
links

More information

registration

Postgraduate programmes

Finding a way to deal with a violent past following events such as civil war, the end 
of an authoritarian regime or occupation, is often argued to be the basis for lasting 
peace, democracy and the rule of law. International advocacy networks, norms 
and legal frameworks support national and local actors in the design of mecha-
nisms and processes like truth commissions, tribunals or commemorations. The 
ways in which these different actors interact shape, among other factors, whether 
a particular dealing with the past process succeeds in being locally relevant and 
effective. This course focuses on the potentials and challenges of designing and 
implementing a dealing with the past process, and the ways in which actors can 
work together to ensure effective policy decision-making. Topics include local 
approaches to dealing with the past, “international” norms and frameworks, state 
and nation-building, social transformation and impact assessment.

 This 5-day on-site course will take place from 9-13 May 2016 in Basel. It is 
designed for practitioners and academics interested in combining their own 
experiences with current conceptual insights and practical knowledge on dealing 
with the past. The course can be taken as a module of the Certificate, Diploma 

mailto:Andreas.Jahn%40bruecke-lepont.ch?subject=
http://www.bruecke-lepont.ch/index.php?id=1&L=1
http://www.bruecke-lepont.ch/index.php?id=41&L=1
http://www5.fusalmo.org/
mailto:Ursina.bentele%40swisspeace.ch?subject=
http://academy.swisspeace.ch/courses/dealing-with-the-past/aim-target-audience/
http://academy.swisspeace.ch/courses/dealing-with-the-past/application-fees/
http://academy.swisspeace.ch/postgraduate-courses/
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and Master of Advanced Studies in Civilian Peacebuilding programmes offered 
by swisspeace and the University of Basel (3 eCTS). registrations are open until 
29 February 2016.

2015 Nobel Peace Prize

This year’s Nobel Peace Prize was awarded to Tunisia’s National Dialogue Quartet 
to honour its decisive contribution to the building of a pluralistic democracy in the 
country. Faced with high tension and growing political violence in the aftermath 
of the 2011 Jasmine revolution, the Quartet managed to successfully mediate 
between opposing political forces and ensure the continuation of Tunisia’s transi-
tion process, leading to the adoption of a progressive new Constitution as well as 
parliamentary and presidential elections in 2014. Tunisia’s experience of the past 
4 years has once again proven the crucial importance of a well-organised civil 
society that effectively represents broad segments of society and is able to bridge 
political and ideological divides. In view of the tremendous challenges that still lie 
ahead for the country, this experience calls for cautious optimism. 

Positive Peace report 2015

This report by the Institute for economics and Peace (IeP) measures the status of 
positive peace, which is defined as the attitudes, institutions and structures that 
create and sustain peaceful societies around the world. Covering 162 countries 
and 99 per cent of the world’s population, the report provides a foundation for 
researchers to deepen their understanding of the empirical relationships between 
peace, cultural factors, governance and economic development. Its findings 
stress that positive peace has improved over the last decade, especially in the 
developing world. That is good news because countries with high levels of positive 
peace tend to be in a better position to overcome unforeseen shocks and deal with 
local resistance movements. 

News from the international 
peacebuilding scene and 
KOFF partner organisations

Berghof Foundation

CDA

Conciliation 
resources

eIP

ePlO

forumZFD

Frient

GPP

GIZ

GPPAC

International Alert

Plattform Zivile 
Konfliktbearbeitung

International Partner Organisations

PUBlICATIONS

Between Stability and Instability

link

Nikolay Mitrokhin, Friedrich 
ebert Foundation. Zwischen 
Stabilität und labilität – Die 
gesellschaftspolitische Situa-
tion im Süden und Osten der 
Ukraine. September 2015.

This study examines the socio-political situation in the three Ukrainian regions 
of Kharkiv, Dnipropetrovsk and Odessa. According to the author, a spillover of 
separatist movements into these three regions along the lines of the neighbouring 
“people’s republics” in Donetsk and luhansk appears to have been averted for 
the time being. However, in light of the complex melange of politics and economic 
oligarchy, the confrontation between “pro-russian” and “pro-Ukrainian” activists and 
the social and economic crisis, the situation is essentially unstable. The author 
recommends various measures to combat this, including the implementation of 
quick and effective reforms whose impact will be felt locally, cooperation between 
the central government in Kiev and local supporters of the pro-european approach, 
and genuine efforts to fight corruption at local and regional level.

http://www.nobelprize.org/nobel_prizes/peace/laureates/2015/press.html
http://economicsandpeace.org/wp-content/uploads/2015/10/Positive-Peace-Report-2015.pdf
http://www.berghof-foundation.org/en/
http://www.cdacollaborative.org
http://www.c-r.org/
http://www.c-r.org/
http://www.eip.org/
http://www.eplo.org/
http://www.forumzfd.de/en/
http://www.frient.de/en/
http://www.gpplatform.ch/
https://www.giz.de/en/html/index.html
http://www.gppac.net/
http://www.international-alert.org/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
http://library.fes.de/pdf-files/id-moe/11625.pdf
http://library.fes.de/pdf-files/id-moe/11625.pdf
http://library.fes.de/pdf-files/id-moe/11625.pdf
http://library.fes.de/pdf-files/id-moe/11625.pdf
http://library.fes.de/pdf-files/id-moe/11625.pdf
http://library.fes.de/pdf-files/id-moe/11625.pdf


link

Simon Mason, Anna Hess,  
rachel Gasser, Julia Palmiano 
Federer. Gender in Mediation: 
An exercise Handbook for 
Trainers. November 2015.
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WeB TIP

Gender in Mediation – A Handbook

This handbook contains 47 practical exercises to help make negotiation and media-
tion training more gender-sensitive. By focusing on the overlap between mediation, 
gender equality and interactive didactics, the handbook supports participatory and 
consensus-oriented methods of decision-making in conflict situations. It offers 
a practical and pragmatic approach to the topic of gender inclusion and provides 
tools and exercises which can be applied effectively to the realities that mediators 
actually face. The handbook was developed by mediation experts from the Center 
for Security Studies (CSS) and swisspeace. Printed copies are available to order 
from mediation@sipo.gess.ethz.ch.

link

International Center 
for Policy Studies

Analysis and Information Platform on Ukraine

The International Center for Policy Studies (ICPS) is a Kiev-based think tank fo-
cusing on democratic governance, foreign policy, economic analysis and energy 
policy. Available both in Ukrainian and english, its website offers visitors informa-
tion on past and current ICPS studies and projects, ranging from a national dia-
logue project with Interpeace to a project with the UK embassy in Kiev to improve 
monitoring of public finances on the local level. Among other services, the ICPS 
also develops periodical publications such as “Inside Ukraine” and “Foreign Policy 
Insight” which analyse current political developments and foreign policy issues 
affecting Ukraine. The ICPS was founded in 1994 at the initiative of the Prague-
based Open Society Institute (OSI) and has since established partnerships with a 
series of other organisations in the region and beyond.

CAleNDAr

Upcoming events

This year, the “FilmTage luzern: Menschenrechte” (“lucerne FilmDays: Human 
rights”) festival will once again be held in lucerne (Switzerland) to mark the occa-
sion of Human rights Day. The festival intends to raise public awareness of human 
rights. each film is followed by a discussion with experts from around the world 
whose work involves defending and preventing violations of these rights. Further 
information and schedule. 

One month ago, the United Nations relief and Works Agency for Palestine refu-
gees in the Near east (UNrWA) put a series of photos on the life of Palestinian 
refugees since 1948 on display in Zurich, where they will be exhibited until 6 De-
cember. entitled “The long Journey of Palestine refugees”, this exhibition aims to 
raise public awareness of the situation of these people. Further information.

3 - 6 December 2015

Until 6 December 2015

http://www.css.ethz.ch/publications/DetailansichtPubDB%3Frec_id%3D3439
http://www.css.ethz.ch/publications/DetailansichtPubDB%3Frec_id%3D3439
http://www.css.ethz.ch/publications/DetailansichtPubDB%3Frec_id%3D3439
http://www.css.ethz.ch/publications/DetailansichtPubDB%3Frec_id%3D3439
http://www.css.ethz.ch/publications/DetailansichtPubDB%3Frec_id%3D3439
mailto:mediation%40sipo.gess.ethz.ch?subject=
http://icps.com.ua/en/
http://icps.com.ua/en/
http://www.comundo.org/de/agenda/filmtage_luzern__menschenrechte/ubersicht_hauptprogramm_film_tage_luzern__menschenrechte_2015.cfm
http://www.comundo.org/de/agenda/filmtage_luzern__menschenrechte/ubersicht_hauptprogramm_film_tage_luzern__menschenrechte_2015.cfm
http://www.photobastei.ch/


13

KOFF NeWSleTTer NO. 143 UKrAINe CONFlICT: OVerCOMING THe DeADlOCK

From 9 to 13 December, the “Human rights Film Festival” will be held in Zurich. 
The schedule includes films testifying to the diversity of problems linked to human 
rights in many regions of the world. Further information.

Although the subject of less media coverage, the people of South Caucasus are 
also victims of 25 years of war in the region. Deported and uprooted, hundreds 
of thousands of people have been forced to leave their country. Professor Jan 
Zychlinski went to photograph them to document their living conditions and their 
destiny. The exhibition of photos “Jenseits der Grenzen - erkundungen bei den 
Flüchtlingen des Süd-Kaukasus” (“Beyond borders – exploration amongst the 
refugees of South Caucasus”), displayed in Bern until 9 January 2016, is a testa-
ment to this project. Further information.

In 2015, the subject of refugees has dominated the headlines. A conference organised 
on 16 December in Zurich by the Swiss Peace Council, in collaboration with KOFF, 
will raise the issue of the role of Switzerland and the UN in this area. Further 
information. 

swisspeace’s Gender equality & Peacebuilding course reflects on methodologies 
for understanding gender dimensions of conflict and the impact of peacebuilding 
on gender relations; key issues for post-conflict transformation of gender rela-
tions in economic, social, legal and political spheres; the role of women’s agency, 
women’s rights, masculinities and the implication of gender stereotypes in con-
flict and peacebuilding. Further information and registration ASAP.

Organised from 17 to 19 February, the swisspeace training on conflict sensitivity 
provides an understanding of the concept of conflict sensitivity and practical tools 
for applying conflict sensitivity in strategic and operational aspects of programme 
management. Further information and registration.

Fragile states have become an issue of major concern for the international com-
munity. But what exactly is state fragility? Organised from  4 to 8 April 2016, 
swisspeace’s Fragility & Statebuilding course focuses on the conceptual, policy 
and implementation challenges of statebuilding in fragile and conflict-affected 
contexts. Further information and registration.

The swisspeace training on Theories of Change in Fragile Contexts provides con-
ceptual background on theories of change, practical exercises to build theories 
of change on different levels, insights on different uses of theories of change for 
design, monitoring and evaluation and ideas on using theories of change as a tool 
to foster organisational learning and grapple with complexity. Further information 
and registration (until 31 December 2015).

The 5-day National Dialogue & Peace Mediation Course offered by swisspeace 
and the Berghof Foundation provides insights in how to understand, design and 
support national dialogue processes; training in dialogue and mediation skills and 
reflection on lessons that can be drawn from previous cases. Further information 
and registration (until 15 December 2015).

On the KOFF website you can find more information about upcoming roundtables 
and events organised by KOFF.

9 - 13 December 2015

9 December 2015 - 9 January 
2016

16 December 2015

25 - 29 January 2016

Until 30 January 2016

Until 31 January 2016

17 - 19 February 2016

KOFF calendar

29 February - 4 March 2016

http://riffraff.ch/kino/116360/censored-voices-human-rights-film-festival-zurich.html%3Faktuell%3D%23sthash.wNdDeGaF.dpuf
http://www.kornhausforum.ch/nc/veranstaltungen/detail/jenseits-der-grenzen-fluechtlinge-im-sued-kaukasus.html
http://www.friedensrat.ch/friedensrat/wp-content/uploads/2015/09/1.-Bern-21.9.15.pdf
http://www.friedensrat.ch/friedensrat/wp-content/uploads/2015/09/1.-Bern-21.9.15.pdf
http://academy.swisspeace.ch/courses/gender-peacebuilding/aim-target-audience/
http://academy.swisspeace.ch/courses/gender-peacebuilding/application-fees/
http://academy.swisspeace.ch/courses/conflict-sensitivity/aim-target-audience/
http://academy.swisspeace.ch/courses/conflict-sensitivity/application-fees/
http://academy.swisspeace.ch/courses/fragility-statebuilding/aim-target-audience/
http://academy.swisspeace.ch/courses/fragility-statebuilding/application-fees/
http://academy.swisspeace.ch/courses/theories-of-change/aim-target-audience/
http://academy.swisspeace.ch/courses/theories-of-change/application-fees/
http://academy.swisspeace.ch/courses/national-dialogue/aim-target-audience/
http://academy.swisspeace.ch/courses/national-dialogue/application-fees/
http://koff.swisspeace.ch
http://koff.swisspeace.ch
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