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Human rights theme at KOFF NGO members meeting
Representatives of 18 member organisations gathered in Berne in the middle of
May for this year’s KOFF meeting of NGO members. KOFF Director Anita Müller
used the first, statutory part of the meeting to present a brief review of the most
important developments of the past year and an outlook regarding short and me-
dium-term institutional challenges ahead. Amongst last year’s successes she un-
derscored the clear setting of priorities coupled with the expansion of the services
on offer, the development of training opportunities and the positive feedback on
the various platform events and information services. As future challenges she
mentioned making KOFF staff more action-oriented, systematically multiplying les-
sons learned and the medium-term diversification of KOFF’s financing. Team mem-
bers then each presented a highlight from their ongoing activities. In the discus-
sion that followed, member organisations confirmed their interest in the continuation
of the KOFF training courses. They further underlined just how useful the roundta-
bles were as opportunities for networking and securing information. Lastly they
gave KOFF good marks for its nearness to the member organisations.

The second part of the meeting was attended by other interested parties from
NGOs and the Federal Administration, and was devoted the to the theme of hu-
man rights and peace building. Speakers were Peter Maurer, Head of Political Divi-
sion IV of the Swiss Foreign Ministry and Chairman of the KOFF Steering Commit-
tee, Stella Jegher (Amnesty International) and Inge Remmert-Fontes, NGO
representative on the Steering Committee. They examined synergies, issues and
dilemmas arising in their concrete work related to the theme. The inputs and ensu-
ing discussion primarily addressed the question of whether normative approaches
should be adhered to in every situation and human rights regarded as non-negot-
iable, or whether there were times when an evolutionary approach held greater
promise. Some warned against making compromises when it came to human rights,
for failure to observe fundamental rights with a view to quicker negotiation results
almost invariably brought dire consequences. The discussion showed that both
approaches have their justification and strongpoints. 07.05.04

Resumption of the KOFF Sudan Roundtable
 KOFF has now resumed the Sudan Roundtable discussions after a long break. Aid
agencies, human rights organisations, authorities and private individuals took a
lively interest in the first event held in mid-May. The discussions covered the promi-
sing IGAD peace talks between the Government and the Sudanese People’s Libe-
ration Movement (SPLM) in the south, as well as the now months-long fighting
and the humanitarian disaster in Darfur in western Sudan.

Julian Hottinger from Political Division IV of the Swiss Foreign Ministry reported on
the current progress of the North-South peace process. The peace accords were to
be signed as anticipated. Yet that would only signify the start of a process leading
to the necessary long-term security agreements. The short-term priority was never-
theless to implement the transition phase and bring the militia units on board.

! KOFF Website

on Sudan

! Swiss actors

in Sudan

! ICG-Report „Sudan:

Now or Never in arfur“

http://www.swisspeace.org/koff/archiv_info_d.asp?article=463
http://www.swisspeace.org/koff/archiv_info_d.asp?article=463
http://www.swisspeace.org/koff/uploads/nl/28/Dienstleistungen_e.pdf
http://www.swisspeace.org/koff/uploads/nl/28/Dienstleistungen_e.pdf
http://www.swisspeace.org/uploads/koff/jb_2003_d.pdf
http://www.swisspeace.org/uploads/koff/jb_2003_d.pdf
http://www.swisspeace.org/koff/members_form.htm
mailto:Anita.Mueller@swisspeace.unibe.ch
http://www.swisspeace.org/koff/c_sudan.htm
http://www.swisspeace.org/uploads/koff/countries/Sudan%20Organisation%20Activities.pdf
http://www.swisspeace.org/uploads/koff/countries/Sudan%20Organisation%20Activities.pdf
http://www.crisisweb.org/home/index.cfm?l=1&id=2765
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The discussion showed that the Sudanese conflict could not be reduced merely to
a North-South confrontation as it is taking place in several regions. These regions
are indeed quite different, though all are characterised by marginalisation, une-
qual access to resources, a limited political say and increasingly violent conflicts
with large-scale human rights violations. NGO representatives stressed the need
for a joint approach on the political level. They simultaneously called for greater
media interest in events in Darfur. Several people also pointed out that aid in the
neighbouring countries was indirectly abetting the policy of ethnic cleansing. The-
re was no alternative, however, for all direct access to the country required Suda-
nese Government approval.

There will be a next roundtable on 25 june to look again at the situation in Darfur
and at possible action approaches. 12.05.04

Radical Islamic groups as central theme
of Central Asia Roundtable
The KOFF Central Asia Roundtable met for the fourth time in mid-May under the
theme „International Engagement in the Context of Radicalising Islam in Central
Asia“. In the first phase, David Lewis from the International Crisis Group (ICG) gave
an overview of several radical Islamic groups in Central Asia. He described their
origins, aims, political activities and degree of social acceptance. The resulting discus-
sion revolved mainly around the role of international players. Lewis underlined the
importance of keeping the furthest possible distance from corrupt elites. At the
same time, stronger political pressure should be exerted to secure an opening to-
ward democratic systems. Several roundtable participants commented that deve-
lopment cooperation offered limited leeway for political change if the framework
agreements with the respective governments were not to be jeopardised. What is
needed is an integrated procedure whereby each player acts in accordance with its
mandate, though within a common policy strategy. 13.05.04

! Human Rights Watch:

Sudan: Peace Accord in

South, But Atrocities in

Darfur

mailto:pu_aeberhard@bluewin.ch
http://www.swisspeace.org/koff/c_centralasia.htm
http://www.swisspeace.org/koff/c_centralasia.htm
http://www.crisisweb.org/home/index.cfm
http://www.crisisweb.org/home/index.cfm
mailto:esther.marthaler@swisspeace.unibe.ch
http://hrw.org/english/docs/2004/05/26/sudan8619.htm
http://hrw.org/english/docs/2004/05/26/sudan8619.htm
http://hrw.org/english/docs/2004/05/26/sudan8619.htm
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Sri Lanka Roundtable: The Peace Process after the Elections
In mid-May, a large number of representatives of Swiss civil society, government,
academics and the Diaspora attended with great interest the 6th session of the Sri
Lanka Roundtable at KOFF.

The key focus of the discussion was the question: „The Sri Lankan Peace Process
after the Elections – Conflict Transformation at a Crossroads?“ The guest speaker
at this Roundtable was Norbert Ropers, Director of the Berghof Foundation for
Conflict Studies, Sri Lanka Office.

In the first part of the Roundtable, Norbert Ropers discussed the current political
situation after the general elections in early April and the implications of the victo-
ry of the United People’s Freedom Alliance (UPFA) for the wider peace process and
conflict transformation. Norbert Ropers pointed to the increased ethno-political
polarisation and political crisis in Sri Lankan politics. He developed both a likely
worst and best-case scenario of the peace process: the worst-case scenario would
come true if there was no substantive progress in the peace negotiations, but a
continuation of the „politics of duplicity“ in the South, which is an ongoing power
game among the chauvinist Sinhala-Buddhist stakeholders. By contrast, the best-
case scenario would imply that the parties agree on questions of power-sharing
enshrined in conditional reforms and on the ISGA (Interim Self-governing Authori-
ty) proposals put forward by the LTTE last November.

In the second part, the debate centred very much on open questions such as the
need for a locally owned and driven peace process, necessary state reforms, Norway’s
role as facilitator, and the role of the international community. While some partici-
pants were critical of the ambiguous and passive role of the international donor
community in the last couple of years, participants stressed the need for creating
an International Support Group for Sri Lanka and Switzerland being a member of
it. 14.05.04

http://www.swisspeace.org/koff/c_srilanka.htm
http://www.swisspeace.org/koff/c_srilanka.htm
http://www.berghof-foundation.lk/
http://www.berghof-foundation.lk/
http://www.berghof-foundation.lk/
http://www.lttepeacesecretariat.com/mainpages/releases/proposal.pdf
mailto:cordula.reimann@swisspeace.unibe.ch
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 LinksLinksLinksLinksLinks Business and peace-building:
Overview, initiatives and the role of Switzerland
As globalisation advances, transnational enterprises too are becoming increasin-
gly active in crisis and conflict zones. Much more attention is now being paid to
potential negative impacts than formerly. Take one example: how much responsi-
bility do enterprises bear when they build a road in a crisis area for goods transport
and it is used by rebels for weapons trafficking? There is much greater awareness
today that economic activities – whether legal or illegal – do help determine the
direction and intensity of violent conflicts. Economic activities in developing and
transition countries are particularly problematic, as the rule of law is rather weak
or even non-existent.

The call for binding international standards

To fill the legal vacuum, civil society has attempted in various ways over recent
years to put pressure on companies and governments. There are numerous inter-
national non-governmental organisations (NGOs) that observe enterprises and in-
form and sensitise the public about anything that goes wrong. But besides, NGOs
are demanding international, legally binding standards that lay down the rights
and obligations of enterprises and ways to implement and monitor them.

Several supra-national organisations already have such standards. So far, howe-
ver, these are no more than legally non-binding, recommended codes of conduct.
One well-known example is the United Nations Global Compact in which enterpri-
ses voluntarily undertake to observe nine fundamental principles of human rights,
workers’ rights and environmental protection. Besides that, there are the non-
binding OECD Guidelines for Multinational Enterprises. They were formulated in
1976 and revised in 2000 and to date have been ratified by 38 countries including
Switzerland. Furthermore, for the first time in April this year, the UN Commission
on Human Rights expressly declared the importance of corporate responsibility in
the protection of human rights. It charged the Office of the High Commissioner for
Human Rights  to make an assesment of all existing initiatives and standards by
next spring. The process should also take in the „United Nations norms on the
responsibilities of transnational companies and other business enterprises with
regard to human rights“. They represent the first comprehensive human rights
norms addressed specifically to enterprises.

The Swiss players: Political Department IV...

The private sector plays a crucial role also with respect to Switzerland’s official
engagement in civil peace-building. In cooperation with the private sector, Politi-
cal Department IV (PD IV) of the Federal Department of Foreign Affairs (DFA) wis-
hes to lay out action possibilities that will minimise the negative impacts of econo-
mic players on crisis and conflict zones and make better use of their positive
influence. At the same time, tools are to be developed for dealing with guilty enter-
prises. In concrete terms, PD IV is currently organizing and facilitating lectures and
workshops meant to sensitise Swiss enterprises about their potential positive role
in peace processes. As part of its peacebuilding programmes in Sri Lanka and Co-
lombia, PD IV proposes to explore the influence of business in causing conflicts as

! „Grosskonzerne als

Friedensstifter?“. Text

by swisspeace with

extensive information

on the swisspeace

„Business & Peace“

project.

 !„Die neuen Spielregeln

der Globalisierung“.

An overview of debates

and developments with

respect to corporate

responsibility.

! Article by Amnesty

International on the

Human rights norms for

enterprises

! Article on the activities

of PD IV

! Corporate responsibili-

ty - observations from

the viewpoint of the

StateSecretariat for

Economic Affairs

! „Rechte für Menschen -

Pflichten für

Konzerne“. Text by

ProNatura

! International Business

Club in Afghanistan

! UNO Global Compact

! OECD-Guidelines

! UNO-Norms

http://www.swisspeace.org/koff/uploads/nl/28/GrosskonzerneAlsFriedensstifter.pdf
http://www.swisspeace.org/koff/uploads/nl/28/Ubersicht_PascaleSchnyder.pdf
http://www.swisspeace.org/koff/uploads/nl/28/menschenrechtsnormen.pdf
http://www.swisspeace.org/koff/uploads/nl/28/PAIV.pdf
http://www.swisspeace.org/koff/uploads/nl/28/seco.pdf
http://www.swisspeace.org/koff/uploads/nl/28/pronatura.pdf
http://www.swisspeace.org/koff/uploads/nl/28/pronatura.pdf
http://www.swisspeace.org/koff/uploads/nl/28/IBC_ACSF.pdf
http://www.swisspeace.org/koff/uploads/nl/28/IBC_ACSF.pdf
http://www.unglobalcompact.org/Portal/Default.asp
http://www.fifoost.org/allgemein/divers/oecd_leitsaetze/
http://web.amnesty.org/pages/ec-unnorms-eng
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well as its possible role in civil conflict transformation. PD IV is furthermore sup-
porting the development of an analytical tool with which the private sector can
gauge the repercussions of its activities on the stability of a country or region.

...seco and SDC

The State Secretariat for Economic Affairs (seco) has numerous tools for directly
and indirectly promoting corporate responsibility. It champions the fight against
corruption in international business dealings and uses a national contact point to
promote knowledge of the OECD Guidelines amongst enterprises.  It also militates
for international labour standards within the International Labour Organisation
(ILO) framework. As part of its development cooperation work, seco supports pro-
jects and tools that help improve the general economic conditions and the social
and environmental situation in developing and transition countries.

This year the Swiss Agency for Development and Co-operation (SDC) has prepared
a position paper setting out the most important principles for cooperation with the
private sector. In so doing, the SDC determined four priorities, namely joint pro-
jects, consulting and technical support in connection with private social invest-
ment funds, support for the international dialogue on Corporate Social Responsibi-
lity, as well as promoting and participating in multi-stakeholder initiatives on select
topics such as fair trade. The Swiss South African Cooperation Initiative (SSACI)
launched by SDC together with ten Swiss enterprises is evidence that governmen-
tal development organizations or charities are increasingly bringing the private
sector on board as a partner in development cooperation, environmental protec-
tion or peace-building.

New swisspeace research project

The aim of the new swisspeace „Business and Peace“ research project is to disco-
ver the possibilities and limits of positive influences of business activities so as to
better use them in civil peace building. Through dialogue with the business com-
munity there should be worked out strategies for sustainably eliminating econo-
mic activities that cause or foment conflicts. Swisspeace is specifically preparing a
research project  on the link between peace building and Fair Trade. Emphasis is
also being put on integrating the conflict dimension into the risk analyses conduc-
ted by international enterprises. Already conducted is a scientific study on corpora-
te responsibility in the framework of Swiss foreign policy.

Swisspeace’s Afghan Civil Society Forum (ACSF) last year devised a project for an
International Business Club (IBC). It is intended to serve as a meeting place for
Afghan and foreign business people. The goal of the IBC is to help build up the
Afghan private sector through selective networking, information-sharing and trai-
ning opportunities. Talks are now under way with the Government, private sector
as well as with potential financial backers. Swisspeace Afghanistan hopes that the
IBC can be opened later this same year.
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HEKS peace-building initiatives
in Serbia, Ethiopia and Honduras
In mid-May HEKS teamed up with its partner organisation Ecumenical Humanita-
rian Organisation (EHO) to hold a workshop on conflict analysis and Do no Harm in
Feketic in Serbia. The participants included the EHO leadership, heads of several
social and humanitarian projects as well as representatives of social welfare groups
who do social work in their villages and districts. The HEKS and Christian Aid Eng-
land programme leaders were also present. The workshop was the opening event
of a multi-week study on the utility and applicability of these analytical tools at the
grassroots. The insights gained will also feed into HEKS mainstreaming of conflict-
sensitive programme and project planning and management.

Joint conflict analysis by various players in Gambella/Ethiopia

At a three-day workshop in April, all HEKS partner organisations and other key
persons from the Ethiopian federal state of Gambella jointly drew up a conflict
analysis and possible conflict transformation measures. Players from the groups
involved in the conflict had first met for that purpose. The situation in Gambella is
tense and unstable. Both Government and aid agencies are avoiding the region.
The only institutions still there are the two synods of the local church, which has
been a HEKS partner since 1997. HEKS strives to contribute to conflict transforma-
tion through local activities, but also endeavours to bring the situation to the at-
tention of international players.

Action Plan in Honduras

Together with the people from several districts in the Honduran capital Tegucigal-
pa, HEKS partner organisation CODEH (Comité de Derechos Humanos de Hondu-
ras) has formulated a Plan of Action intended to attack causes of the present spiral
of violence. The principal activities include training courses, promoting activities of
the local youth groups as well as a meeting for exchanges with residents of other
marginal communities. In addition, CODEH is striving for intensive talks with go-
vernment bodies. 25.05.04

Regular meetings of the Institute for Federalism’s platform
on good governance
The International Research and Consulting Centre (IRCC) of the Institute for Fe-
deralism of Fribourg University launched a discussion platform on good gover-
nance in early May. The calendar of events should bring together the leading Swiss
players in this field. The aims being pursued are mutual exchanges, continuing
training, networking and the building of synergies. Various Swiss non-governmen-
tal organisations took part in an initial informal meeting on 6 May. Other players
mainly from Government and academia are to be brought on board in the future.
Another thematic workshop will most likely be held in late 2004 or early 2005.
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HEKS Maya Krell

! Information on the IRCC

Further information:

HEKS Manuel Etter

Further information:

HEKS Maya Krell

http://www.heks.ch/
krell@hekseper.ch
http://www.swisspeace.org/koff/whoiswho_info.asp?NGO=22
mailto:etter@hekseper.ch
krell@hekseper.ch
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! Transparency
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! Bread for All
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Christoph Stückelberger

Further information:

IRCC Matthyas Schnyder

Depending on the wishes of participants, about two larger events should be held
annually thereafter. For some time now the IRCC has been initiating and coordina-
ting workshops, seminars and further training/courses in good governance in a
multicultural setting. 06.05.04

Fighting corruption is promoting peace
There are more and more encouraging examples of peace being fostered through
the fight against corruption. Accordingly, the „Campaign for Corruption-free
Schools“ has come on stream in Nigeria, Ghana, Côte d’Ivoire and Benin. It was
initiated by „Bread for All“, the development service of the Protestant Churches in
Switzerland. Girls and boys are learning to reject corruption and to embrace peaceful
conflict resolution. To cite Christoph Stückelberger, General Secretary of Bread for
All and founder and President the Swiss Section of Transparency International,
„non-violent conflict resolution and peace-building can and must take place si-
multaneously through a broad spectrum of activities, including the fight against
corruption“. Stückelberger’s basic premise is that corruption plays a fundamental
role in most military conflicts and in many non-military ones as well. The topic
merits even greater attention in conflict research. National Presidents, district go-
vernors, generals, heads of schools, church leaders, business people and sports
officials do endanger peace through corrupt electoral manipulation. But Christoph
Stückelberger believes that other spheres of corruption are also directly and indi-
rectly jeopardising peace. It can thus be proved that the illegal clearing of the rain
forest in Kalimantan, Indonesia was made possible by corruption. Clearing the
forest was destroying the basis of life of the population and was partly the cause
of the conflicts there. 24.05.04

Info-Link provides information platforms
in the Balkans and in Switzerland
There are about one million people now living in Balkan countries who have left
their places of origin on account of armed conflicts. Some would be happy to
return home while others would like to establish themselves legally at their new
location. To carry out the corresponding procedures, the States involved must be
able to exchange information about the migrants. Against this backdrop and as
part of its Migration, Asylum and Refugee Return Initiative (MARRI), the Stability
Pact for South-Eastern Europe launched the Regional Information Exchange (RIE)
project last year. This project in turn led to the creation of the non-governmental
organisation Info-Link, which strives to preserve the MARRI-RIE experiences and
apply them to other projects over the long term.

This year Info-Link wishes to expand its relations with partner organisations in
Switzerland and establish itself as a non-governmental organisation for project
work in transition countries. Info-Link offers its members and patrons a working
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Zineb Benkhelifa

Forchstrasse 282

8029 Zürich
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! Website PER

Roundtable discussion
with politicians from the Balkans in Lucerne
A high-level meeting of senior politicians from South-Eastern Europe was held in
Lucerne at the end of May. The roundtable was entitled „Albanians and their neigh-
bours: approaches to genuine communication“, and brought together important
decision makers from Albania, Macedonia as well as Serbia and Montenegro, in-
cluding Kosovo, to discuss present and future relations in the Western Balkans. It
was organised by the Federal Department of Foreign Affairs (DFA) and the Project
on Ethnic Relations (PER). As expected, the subject of Kosovo was at the centre of
the discussions. It soon became clear that the March disturbances had halted the
gradual rapprochement that had been taking place and that the emotional tensi-
ons were compounding the conflict. The Serbian side was exceptionally unani-
mous about the next steps to be taken. The „Decentralisation plan“ recently passed
by Parliament foresees that the remaining minorities will now be effectively pro-
tected and the return of displaced persons is to be facilitated through reconstruc-
tion projects. The Kosovo Albanians in contrast were in a much less comfortable
position, their image having suffered badly from the disturbances. They nonethe-
less insisted on their thesis that only by clarifying the question of status - read
grant of independence - could the stability and protection of the minorities be
assured. Thaci, leader of the Kosovo Democratic Party, hazarded a diverging opini-
on by stating that the Ohrider Agreement was a potential inspiration for settling
relations between Serbs and Kosovo Albanians.

and information platform for sharing experiences and knowledge online. The orga-
nisation currently employs seven persons, with four project staff and a webmaster
looking after the ongoing project in the Balkans. Info-Link has been a KOFF mem-
ber organisation since autumn 2003. 24.05.04

Swiss Ecumenical Peace Programme’s annual course
Peace is not just the absence of conflicts, but dealing with it constructively. This is
one of the lessens for to the fourteen participants in the Swiss Ecumenical Peace
Programme’s course on „Peace work and Conflict Resolution“ this year. The priori-
ty subjects in the annual course are: dealing with violence and developing non-
violent alternatives, intervention and mediation in conflict situations, reconciliati-
on, as well as dealing with racism and xenophobia. The annual course is being
offered jointly by HEKS, Bread for All and Bethlehem Mission Immensee. The next
course will cover a total of 26 days between February and October 2005. Informa-
tion meetings are envisaged for August and September 2004. 25.05.04

mailto:boh@info-link.org
mailto:benkhelifa@hekseper.ch
http://www.per-usa.org
http://www.per-usa.org
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Reduction and

Human Rights“

! Assessment of SDC

human rights guidelines

! Minority Rights Group

Internatioinal

Press reports from Pristina point to the potentially risky nature of such statements.
On the other hand, the parties to the conflict will be able to iron out their funda-
mental differences only when enough players display the courage to face change.
This was Foreign Minister Calmy-Rey’s message to the gathering. Switzerland would
continue to provide opportunities for dialogue, provided that they contributed sig-
nificantly to problem solving, Calmy-Rey said.

The discussions about the other countries were much calmer.  What was most
strongly highlighted with respect to Albania was the general lawlessness and cor-
ruption. Montenegro and Macedonia could improve the quality of their inter-eth-
nic relations. The roundtable with politicians from the Balkans takes place about
once per year. The date for the next meeting is still open. 22.05.04

SDC-NGO meeting on human rights and poverty reduction
The Swiss Agency for Development and Cooperation (SDC) held a meeting with
Swiss non-governmental organisations (NGO) at the end of May in Berne to discuss
how human rights, social justice and poverty reduction could be interlinked.

SDC Director Walter Fust said that the SDC regarded human rights as „incredibly
important“. He particularly emphasised the broad range and complexity of human
rights and the accompanying need for communication. Fust urged that the various
Swiss government bodies as well as NGOs should jointly discuss their basic under-
standing of human rights. He further underscored the importance of enhancing
intercultural skills so that human rights could be differently experienced and pro-
moted in various cultures.

Patrick von Weerelt of the United Nations Development Programme (UNDP) exa-
mined the „human rights-based approach“ approved last year by all UN offices. It
foresees that all UN development cooperation programmes should promote the
realisation of human rights and be guided by human rights standards at all times.
Under that approach, development cooperation must expressly help players live up
to their commitments and assist affected persons in demanding their rights.

It was underlined in the ensuing debate and in the afternoon group discussions that
human rights work was a long-term process of awareness building and implemen-
tation. As a crosscutting theme, it should interlink all spheres and make people its
central focus. Many participants called for greater willingness to take risks, others
drew attention to the difficulty of fulfilling the requirements of the process on the
one hand, and of rapidly and efficiently catering to the needs of people on the other.

The NGO meeting was the first in long series of events projected by the SDC in
connection with the topic. The series of events are the outcome of a comprehensi-
ve assessment of SDC human rights guidelines and the implementational needs
identified in the process. In principle, the guidelines are to be better communicated
and awareness-raising endeavours stepped up by means of practical training courses
amongst other things. A report outlining key requirements should be ready by the
autumn. Lastly, the SDC has awarded a backstopping mandate to the NGO „Mino-
rity Rights Group International“ pertaining to the implementation of the rights of
minorities in international cooperation. 26.05.04

The SDC will be publishing

a report on the meeting.

mailto:roland.salvisberg@eda.admin.ch
http://www.swisspeace.org/koff/uploads/nl/28/povertyreduction-humanrights0603.pdf
http://www.swisspeace.org/koff/uploads/nl/28/povertyreduction-humanrights0603.pdf
http://www.swisspeace.org/koff/uploads/nl/28/povertyreduction-humanrights0603.pdf
http://www.deza.admin.ch/ressources/deza_product_en_847.pdf
http://www.minorityrights.org/
http://www.minorityrights.org/
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 LinksLinksLinksLinksLinks From PCIA to „conflict-sensitive programme management“
The Conflict Prevention and Conflict Transformation Division (COPRET) of the Swiss
Agency for Development and Cooperation (SDC) held a third workshop on Peace
and Conflict Impact Assessment (PCIA) at the end of March. The attendees inclu-
ded representatives of non-governmental organisations and universities. The work-
shop discussed a procedure for Conflict-Sensitive Programme Management (KSPM)
developed by Arthur Zimmermann of odcp consult, commissioned by the SDC.

The essence of the procedure is that SDC programmes should contribute more
deliberately and intensively to conflict prevention and peaceful conflict resolution.
The procedure draws on experiences from PCIAs, but integrates the conflict pers-
pective more firmly into SDC programme management. This encompasses the four
areas of programme strategy, planning, implementation/monitoring and assess-
ment. In each of these processes, the programme participants resort to individual
KSPM tools. On the one hand, the procedure draws attention to the type, assess-
ment and intensity of conflicts and on the other, to the interaction between pro-
gramme and conflicts.

The backbone of the KSPM procedure consists of the minimum requirements of
the Do no harm approach. In that connection, programme leaders and their part-
ners discuss a range of central issues. If they suspect or observe that conflict is
intensifying, the KSPM procedure comes into play. The players themselves decide
which of two intensity levels they apply.

The KSPM concept is comprised of guidance as to content and a description of the
procedure, which builds on that guidance. COPRET provides the practical tools
(„Tip Sheets“ and others). The procedure is now to be tested in practice, further
developed and institutionalised.

! Link to the full text by

Arthur Zimmermann

! KOFF InfoSheet

„PCIA and

Conflict Sensitivity“

! KOFF Website

PCIA

! KOFF Website

Do no Harm

Further information:

Arthur Zimmermann

http://www.swisspeace.org/koff/uploads/nl/28/PCIA_Workshop.pdf
http://www.swisspeace.org/koff/uploads/InfoSheet/InfoSheet2_PCIAandConflictSensitivity.pdf
http://www.swisspeace.org/koff/t_pcia.htm
http://www.swisspeace.org/koff/t_tools_DoNoHarm.htm
mailto:arthur.zimmermann@bluewin.ch
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! Berghof-Center

! Conciliation Resources

! EPLO

! European Platform for

Conflict Prevention

! FriEnt

! GTZ

! International Alert

! Plattform Zivile

Konfliktbearbeitung

! Responding to Conflict

! Unifem

International News

In this section, KOFF is

reporting on news from

ten international partner

organisations.

Berghof-Center
! In May the Berghof Research Centre for Constructive Conflict Management in

Berlin held a roundtable discussion on Georgia/Abchasia  and another on Sri
Lanka. 26.05.04

EPLO
! European Union Foreign Ministers adopted conclusions on the Sudan, Middle

East, Western Balkans and on the mission to Bosnia and Herzegovina. 27.04.04

! The EU Ministers responsible for development cooperation adopted conclusions
on EU-Africa Relations. 27.04.04

! ActionAid International has prepared a report entitled „What future for deve-
lopment policy. Poor cousin or equal partner in the EU’s external relations
policies?“ 04.05.04

GTZ
! The German Federal Government approved the „Civil Crisis Prevention, Conflict

Resolution and Peace Consolidation“ action plan. 12.05.04

! The small arms control sector project has published a handbook on disarma-
ment, demobilisation and reintegration of ex-combatants. 15.05.04

International Alert
! International Alert met with a high-level delegation from the Economic Commu-

nity of West African States (ECOWAS) in May. 15.05.04

! IA recently put out the two publications „Building Institutional Capacity for Con-
flict Sensitive Practice: The Case of International NGOs“ and „Small Arms Cont-
rol in West Africa: Ghana, Nigeria and Senegal“. 15.05.04

Plattform Zivile Konfliktbearbeitung
! The Platform has taken a stance on the „Civil Crisis Prevention, Conflict Resolu-

tion and Peace Consolidation“ action plan approved by the German Federal Go-
vernment in May. 19.05.04

! The Platform has discussed the „Dublin Action Agenda“ which was transla-
ted into German. 19.05.04

! The Platform has published the Report of its Annual Conference „Conditions
and Scope for Civil Conflict Transformation in Europe“. 19.05.04

 InfoInfoInfoInfoInfo

http://www.berghof-center.org/
http://www.c-r.org/
http://www.eplo.org/
http://www.euconflict.org/
http://www.euconflict.org/
http://www.frient.de/
http://www.gtz.de/crisisprevention/deutsch/instrumente.htm
http://www.international-alert.org/
http://www.konfliktbearbeitung.net/
http://www.konfliktbearbeitung.net/
http://www.respond.org/
http://www.unifem.org/
http://www.swisspeace.org/koff/uploads/nl/28/Berghof_GeorgianRT.pdf
http://www.actionaid.org/resources/pdfs/What_future_for_development_policy.pdf
http://www.auswaertiges-amt.de/aktionsplan
http://www.gtz.de/smallarms.
http://www.international-alert.org/news/press_29_ECOWAS%20_delegation.htm
http://www.international-alert.org/pdf/pubdev/institutional_capacity_ngos.pdf
http://www.international-alert.org/pdf/pubdev/institutional_capacity_ngos.pdf
http://www.international-alert.org/pdf/pubsec/MISAC_west_africa_II.pdf
http://www.international-alert.org/pdf/pubsec/MISAC_west_africa_II.pdf
http://www.konfliktbearbeitung.net/?info=docs&pres=detail&uid=325&PHPSESSID=6a2bd527fd7f0b992cff2fe93f7f1ed2
http://www.konfliktbearbeitung.net/?info=news&&pres=detail&uid=91
http://www.swisspeace.org/koff/uploads/nl/28/Berghof_SriLankaRT.pdf
http://www.swisspeace.org/koff/uploads/nl/28/Berghof_SriLankaRT.pdf
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 InfoInfoInfoInfoInfo

swisspeace annual

conference 2003:

Adding Fuel to the Fire

The Role of Petroleum in

Violent Conflicts

The report can be

downloaded from the

Internet.

Events

Other pointers to events

and training courses are

available through the

KOFF-Infomarket.

 InfoInfoInfoInfoInfo
! Together with other organisations, the Group for a Switzerland without an Army

is organising a discussion on the theme „The forgotten war: Russia’s war on
terror“ on 3 June in Zurich.

! The Conflict Prevention and Transformation Division (COPRET) of the Swiss Agency
for Development and Cooperation (SDC) will be holding a seminar from 9 to 11
June in Gerzensee on human potential in post-war peace building. Registrations
should be sent to Lotty  Schneider.

! In cooperation with NADEL of the Swiss Federal Institute of Technology Zurich,
KOFF will be running a course on „Peace building in international cooperation“
from 5 to 9 July.

Publications
Report on swisspeace annual conference
As the lifeblood of the countries of the North, oil has contributed significantly to
their prosperity. In the countries of the South – whether in Angola, Sudan, Colom-
bia, Central Asia or the Middle East – it often fuels civil wars, buttresses authorita-
rian regimes and causes poverty and environmental degradation. What is the con-
nection between oil wealth and violent conflicts? What can oil-importing countries
like Switzerland do to prevent or mitigate the consequences of violence? These
were the issues discussed by some 180 international representatives of peace re-
search, the oil industry, political life and non-governmental organisations at the
swisspeace Annual Conference in October 2003. swisspeace has now published a
conference report with contributions by Heinz Krummenacher, Paul Collier, Egbert
Wesselink, Christine Batruch, Gilbert Maoundonodji, Rudolf Rechsteiner and Anita
Müller as well as the edited panel discussions.

PublisherPublisherPublisherPublisherPublisher: Center for Peacebuilding (KOFF) / swisspeace

AdressAdressAdressAdressAdress: Sonnenbergstrasse 17, CH - 3000 Bern 7

Tel: +41 (0)31 330 12 12; Fax: +41 (0)31 330 12 13

EditingEditingEditingEditingEditing: Lorenz Jakob

Publication datesPublication datesPublication datesPublication datesPublication dates: The KOFF Newsletter appears in German, English and French on the first day of every month (except

1 August and 1 January). The newsletter is distributed electronically.

The KOFF is sponsored jointly by the Federal Department of Foreign Affairs (DFA) and the following Swiss NGOs:
• Association pour la démilitarisation • Arbeitsgemeinschaft der Hilfswerke • BAHA’I • Bethlehem Mission Immensee  • Brot
für Alle • Brücke Le pont • Caritas Schweiz • CASIN • CIMERA • cfd • Fastenopfer • Fondation Hirondelle • Forum für
Friedenserziehung • Frauen für den Frieden Schweiz • Gemeinden Gemeinsam Schweiz • GSoA • HEKS • Helvetas • Infol-
Link.org • Intercooperation • International Association for Human Values • Interteam • Medienhilfe • Medico International
Schweiz • Novartis Stiftung für Nachhaltige Entwicklung  • Peace Brigades International • Quaker United Nations Office
• Schweizerische Flüchtlingshilfe • Schweizerischer Friedensrat • Schweizerisches Arbeiterhilfswerk • Schweizerischer
Katholischer Frauenbund • Stiftung Kinderdorf Pestalozzi • Schweizerisches Rotes Kreuz • Swissaid • World  Vision Switzerland
• Wartorn Societies Project (WSP) International • Terre des Hommes  Schweiz 

 

http://www.swisspeace.org/uploads/sfs/Conference_Paper_1_2003.pdf
http://www.swisspeace.org/koff/events.asp
mailto:lotty.schneider@deza.admin.ch
http://www.swisspeace.org/koff
mailto:jakob@swisspeace.unibe.ch
http://www.eda.admin.ch/
http://www.demilitarisation.org/eng.htm
http://www.swisscoalition.ch/english/pagesnav/H.htm
http://www.bahai.ch/
http://www.bethlehem-mission.ch/
http://www.ppp.ch/
http://www.ppp.ch/
http://www.proreda.ch/proj_bruecke.html
http://www.caritas.ch/
http://www.casin.ch/
http://www.cimera.ch/
http://www.cfd-ch.org/
http://www.fastenopfer.ch/
http://www.hirondelle.org/
http://www.friedenserziehung.ch/
http://www.friedenserziehung.ch/
http://www.frauenfuerdenfrieden.ch/
http://www.ggs-ccs.ch/
http://www.gsoa.ch/
http://www.heks.ch/
http://www.helvetas.ch/deutsch/welcome.html
http://www.info-link.org
http://www.info-link.org
http://www.intercooperation.ch/
http://www.iahv.org/
http://www.interteam.ch/start.htm
http://www.medienhilfe.ch/
http://www.medicointernational.ch/
http://www.medicointernational.ch/
http://www.foundation.novartis.com/
http://www.peacebrigades.org/ch/
http://www.afsc.org/quno.htm
http://www.sfh-osar.ch/d/index.cfm
http://www.friedensrat.ch/
http://www.sah.ch/de/
http://www.frauenbund.ch/
http://www.frauenbund.ch/
http://www.pestalozzi.ch/sw67.asp
http://www.redcross.ch/index_html?&setLoop=1
http://www.swissaid.ch/
http://www.worldvision.ch/
http://www.wsp-international.org/
http://www.terredeshommes.ch/

