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Editorial: swisspeace – a promise for the future

Three questions formed a theme running
throughout the work of the Board of
swisspeace and its Committee last year:

• What direction should swisspeace be
taking in the coming years with respect
to content and topics?

• How can the medium-term funding of
swisspeace be assured?

• What are the organizational structures
required by a professional peace
research institution?

World political developments of recent
months quickly provide the answer to the
first question. It is more urgent than ever
for organizations like swisspeace, which
are committed to peace research and civil
conflict transformation, to be able to con-
tinue their work. There is a need for sys-
tematic work and the quest for alterna-
tives to military intervention, violent
conflicts and warfare. International peace
research is making an invaluable contri-
bution in that regard. swisspeace is proof
of the scientific efficiency of peace re-
search in Switzerland, and this has also
been confirmed, inter alia, by Prof. Harald
Müller as part of the scientific evaluation
of swisspeace. The research arm of
swisspeace must therefore be further
strengthened in the years ahead.
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The strategic choice of a peacebuilding
orientation and the reinforcement of the
research component at swisspeace is a
clear commitment to independent peace
research in Switzerland. In this sense,
swisspeace is first and foremost a think
tank that uses scientific methods and
analyses to devise civil peace strategies,
above and beyond day-to-day politics. As
President of swisspeace I know just how
difficult a task swisspeace faces in financ-
ing its work. I therefore take this opportu-
nity to thank all those who help over-
come these problems, now and in the
future.

Fritz R. Staehelin, President of swisspeace

The second question as to the financial
feasibility of such an undertaking is close-
ly bound up with this. The predominance
of project funds in the current financial
structure does not allow for large-scale
and longer-term research projects. Yet it
must remain the goal of the Board of the
Foundation to secure the medium-term
financing of independent peace research
in Switzerland. The foremost addressee in
this connection is still indeed the Federal
Administration, specifically the Federal
Office for Education and Science.

Further improving institutional structures
into a professionally managed and oper-
ated organization was a constant chal-
lenge to all swisspeace project units over
the past year. The following annual report
offers an impressive account of some of
the milestones along the way. These
range from the development of a new
image, devising a broad range of internal
regulations, to the launch of a new web-
site in early 2003. However, we will still
be forging ahead with the process of de-
veloping the organization this year.
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The staff of the Berne headquarters was
about 35, despite the relatively high turn-
over due primarily to a shortage of exper-
tise in our field of specialization. Special
mention should be made here that Direc-
tor Laurent Goetschel was appointed as
Personal Adviser to Federal Councillor Ms.
Calmy-Rey at the end of 2002. Laurent
Goetschel was therefore granted leave of
absence and Heinz Krummenacher took
over as Interim Director on February 1,
2003. The Foundation’s authorities will be
making a final decision in this regard be-
fore the end of 2003.

It is gratifying to note that annual turn-
over increased by almost 50% to about
6 million francs, which meant that the
chronic loss brought forward in the
balance sheet could be entirely reduced.

swisspeace made appreciable progress on
several fronts in its work during 2002.
The share of operational activities in-
creased, as did its media presence. At the
same time, the extraordinarily positive
outcome of the scientific evaluation laid
the groundwork for continued and hope-
fully increased funding for swisspeace
over the research period 2004-2007.

swisspeace 2002

swisspeace has just closed out an eventful
year! To begin with, it moved into new
offices, gave itself a new logo and a new
name: swisspeace. At the same time, the
first operational project was launched
with the Afghan Civil Society Forum
(ACSF), leading to the establishment of a
branch office in Kabul. Parallel to this, oth-
er important processes were under way. At
the request of the Federal Office for Edu-
cation and Science, the research accom-
plishments of swisspeace were evaluated,
new projects were carried out in conjunc-
tion with international partners and
swisspeace raised its public profile by
staging a number of popular events.
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swisspeace was able to make itself even
better known, in particular within expert
circles of the Federal Administration and
NGOs, thanks to its annual conference at
Schloss Hünigen on the subject «Switzer-
land’s Peacebuilding Policy» and the stag-
ing of a half-day event at the Meyriez
exhibition site during the Conference of
Ambassadors on the same topic. The reg-
ular roundtable discussions organized by
the Center for Peacebuilding (KOFF) were
another contributing factor.

swisspeace as a place of training
Growth, albeit gratifying, is still not all
that counts. An annual report should also
be an opportunity to take a critical look
back. By comparison with previous years,
the staff turnover at swisspeace was rela-
tively high in 2002. On the one hand, this
could be attributed to project-related
developments and changes. On the other
hand, it became clear that swisspeace
was operating in a field that was highly
competitive in terms of human resources.
In other words, when it comes to scientif-
ically qualified personnel in the realm of
peacebuilding in Switzerland, the market
is somewhat exhausted. The same people
are required both for research and for
expert implementation such as is typical
of the activities of the Administration and

of the major relief agencies. This poses
two challenges. First, swisspeace is facing
competition for its most qualified staff,
particularly at the intermediate level (re-
searchers), and is unable to cope fully
due to a lack of resources. Second, this
clearly brings out the need to augment
training in the field of civil peacebuilding.
Institutions like swisspeace can make
their contribution to this, though they
must depend on third parties (universi-
ties, research institutions) to provide the
general technical and financial frame-
work required.

Scientific core competence
A second delicate issue is securing the
scientific core competence. An increase in
the practical relevance of the work done
could simultaneously pose the danger
that research endeavors could «go to the
dogs». Demand from the realm of practi-
cal implementation will never directly
drive research work. Nor is this its role.
The quality of the information made
available for practical use is nevertheless
dependent on the accomplishments of
research. The value of swisspeace to the
Administration and NGOs stems over-
whelmingly from its grounding in re-
search. As things stand, this takes the
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form mainly of its responsibility for a
module within the National Research Pro-
gram North-South (NCCR North-South)
on the subject «Conflict Transformation
and Global Change». Basic research has
also been carried out in the domain of
early warning, though the resources
available for this are extremely limited.
Yet a project such as FAST, which is recog-
nized as being in the vanguard of compa-
rable ventures, also merits proper encour-
agement for its research. This is even
more applicable to the field of civil
peacebuilding as a whole. In the year
2002, the totality of swisspeace’s capaci-
ties went into action-oriented assistance
and advice for projects run by third par-
ties, as KOFF activities are described in its
mandate. In the short and medium term,
however, it will be absolutely necessary
to be able to conduct more research work
in this field involving our own content.

Business and Peace
The last critical point I would like to raise
here concerns links with the economy. The
first working contacts materialized in
2002. swisspeace took part in an event at
Swiss Re under the theme «Economy and
Conflicts», and similarly in January 2003
at the Open Forum of the World Economic
Forum (WEF) in a panel discussion on the
same subject. Yet much remains to be
done to build up relations based on sub-
stance and trust with these players who
are of the utmost importance to civil con-
flict transformation.
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Outlook
The main points of the 2003 Agenda have
therefore been set. These will be to con-
solidate the staff situation, augment
training possibilities in our own sphere of
activity, strengthen ties with the economy
and to step up our own research activi-
ties. These latter activities will depend
much on the decision of the Federal
Council expected this year regarding a
research subsidy for swisspeace. After all,
we also need to digest institutionally
what has already been achieved. We must
all ensure that in spite of its successful
projects, swisspeace does not lose its
own identity as an institution and that
internal structures and procedures can be
continuously adapted to an expanded
whole. There is still no shortage of work

and challenges in this regard. Regrettably,
this is also true of the world political situ-
ation, particularly concerning the hostili-
ties taking place in the Middle East. For
the current year, swisspeace will again
endeavor to make its modest contribution
to a more peaceful world.

Heinz Krummenacher, Interim Director
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Improving the product
In close cooperation with the client – the
Swiss Development and Co-operation
Agency (SDC) – the FAST team was able
to enhance the system’s attractiveness
even further last year. Key points in the
process were:

• increasing the number of target coun-
tries being monitored by FAST from
roughly 10 to 24 countries and regions
(newcomers include several states from
the African Great Lakes region, the
Balkan countries, the North Caucasus
and Nepal).

• completing the local information net-
works on which FAST analyses are
based.

• graphically redesigning FAST updates,
which are drafted by qualified regional
experts and contain concise status
reports and scenarios. Between 3 and 5
pages of graphics and text are used
comprehensively to portray the situ-
ation in the country concerned.

• developing a website where FAST pro-
ducts can be downloaded in pdf format
at a mouse click.

At the same time, the FAST staff together
with colleagues in the USA are now en-
gaged in refining the methods of event
history analysis that we use and creating
diagnostic models. In the medium term,
the latter should enable us to make pre-

Political early warning is in vogue – FAST

Political early warning is now in vogue.
Everyone is talking about the need to rec-
ognize looming violent conflicts more
quickly so as to be able to take appropri-
ate preventive action or at least defuse
the situation. This heightened interest in
early warning contrasts sharply with the
current meager supply of ready-to-use
early warning tools. FAST is in fact the
world’s only early warning project that
produces risk assessments at precise time
intervals (every four months), containing
both quantitative and qualitative informa-
tion and managing to provide a very con-
cise overview of conflict and cooperation
in the target countries.

FAST remained true to its maxim in the
year under review. Our early warning re-
ports should be as scientific as possible
and as action-oriented as necessary. In
keeping with this motto, our activities
centered on improving our products, ex-
panding the geographical reach of target
countries and on academic exchange with
partner institutes. Today, FAST personnel
are tracking developments in 24 target
countries in total and publishing country
reports every four months. The country
reports are tailored to meet the needs of
clients and are enjoying increasing inter-
national popularity.
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Outlook
FAST is an ambitious project which at
some point in time is expected to main-
tain an early warning system for all SDC
priority countries. This was why we
launched an extensive promotional tour
together with the SDC during the year
under review in order to win over other
Swiss government entities and develop-
ment agencies in Europe and abroad to
the «FAST International» venture. FAST
was presented, inter alia, to representa-
tives of the OECD Development Commit-
tees in Paris, London and Vienna. The
positive echo is good reason to hope that
the FAST membership will soon become
international and that it will finally be
possible to achieve synergies that are so
crucially lacking in the realm of political
early warning.

Heinz Krummenacher, FAST Project Director

dictions concerning conflict and coopera-
tion in target countries. A further step will
be to visually represent political risk po-
tential in a manner similar to cadastral
surveys of areas at risk from earthquakes
or other natural disasters. In this field too,
the first contacts have been made with
potential partners.

International cooperation
FAST attaches paramount importance to
international cooperation. This takes the
form of close research partnership with
foreign institutions in the field of method-
ology development (Harvard and Ohio
State). Further evidence of this is the fact
that the Center for Research of Kansas
University, headed by Professor Phil
Schrodt, is using the FAST approach to
document developments in Palestine/
Israel on our behalf. The same can be said
with regard to the North Caucasus, where
it is the Eurasia Division of the Forum on
Early Warning and Early Response (FEW-
ER), which – again using FAST methods –
is tracking events in the North Caucasus.
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Civil peacebuilding in Switzerland – KOFF

Information
For the year 2002, the most important
vehicle for the dissemination of informa-
tion on peacebuilding activities, both do-
mestic and foreign, was the KOFF News-
letter. It provided information about the
Center’s activities, peacebuilding projects
by Swiss NGOs and government entities,
events and continuing education opportu-
nities, as well as pointers regarding rele-
vant reading. Yet another crucial source
of information was the new website
as part of the redesign of the swisspeace
Internet presence. Over the past year,
KOFF’s information dissemination work
was rounded out by a new working paper
on the topic «Media and Peacebuilding»,
analytical studies on various subjects and
countries, as well as several newspaper
and magazine articles.

Advice
In keeping with its mandate, KOFF provid-
ed advice to its member organizations
and the Federal Administration on ques-
tions of method, strategy and policy in
civil peacebuilding. KOFF’s advisory work
included the planning of programs, con-
ducting conflict analyses and Peace and
Conflict Impact Assessments (PCIAs). Es-
pecially worthy of mention in this regard
are the evaluation of peacebuilding pro-
grams by Swiss NGOs (Propaz) in Chia-

In its second year of existence, the Center
for Peacebuilding (KOFF) has considerably
stepped up its activities. Additional
«roundtables» were launched on South-
Eastern Europe, Colombia and Guatemala,
with the participation of leading experts
from government and NGOs. The events
organized on the subject «Dealing with
the Past and Reconciliation Processes»,
and examined in depth at workshops,
were also well received. The highpoint was
the KOFF annual conference entitled
«Post-War Peacebuilding», where some
100 delegates discussed the challenges
and possibilities facing outside players in
reconstruction work in post-war societies.
By the end of the year, the number of
KOFF member organizations had increased
to 33.
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pas, the conduct of a PCIA in Macedonia
for the SDC and supporting Political Divi-
sion IV of the DFA in planning its pro-
grams for Guatemala and Macedonia. In
addition, as a member of the scientific
advisory committee of PA IV, KOFF was
involved in developing the new law on
civil peace promotion. It also took part in
the DFA seminar on the foreign policy
report.

Networking
One of KOFF’s core tasks is fostering part-
nerships between governmental and non-
governmental exponents of civil peace-
building in Switzerland and the
networking of Swiss and international
players. KOFF regularly held roundtables
on Guatemala/Chiapas, Colombia, Central
Asia, Sudan, South-Eastern Europe, Ango-
la as well as Sri Lanka. With the two
workshops «Media and Peacebuilding»
and «Dealing with the Past and Reconcili-
ation Processes», KOFF provided the op-
portunity for the extensive sharing of ex-
periences and discussions amongst
experts from Switzerland and abroad.
International networking is ensured, inter
alia, through KOFF’s presence on the
Boards of the «European Platform for
Conflict Prevention and Transformation»
and the «European Peace Liaison Office».

Training
For capacity-related reasons, KOFF carried
out no regular training programs in 2002,
but instead established contacts with
various Swiss educational institutions in
order to explore possibilities for coopera-
tion. These contacts gave rise to an initial
partnership with the NADEL at ETH Zu-
rich, with which KOFF will be offering a
block seminar in 2003 on peacebuilding
in international cooperation.

Outlook
Owing to the change in the project lead-
ership and various other staff changes,
country and topic priorities are being re-
distributed within the team. Above all,
this involves putting increased emphasis
on the priority topic «Gender in Civil
Peacebuilding» and special focus on is-
sues of conflict-sensitive planning and
impact assessment in international co-
operation. One central activity this year
will be the design of a training program
specifically for KOFF member organiza-
tions and the systematization of network-
ing at the roundtables and workshops. In
the realm of information, the priority task
is to create an information database to
be published on the website.

Anita Müller, KOFF Project Director
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Afghanistan in transformation – ACSF

The work in Kabul
To secure the ACSF’s local operating ca-
pacity, the emphasis for the first half-year
was on the search for suitable quarters
and on staffing the Kabul office. The high
staff turnover was a particular source of
problems. Many staff members left the
ACSF after short periods in office, lured
away by more attractive earning pros-
pects. This notwithstanding, it was al-
ready possible to hold the second major
conference of civil society in Kabul in
May. Three other conferences and work-
shops followed, with a range of topics
and various target groups, including:

• a workshop on «Trade and Private
Investment in Afghanistan» with rough-
ly 270 participants in collaboration with
the Ministry of Trade and Finance,

• the youth conference with 240 Afghan
young people from around the world in
collaboration with various Afghan youth
organizations, and

• an NGO-Government conference, orga-
nized by the ACSF in cooperation with
the Planning Ministry, ACBAR (Agency
Coordinating Body for Afghan Relief)
and ANCB (Afghan NGOs’ Coordination
Bureau).

In keeping with ACSF objectives, all these
events concluded with recommendations
to the Afghan government and to rele-
vant national and international organiza-
tions.

Created in early 2002, the Afghan Civil
Society Forum (ACSF) aims to foster civil
society forces in Afghanistan and bolster
their impact on the reconstruction and
peace process. The ACSF provides Afghan
civil society with an information and coor-
dination platform, and networks the play-
ers amongst themselves. These functions
are being carried out through the publica-
tion of an ACSF Newsletter, target group-
and topic-specific conferences and work-
shops and by means of a website. Besides,
the ACSF is endeavoring to forge strong
ties between civil society and government
policymakers.
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Information and networking
Along with the holding of conferences,
«Information and Networking» is yet an-
other working priority of the ACSF. The
building of a database of civil society
players in Berne and Kabul, the regular
publication of a newsletter in German
and English, as well as public relations
work in Switzerland and through interna-
tional media were major milestones in
establishing the project. An important
input toward understanding and raising
awareness of the problems facing Afghan
civil society came from two events held in
Switzerland on the subject «Women and
Young People in Afghanistan», organized
within the Expo.02 framework by the
swisspeace Support Association.

Advice
Another facet of the ACSF’s work is advis-
ing and supporting a broad spectrum of
organizations, government agencies and
foreign governments in issues relating to
the political reconstruction process. Cases
in point are the ACSF assistance to Politi-
cal Division IV of the DFA in assessing the
interest of the Afghan government for
Swiss support in drafting their constitu-
tion, and assistance provided in building
up a foundation for culture and civil soci-
ety and an Afghan youth coordination
office.

Outlook
For the current year the ACSF’s main fo-
cus is on consolidating the project. In
particular, this entails continuing to build
up a reliable staff in Kabul, securing me-
dium-term project funding, and making
the first preparatory moves toward trans-
ferring the project into Afghan hands. An
international Board of Trustees and a lo-
cal Board of Directors are to be created
for this latter purpose and will set the
strategic direction and conduct an assess-
ment of the ACSF. To reinforce the infor-
mation work of the ACSF, a Newsletter in
the local languages is to be launched in
2003 and distributed in the regions. The
focus should be on national constitution-
al issues, a national peace prize as well
as the possible involvement of the Afghan
diaspora in the reconstruction process.
Further conferences and workshops are
planned for that purpose.

Susanne Schmeidl, ACSF Project Director
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Environmental changes and conflicts –
NCCR North-South

As part of the NCCR North-South research
project, swisspeace is leading an individu-
al project on the subject «Environmental
Change and Conflict Transformation» (In-
dividual Project IP7). The aim of the
project is to broaden scientific knowledge
regarding the prevention of violent con-
flicts that are an outgrowth of global
change and to translate that knowledge
into specific projects. During 2002, the
core activities of IP7 were determining
research projects, working out contracts
with project partners, identifying PhD fel-
lows in Switzerland and in partner coun-
tries, as well as building up a Regional
Coordination Office in Addis Abeba.

Education in North and South
One important component of the individ-
ual project is the training of researchers
from Switzerland and the respective part-
ner countries. Altogether nine theses are
envisaged, four in Switzerland and five in
Ethiopia, Uzbekistan and India. Two PhD
fellows have been employed at swiss-
peace since July and are preparing theses
on conflict and water management in
Central Asia, as well as conflict and re-
source management strategies of pasto-
ral groups in the eastern Ethiopian low-
lands. In the partner countries, one PhD
fellow has so far been identified in Uz-
bekistan and she is also working on the
subject of water and water management.

Work in Ethiopia
The management of the Regional Coordi-
nation Office in Addis Abeba was put in
place in February 2002. The Coordination
Office moved into its own premises in the
autumn and since then has been offering
jobs for project collaborators. Since Au-
gust 2002, intense negotiations have
been in progress with representatives of
Ethiopia on an agreement between the
Governments of Switzerland and Ethiopia
to regulate cooperation between Swiss
institutions participating in NCCR North-
South and Ethiopian partner institutions.
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Cooperation with other individual
projects
One hallmark of the NCCR North-South is
intensive cooperation with other individu-
al projects within the program. IP7 col-
laborates closely with various other indi-
vidual projects with respect to topic and
region. In the Horn of Africa and in Cen-
tral Asia this specifically concerns IP2 –
Natural Resources and Ecology, under the
leadership of the Centre for Development
and Environment at the Institute of Geog-
raphy at the University of Berne. In India
it is IP6 – Institutional Change and Liveli-
hood Strategies, being run by the Devel-
opment Study Group of the Department
of Geography at the University of Zurich.
In addition to this, various IP7 team mem-
bers participate in the thematic study
groups of NCCR North-South.

Outlook
In the current year’s activities, the empha-
sis will lie mainly on specific field re-
search. PhD fellows who submitted their
research applications last year will spend
more time during the first half of 2003
gathering concrete data in their respec-
tive regions of field research. All others
will file their research applications during
the first half of the year and begin their
field work thereafter. Another crucial ac-
tion will be concluding the agreement
with Ethiopia, as only such an agreement
can lay the legal groundwork for secure
cooperation.

The individual project will be further con-
solidated in the coming year. Specifically,
the various research projects must be so
coordinated as to benefit from synergies
and create real added value. This purpose
should also be served by fostering and
strengthening thematic and region-based
cooperation with other NCCR North-
South individual projects. Like last year,
training and continuing education for
team members will be high on the agen-
da. Accordingly, it is planned to hold a
training course in Kyrgyzstan for the en-
tire NCCR North-South research project,
in which IP7 researchers will participate
as trainers as well as trainees.

Eva Ludi, Interim Project Director,
IP7 – NCCR North-South
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Swiss foreign policy – SIFOP

Swiss Integration and Foreign Policy
(SIFOP) is the smallest swisspeace project.
As the follow-up project to NRP/NFP 42, it
deals mainly with Swiss foreign and secu-
rity policy issues and studies. SIFOP’s main
activities consist of policy research, pro-
ducing analyses and studies on topical
peace-related issues, and of academic
training. In addition to smaller studies
on commission, activities in 2002 also
focused on the publication of the book
entitled «Schweizerische Aussenpolitik –
Grundlagen und Möglichkeiten» (Swiss
Foreign Policy – Foundations and possibili-
ties) as well as the research work for the
NRP/NFP 42+ individual project «The
Coherence of Swiss Policy Toward South
Africa».

Book publication «Swiss Foreign Policy»
«Swiss Foreign Policy – Foundations and
possibilities» is an assessment by the
National Research Program 42 «Founda-
tions and Possibilities of Swiss Foreign
Policy», which ended officially in 2001.
The book summarizes the present state
of research and offers a deeper insight
into the pivotal areas of the Federation’s
foreign policy. Along with an introduction
to foreign policy research and the foun-
dations of foreign policy, it also furnishes
information on policy vis-à-vis Europe,
peace and security policy, development
policy as well as foreign economic policy.
Particular attention is paid to coherence
in Switzerland’s dealings abroad.
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Research study on Switzerland’s South
Africa policy
The review period saw the start of re-
search work under the NRP/NFP 42+ indi-
vidual project «The Coherence of Swiss
Policy Toward South Africa». The National
Research Program NRP/NFP 42+ is about
examining and coming to terms with
Switzerland’s connections with South
Africa under apartheid. Ten projects from
different academic disciplines are exam-
ining the links with the apartheid regime
from various perspectives. The project is
being jointly run by swisspeace and Büro
Vatter, Politikforschung & -beratung, and
is looking at the framing of official policy
on South Africa between 1985 and 1994.

Training
Two training events were held in the past
year on the topic «Swiss Foreign Policy»
at the University of Berne and at the Eu-
ropainstitut of the University of Basle.
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Outlook
The Research study for the NRP/NFP 42+
individual project should be completed in
autumn 2003. Another working priority
for the current year is a study on terror-
ism commissioned by the Federal Depart-
ment of Foreign Affairs (DFA) for presen-
tation to an interested readership.
Moreover, plans are afoot to intensify
international cooperation with the Liech-
tenstein Institute and the Stockholm In-
ternational Peace Research Institute
(SIPRI) in Sweden, in the realm of «Busi-
ness and Peace».

Heinz Krummenacher, SIFOP Project Director
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Since 1998, women’s roundtable discus-
sions have been held at irregular intervals
on the subject «The Role of Women in
Conflict Transformation», under the leader-
ship of swisspeace. This involves a net-
work of women who, as representatives of
the Federal Administration, political par-
ties, NGOs and of academia, discuss the
state and evolution of gender mainstream-
ing in the realm of peace and security
policy. The thematic priorities include the
role of women in peace processes as well
as the implementation of gender main-
streaming in national and international
organizations that are devoted to peace
and security matters.

The 5th Ministerial Conference of the
Council of Europe
 In the year under review, four women’s
roundtable discussions were held and a
working group set up to prepare and ad-
vise delegates to the 5th European Minis-
terial Conference on equality between
women and men. This Ministerial Confer-
ence took place in early 2003 in Skopje
on the theme «Democratization, Conflict
Prevention and Peacebuilding: The per-
spectives and the roles of women». The
women’s roundtable network played a
significant role in shaping the position
adopted by the Swiss government at the
conference with respect to «Gender and
Conflict Transformation».

Women’s roundtable discussions at swisspeace

Outlook
The broad objectives of swisspeace in-
clude stepping up gender-sensitive peace
research from the standpoint of institu-
tional facilities, human resources and
content. This is why the subject of «Gen-
der in Civil Peacebuilding» is also to be-
come a priority topic of the Center for
Peacebuilding (KOFF). In that connection,
academic research in this field is expect-
ed to be tied in with specific implementa-
tional issues. In light of the positive feed-
back from participants as to the future of
the women’s roundtable discussions, fur-
ther roundtables are planned for this
year.

Maren Haartje, Leader, Women’s Roundtable
Discussions
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New website
In addition to all these changes, the rede-
signed swisspeace website was launched
at the end of last year. In this area too,
the new look was consistently imple-
mented. The goal was to provide a user-
friendly format offering comprehensive
and regularly updated information. Judg-
ing by the feedback received so far, it has
been quite successful.

Human Resources
The expansion of the staff from 24 to 32
increasingly called for some regulation of
work procedures. A working group was
set up to look into general organizational
matters and, amongst other things, draft-
ed the first staff regulations in the history
of swisspeace. To cite the words of a
Board member: «An organization comes
of age.»

Outlook
Over the current year, work procedures at
the Secretariat will be further systema-
tized. Special attention will be paid to
improving internal communication and
building up methodical knowledge man-
agement so that swisspeace can maintain
a consistent approach to institutional
procedures.

Ellen Bernhard, Head of Public Relations

News from the Secretariat

A new name, a new logo, new offices and
a revamp of the bookkeeping system - this
sums up the upshot of the year 2002 for
the swisspeace Secretariat. These changes
shaped the work of administrative and
public relations staff above all. Prepara-
tions had to be made for the relocation
and a welcome reception organized for a
large number of guests. The entire book-
keeping for swisspeace and its projects
was restructured during the year under
review and is currently being done again.
The swisspeace library was also thorough-
ly reorganized. Reinforcement of the Sec-
retariat staff ensured that all these tasks
could be tackled and completed.

swisspeace – a new appearance
The development of a new look started in
the early months of the year. swisspeace
is devoted to peace and conflict research
with an international orientation and a
multifaceted work program. The new in-
formation brochure, which also received a
thorough make-over, documents the di-
verse nature of the program of activities
of swisspeace and its projects.
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Financial statement 2002

Balance

Assets 2002 2001

Cash-in-hand and at bank 650 911.80 661 106.55

Accounts receivable 227 023.20 92 246.30

Withholding tax 2 584.20 1 057.35

Accrued income 0252 342.04 10 818.70

Total liquid assets 1 132 861.24 765 228.90

Furniture 35 900.00 10 398.90

Office machines, IT 21 250.00 32 179.80

Total capital assets 57 150.00 42 578.70

Total assets 1 190 011.24 807 807.60

Liabilities

Bank credit account 0.00 52 197.45

Accounts payable 231 158.50 315 165.99

Accrued liabilities 497 109.10 158 923.00

Total short-term debt 728 267.60 526 286.44

ACSF reserves 167 000.00 0.00

IGAD reserves 0.00 23 250.00

KOFF reserves 0.00 350 493.20

ECOMAN reserves 0.00 20 000.00

Total project reserves 167 000.00 393 743.20

Foundation capital 10 000.00 10 000.00

Loss brought forward -125 378.89 -150 642.23

Profits for year under review 410 122.53 28 420.19

Total own capital 294 743.64 -112 222.04

Total liabilities 1 190 011.24 807 807.60
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Kommentar

Commentary:
The annual report 2002 was audited by Tschumi+Partner Treuhand AG on May, 19 2003,
and approved by the Board of swisspeace on June, 24 2003. The loss brought forward
from last year’s balance sheet could be entirely reduced.

Irene Gurtner, Head Clerk

Profit & Loss Account

Expenditure 2002 2001

Operating expenditure:

Outsourcing 10 004.00 0.00

Staff costs 465 716.55 437 128.60

Other operating expenditure 331 071.71 477 872.66

Financial result 1 291.70 1 324.45

Total operating expenditure 808 083.96 916 325.71

Total project expenditure 4 009 427.28 2 084 675.44

Total expenditure 4 817 511.24 3 001 001.15

Income

Operating income:

Public funds 350 000.00 329 869.25

Donations 35 537.60 46 630.00

Own-account services 673 048.20 693 655.10

Extraordinary income 77 303.25 0.00

Total operating income 1 135 889.05 1 070 154.35

Total project income 4 091 744.72 1 959 266.99

Total income  5 227 633.77 3 029 421.34

Profits 410 122.53 28 420.19
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as of the end of 2002

Secretariat
Laurent Goetschel, Director
Irene Gurtner, Head Clerk
Ellen Bernhard, Head of Public Relations
Tahir Cinar, IT-Manager
Nadia Meienberger, Administration (since 1.4.)
Nina Schneiter, Bookkeeping (since 15.10)
Barbara Ruchti, Library (since 1.3.)
Stefan Jordi, Address Database Maintenance
Philipp Schwander, Civ. Service (until 31.3.)
Luis Patrizio, Cleaning Service

Staff

FAST  Director: Heinz Krummenacher
Thomas Ansorg, Research Analyst
Irene Autolitano, Research Analyst
Roland Dittli, Research Analyst
Vera Tröger, Research Analyst (since 1.9.)
Hanni Wallner, Research Analyst
Thomas Widmer, Research Analyst (since 1.2.)
Matthias Müller, Research Analyst
Matthias Siegfried, Research Analyst
Marc Hoerner, Assistant
Tamara Murer, Assistant (since 1.12.)

KOFF  Director: Anita Müller (since 1.10.)
Thania Paffenholz (until 1. 10.)
Mô Bleeker, Program Officer
Tobias Hagman, Program Officer (until 30.6.)
Christopher Tütsch, Program Officer (since 1.4.)
Natascha Zupan, Program Officer
Lorenz Jakob, IT-Manager (since 1.6.)
Daniel Zivcec, Assistant (until 31.5.)
Andreas Doppler, Trainees (11.4–22.5.)
Martina Greiter, Trainees (1.1.–28.2.)
Pascale Schnyder, Trainees (since 1.12.)
Roland Wüest, Civilian Service (until 28.2.)

ACSF  Director: Laurent Goetschel
Susanne Schmeidl, Coordinator
Bernhard Bircher, Research Analyst (since 1.5.)
Frank Reber, Assistant (4.2.–30.6.)
Sandra Imhof, Assistant (1.7.–31.8.)

IP7 NCCR North-South  Director: Laurent Goetschel
Eva Ludi, Coordinator
Christine Bichsel, PhD fellow (since 1.6.)
Tobias Hagmann, PhD fellow (since 1.7.)

SIFOP  Director: Laurent Goetschel
Daniel Schwarz, Research Analyst

Women’s Roundtable Discussions
Director: Maren Haartje
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Board of the Foundation

Chairman
Ambassador Fritz R. Staehelin, former SDC Director, Brugg*

Vice-Chairman
Prof. Hans-Balz Peter, Head, Institut für Sozialethik of the Federation of Swiss Protestant Church-
es (SEK), Berne*

Members
Monique Anderfuhren, Swiss Federation of Protestant Women, Lausanne
Prof. Ernst Brugger, Chairman of the Board, BHP–Brugger und Partner AG, Zürich
Prof. Jacques Forster, Vice-Chairman, International Red Cross, Geneva
Dr. Daniel Goldstein, Journalist, Berne
Prof. Christoph Graf, Director, Swiss Federal Archives, Berne*
Dr. Barbara Haering, Member of Parliament, Zurich*
Dr. Peter Hug, Institute of History, University of Berne*
Prof. Hans Hurni, Institute of Geography of the University of Berne
Dr. Max Keller, Director, Paulus-Akademie, Zurich
Dr. Christian Kissling, Secretary, Justitia et Pax, Berne (until 31.12.2002)
Jürg Krummenacher, Director, Caritas Switzerland, Lucerne
Christiane Langenberger, Councillor of State, Romanel-sur-Morges
Prof. Wolf Linder, Institute of Political Science, University of Berne
Nico Lutz, Group for a Switzerland without an Army, Berne
Ambassador Peter Maurer, Head of Political Division IV, DFA, Berne
Prof. René Rhinow, President, Swiss Red Cross, Basle
Prof. Daniel Thürer, Institute of Public International Law of the University of Zurich*
Prof. Andreas Wenger, Center for Security Studies, ETH, Zurich
Rev. Thomas Wipf, President of the Board of the Federation of Swiss Protestant Churches, Berne
Wolfgang Wörnhard, Mediator, Zurich*
Rosmarie Zapfl, Member of Parliament, Dübendorf

*Member of the Commission of the Board
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The Support Association 2002

Events
Two interesting events were organized
last year for the Support Association. The
well-known human rights activist Rev.
Jesse Jackson gave a lecture at the Uni-
versity of Berne on current US policy in
the Middle East. This is a topic that will
surely be occupying much more of our
attention this year, in light of current
world political developments. Support
Association members witnessed a very
special evening with guests from Afghani-
stan. Afghan women and young people
gave first-hand testimony about current
events in Afghanistan as well as their
personal experiences and aspirations for
the peace process there.

Outlook
Several initiatives are planned this year
for improving the administration of the
Support Association so that in the future,
it too will be able to benefit from the
growing professionalization taking place
at swisspeace. Naturally, one perpetual
goal of the Support Association remains
its enlargement through new member-
ship.

Nadia Meienberger, Contact Officer

Alongside all the institutional changes at
swisspeace, the Support Association was a
veritable haven of tranquillity and con-
stancy over the past year. The Managing
Committee’s goal of greater endeavours to
foster relations with members and in-
creased efforts to attract new ones could
only be partially achieved owing to insuffi-
cient staff and time constraints. The mem-
bership grew to 190, but the financial con-
tribution of about CHF 10 000.– to
swisspeace fell short of previous years
owing to the late collection of member
contributions.
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Sonnenbergstrasse 17
P.O. Box, CH-3000 Berne 7
Tel +41 (0)31 330 12 12
Fax +41 (0)31 330 12 13
info@swisspeace.ch
www.swisspeace.org

Schweizerische Friedensstiftung
Fondation suisse pour la paix
Fondazione svizzera per la pace
Swiss Peace Foundation


