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«In accordance with the Preamble, the
purpose of the Foundation is to cooperate
in shaping and implementing Swiss peace
and security policy through research, con-
ception and communication.» This is the
wording of the article in the 1988 Founda-
tion Charter of the Swiss Peace Founda-
tion that states its purpose. All the Foun-
dation’s bodies still feel committed to this
purpose today. The practical implementa-
tion of this declared intent of the founders
requires that the objectives of day-to-day
work are reviewed from time to time.
Members of the Board, the management
and the team have assumed this duty and
in 2003 held intensive discussions about
the strategic direction of swisspeace.

The  bottom line of those discussions
was that swisspeace should first and
foremost remain a peace research institu-
tion. Research activities are to be ex-
panded further in the coming years. There
are some funding problems in that con-
nection. The practice-oriented projects
leave no room for investment in research.
The increase of the research allocation for
the 2004–2007 period from CHF 1 million
to a total of CHF 1.5 million is a welcome
development, but will not be enough to
cover all the projected research. It re-
mains a duty of the Commission and of
the management in particular to identify
further sources of funding.

Commitment to practice
The work of swisspeace stands out for its
blend of theory and practice. Current
projects as well as the growing client
demand for scientifically based advisory
services show that this is part of the
swisspeace formula for success. Of course
there was frank discussion of how much
practice an institution such as swisspeace
can accommodate without neglecting
scientific work. It is important to answer
this question above all with reference to
operational projects such as the Afghan
Civil Society Forum. That Forum is doing
brilliant work locally in Kabul, yet no
scientific evaluation of it has so far been
possible for lack of research capacity. The
debate on this form of practice-oriented

Strategy is not all –
but without it all is nought
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project is not yet over. There was agree-
ment that swisspeace should continue
with such projects in the future as well,
though their scale and number remain
open for the time being.

Commitment to shaping opinion with
respect to policy
The Foundation Charter of swisspeace
states: «In the pursuit of its purpose, the
Foundation may exert influence at all pol-
icy levels and in particular amongst the
public». This principle too continues to be
valid for us. Opinions diverged, however,
as to the kind of opinion- shaping that
swisspeace should undertake. Our credo
is not to lay claim to opinion leadership
in peace policy questions, but to take
policy positions, make comments and as-
sessments on current peace policy devel-
opments only when we have the required
content-related competence.

Strategy discussions are never quite con-
cluded. And so they should not. But I am
happy that we have managed to lay some
crucial groundwork. Much is possible
within this framework, and I am con-
vinced that swisspeace will continue to
blaze a trail.

I conclude by conveying my thanks to
you, dear reader, for your interest in our
work, to the colleagues on the Board of
the Swiss Peace Foundation for your vol-
untary endeavours, and to the swisspeace
team, to whose work we owe the increas-
ing importance and good quality of peace
research and peacebuilding in Switzer-
land. Special thanks go to Laurent Goet-
schel, who has returned as Director of
swisspeace after one year’s leave of ab-
sence spent garnering invaluable experi-
ence as personal adviser to Federal
Councillor Micheline Calmy-Rey; special
thanks also to Heinz Krummenacher, who
stepped in for him during his absence.
Since 1 February 2004 the two together
have made up the swisspeace manage-
ment. I wish them the best of luck and
much success in their work!

Fritz R. Staehelin
President swisspeace
Swiss Peace Foundation
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Barely one year ago, millions of people all
over Europe took to the streets and clam-
oured their opposition to the looming war
in Iraq. In Swiss cities too, peace flags
fluttered from every row of houses, bear-
ing witness to the basic pacifist stance
of the occupants. The hope was that to-
gether they could convince the politicians
in Washington and London that war was
not the appropriate means by which to
make peace. This optimism was also quite
palpable in the Casino Theater in Winter-
thur on the 27th of February 2003. Artists
had thrown out an invitation to an anti-
war event – and people came in droves.
Brecht was recited, and there was singing
and dancing until hardly anyone still be-
lieved that war remained an option at all.
As speaker on that occasion, mine was
the thankless task of bringing people
back down to earth and back to reality:
«This war can no longer be stopped. It
has already been decided and even if just
as many millions again descend into the
streets of London, Berlin and Zurich, it
would make no difference». I had a bad
conscience then, even as I was saying
this, and I wondered incessantly whether
it might not have been wiser to leave
people with their hopes – for without my
help they would very soon have vanished
anyway.

It seems that our trouble as peace re-
searchers is that it is precisely when pub-
lic awareness of our cause is at its height
we are least able to do anything to real-
ise our demands. Instead of encouraging
people and showing them ways in which
the third Gulf War might still have been
averted, on that occasion we once more
bowed to the facts of political realism
and fell into an embarrassed silence. Of
course, we did use the media to point to
the dangers of war during the run-up
phase, and also tried to show what could
happen if it came to war. We focused spe-
cifically on dispute-settlement mecha-
nisms under international law, which
were being fundamentally undermined by
the war, and on the impending polarisa-
tion of relations between Islam and the
West. Yet hardly any credible and con-
structive preventive strategies were iden-
tified.

But why were we yet again unable to
make use of the peace momentum gener-
ated in the run-up to the Iraq War? Why
is broad public interest in peace topics
now fading, just like the rainbow colours
of the few peace flags still hanging on
the odd house front? Let us not delude
ourselves in this regard: War – let alone
peace – will never be a long-running so-
cial issue. War may be, but only when flar-
ing up and if it is situated in certain parts
of the world and is being waged by cer-
tain players. The «war on terror» being
promoted by the USA does attract some
interest, as does the armed struggle
between Israel and the Palestinians from

swisspeace – Swiss Peace Foundation 2003 –
peace research in the year of the Iraq War
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time to time. Yet who cares about the
bloody wars in numerous countries of
Africa? And what about Colombia? Even
well informed contemporaries are hardly
aware that the Kashmir conflict between
Pakistan and India is claiming more vic-
tims than the Palestine conflict, year after
year.

What does peace building mean to us?
We may well regret this obvious and gen-
eralised lack of interest and acknowledge
our failings and try to do better, as we
did not manage to «market» the Iraq War
optimally in peace-seeking terms. At the
same time, however, we must not lose
sight of three considerations:

• First, it is psychologically understan-
dable for us human beings to protect our-
selves from an excess of negative infor-
mation. For who wants to be constantly
confronted with all the atrocities being
committed by warring parties the world
over? The looming Iraq War did briefly
heighten our peace consciousness as
Europeans, yet the protective mechanisms
of forgetting and repression took hold
very quickly once the war had ended.

• Second, the Iraq War was only seem-
ingly an occasion to impart notions of
peace to the public. For peace work as
construed by swisspeace is mostly done,
not under the glare of public interest,
but rather by discreet ways and means.
A case in point is the Horn of Africa,
where together with the Intergovernmen-
tal Authority on Development (IGAD)

and the Foundation for Coexistence (FCE),
swisspeace has set up political early
warning systems that in the future will
help detect political tensions in these
countries in good time. Or Afghanistan,
where the swisspeace-led Afghan Civil
Society Forum (ACSF) strives to give a
voice to people and groups who would
otherwise remain unheard in the recon-
struction process.

• Third, peace building for us does not
only take place in Asia or Africa, but pri-
marily in Switzerland. FAST – the political
early warning system – not only serves
the Swiss Agency for Development and
Cooperation (SDC) in the early detection
of escalating situations in target coun-
tries, but also helps Country Officers in
the conflict-sensitive planning of future
projects and programmes. Finally, the
Center for Peacebuilding (KOFF) is playing
a pioneering role in civil conflict trans-
formation, as it endeavours together with
governmental and non-governmental
member organizations in Switzerland to
make conflict sensitivity and peace build-
ing the guiding principle for all organiza-
tional matters.
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Far removed from the world’s topical
centers of political conflict, there are suf-
ficient fields of activity where potentially
successful civil conflict transformation is
possible. The roughly 40 swisspeace staff
members are motivated to continue the
pursuit of violent conflict prevention and
civil conflict transformation with undi-
minished steadfastness. In so doing, we
are keen to raise the efficiency and effec-
tiveness of our work even further through
the following measures:

Maximum practice orientation
swisspeace stands out for its multifaceted
project portfolio.This includes political
early warning with FAST, civil peace-
building with KOFF and ACSF, the devel-
opment of strategies for dealing with
conflicts over resources through NCCR
North South Individual Project IP7, and
foreign policy analysis with SIFOP. The
overarching element in all these projects
is the endeavour by swisspeace to com-
bine scientific insights from peace re-
search as well as its own research find-
ings with the practice of civil peace
building and thereby to enhance the
latter. The high degree of national recog-
nition of the Center for Peacebuilding,

the increased demand from international
development agencies for FAST political
early warning products, as well as the
considerable international attention elic-
ited by the Afghan Civil Society Forum in
Kabul underscore just how much clients
appreciate this combination. Yet in the
past year, by reason of its order situation,
swisspeace ran the risk of becoming too
much of an advisory and mandate-based
agency for governmental and non-gov-
ernmental players in civil peacebuilding.
The experts Prof. Harald Müller and Prof.
Franz Nuscheler also made this critical
observation in their 2002 evaluation of
swisspeace, commissioned by the Center
for Science and Technology Studies (CEST)
and the Federal Office for Education and
Science (BBW) respectively. In their
report published last year, the experts
nonetheless gave swisspeace very good
marks for its academic achievements.
In reference to FAST, they even spoke of
a «world-class performance»
(see: www.swisspeace.org/about).
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Increased research
In keeping with the strategic parameters
set by the Board of the Swiss Peace Foun-
dation and the recommendations made in
the evaluation, swisspeace created a new
research position during the review pe-
riod to cover the topics of «conflict trans-
formation, peace consolidation and hu-
man security». Dr. Albrecht Schnabel from
the UN University in Tokyo was hired to
fill the research position. He is a re-
nowned expert in the abovementioned
fields and his appointment signifies a
substantial reinforcement of our research
team. The appointment of Dr. Cordula
Reimann also expanded the expertise in
«gender and conflict» issues. Whilst early
warning methodology was being further
improved upon, new research projects in
«Business and Peace» were also being
launched. The most important research
project remained NCCR North South IP7
(Environmental Change and Conflict
Transformation), in which swisspeace is
active mainly in the Horn of Africa and
Central Asia regions. Following the con-
clusion of the «Switzerland & South
Africa» (NRP 42+) national research pro-
gram, the area of foreign policy analysis
(SIFOP) is undergoing some reorientation.

Finances: eliminating loss carried forward
and building up Foundation capital
After the very healthy balance sheet for
2002 showing a profit of roughly CHF
410 000, the Board decided to eliminate
the entire loss carried forward from the
previous year amounting to CHF 125 000
and to allocate CHF 280 000 to stocking
up the Foundation’s capital. This greatly
improved the Foundation’s capital situa-
tion. Yet the CHF 18 500 loss recorded in
the 2003 annual financial statements
clearly shows that it is extremely difficult
to build a solid capital base, since no sus-
tainable reserves can be formed through
project revenues. Thus the leadership’s
aim for the future is still to raise more
non-project-specific funds. The research
subsidy increase approved by the Federal
Office for Education and Science for the
2004–2007 period offers a good basis
for this. This should broaden the financial
leeway of swisspeace to create new jobs
and projects and further solidify the
financial bases of existing projects.

Heinz Krummenacher
Managing Director



10

In 2003, the FAST early warning project
(FrühAnalyse von Spannungen und Tat-
sachenermittlung) completed a crucial
phase for its own consolidation. The previ-
ous year’s acquisition activities were
stepped up, with the result that in addition
to the long-standing customer the Swiss
Agency for Development and Cooperation
(SDC), the Swedish International Develop-
ment Agency (Sida) was enlisted as anoth-
er donor organization. Special emphasis
was placed on «capacity building» during
the year 2003. In close cooperation with
the Foundation for Coexistence (FCE) in
Sri Lanka, FAST set up an early warning
system based on the FAST methodology
and run by the FCE. FAST staff members
installed the system on site and trained
the local staff members.  In order to en-
sure the continued implementation and
operation of the project, FAST will be pro-
viding local staff with continued technical
and content-related support.

The cooperation with CEWARN (Conflict
Early Warning and Response Mechanism)
in the Horn of Africa, a consultancy that
has already been under way for three
years, showed substantial progress.
CEWARN, an early warning system also
based on the FAST methodology, was able
to take up its activities. The transition
from planning, training and laying the
technological groundwork, to actual im-
plementation – the gathering and analy-
sis of event data – was achieved. To en-
sure that the ongoing activities are
carried out successfully, FAST will con-
tinue to back this project actively.

Increased knowledge transfer
FAST was able to boost its international
standing even further, and the key FAST
product, the FAST Update, was able to as-
sert its position as an early warning tool.
This was possible thanks to the punctual
appearance of the quarterly Updates, the
constant textual specification of the cur-
rent analysis, and moreover, the extensive
distribution of the Update among devel-
opment agencies, international organiza-
tions, NGOs and other interest groups.
The FAST Expert Workshop held in March
2003 provided an excellent opportunity
to intensify cooperation with interna-
tional experts.  The FAST team in Bern is
constantly striving to maintain the knowl-
edge transfer to the staff of local infor-
mation networks and to FAST experts.

Political early warning retains its significance –
FAST
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Enhancing the methodology
A further contribution to establishing
FAST in the international arena came
from the methodological progress re-
corded in the quantitative realm. This
entailed developing new indicators for
analyzing the event data collected by
the local information networks. Further-
more, a model for analyzing dynamic
actors’ networks was developed. This
model, based on the analysis of FAST
event data, makes it possible to produce
a diagram of the constellations of actors
for the particular country. It is likewise
possible to portray the behavioral pat-
terns of individual actors vis-à-vis one
another – conflictive or cooperative –
and to depict the extent of the interac-
tion at national and/or international
level.

Outlook
One priority of FAST will continue to
be the refinement of its quantitative
methods. This encompasses developing
signalling models, as well as constantly
enhancing the user-friendliness of the
coding software. Particular attention will
be paid to cooperating and creating syn-
ergies with partner institutions in the
FAST regions. By networking with local
institutions, FAST proposes to intensify
its pursuit of the goal of ongoing knowl-
edge transfer.

Hannelore Wallner
FAST Project Coordinator
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Through its activities, the Center for Peace-
building (KOFF) contributes to developing
know-how in Swiss peacebuilding and cre-
ates platforms that enable the leading
governmental and non-governmental
Swiss players to share their experiences.
It also fosters joint learning processes. In
2003, work revolved mainly around eight
countries and the priority topics of «con-
flict sensitivity» and «gender and peace-
building». To that end, numerous training
courses were run, working groups and
roundtables organized, and cooperation
with foreign partner organizations
launched. The steadily growing interest
is proof that KOFF is increasingly being
used as a platform for the sharing of expe-
riences by organizations and authorities
in the realm of civil peacebuilding. At the
end of 2003, KOFF’s membership num-
bered 36 organizations.

Information
Once again, the KOFF monthly newsletter
proved the most important medium for
reporting on developments in Swiss and
international peacebuilding. It was dis-
tributed to almost 900 subscribers. The
website was substantially expanded and
further developed. Today, it offers a
wealth of information on country and
topic priorities, a database with a «who’s
who» of Swiss peacebuilding, a search
engine for training opportunities, a sec-
tion with recommended reading and
links, as well as a calendar of events. The
working paper entitled «Colombia:
Conflict Analysis and Options for Peace-
building» was published in the KOFF
Series. Articles on gender aspects of vio-
lent conflicts and on the peacebuilding
strategies of Swiss aid agencies were
also published in journals.

Advisory services
KOFF frequently provided its member or-
ganizations and the Federal Administra-
tion with advisory services on methodo-
logical questions, strategic planning and
programs on specific countries and topics.
The major assignments included a project
portfolio analysis for DFA Political Divi-
sion IV, organizing two workshops with
national and international experts on
«Dealing with the Past», supporting HEKS
in a conflict sensitivity mainstreaming
process, as well as evaluating a training
course in conflict transformation for a
Somali diaspora organization.

KOFF – crucial platform for civil
peacebuilding in Switzerland
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Training
The highlights of the past year were the
training courses that were for the first
time systematically offered by KOFF. In
cooperation with NADEL (Postgraduate
Course on Developing Countries) of the
Swiss Federal Institute of Technology
Zurich, a one-week block course was
given on «Peacebuilding in International
Co-operation». It was geared mainly
toward development cooperation workers
and contained an introduction to conflict
analysis, effectiveness assessment and
practical peacebuilding experiences. KOFF
designed a series of one-day continuing
training workshops exclusively for its
member organizations on Conflict Analy-
sis, Do No Harm and Peace and Conflict
Impact Assessment. Qualified interna-
tional experts were retained for some of
these training courses, which elicited
enormous interest and much positive
feedback.

Platform
During the year 2003, KOFF also brought
together peacebuilding governmental
and non-governmental organizations in
regular roundtables and workshops. Alto-
gether 16 events were organized on eight
priority countries, dedicated to analyzing
current developments and discussing
programs and strategies. A new round-
table was launched on «Gender and
Peacebuilding», which meets every two
months. Another new creation was the
«Intervisionsgruppe», comprised of peace
officers from several development organi-
zations, Political Division IV of the DFA

and from the SDC. The group embarked
on intensive cooperation in the main-
streaming of conflict sensitivity. Lastly,
KOFF organized a one-day workshop on
«Civil Observation Missions» for organi-
zations active in that field.

At the international level, KOFF collabo-
rated with leading networks such as the
European Peace Liaison Office in Brussels
(EPLO) and the European Platform for
Conflict Prevention and Transformation
in Utrecht.

Outlook
The main focus of the current year will
be on further developing and deepening
the content of existing topic priorities,
platform activities pertaining to countries,
and on continuing the training courses.
An additional thematic focus will be
on «Reconciliation» and «Dealing with
the Past». Special attention will be de-
voted to utilizing and multiplying lessons
learned. Besides, strategic cooperation
with foreign partner organizations is to
be further stepped up.

Anita Müller
Project Director
Center for Peacebuilding
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The purpose of the Afghan Civil Society
Forum (ACSF) created in early 2002 is to
foster civil society in Afghanistan and
strengthen its influence within the recon-
struction and peace process. After a suc-
cessful first year with major conferences in
Afghanistan, the focus in 2003 was on
continued support for the implementation
of the 2001 Bonn agreement. Over the
past year, ACSF participated mainly in the
constitutional process and in preparations
for the elections to be held in September
2004.

To ensure the cooperation and participa-
tion of civil society  in Afghanistan in the
drafting and elaboration of an Afghan
Constitution, ACSF formed a consortium
of Afghan non-governmental organiza-
tions to conduct training courses on the
constitution-making process. Some 2800
municipal representatives from across the
country received information about the
constitution-making process and the pos-
sibilities for political participation and
the role of civil society in the constitu-
tional process. They in turn disseminated
the information they had received in their
places of origin and encouraged discus-
sions about the new constitution that
was to be drawn up. The outcome of this
multistage opinion-shaping process was
finally discussed with members of the
Constitutional Commission and fed into
several aspects of the draft Constitution.

In recognition of the role played by the
ACSF in the constitutional process and in
fostering the involvement of civil forces in
this process, the Afghan Constitutional
Commission awarded an honorary medal
to the Forum in representation of all the
non-governmental organizations that had
participated in the nationwide civic edu-
cation campaign.

Political developments in Afghanistan –
Constitution and elections
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ACSF supports UN in preparing for voter
registration
The first free elections will take place in
Afghanistan in the fall of 2004. United
Nations Electoral Component (UEC) is
responsible for organizing and running
these elections. At the request of UEC,
ACSF is also taking part in the civic edu-
cation campaign for voter registration.
The reason for the request and the in-
volvement of the ACSF is not least of all
the positive experience of the information
campaign for the constitutional process.
Along with the International Foundation
for Election Systems (IFES), ACSF is now
one of the two official UN partners and
has also already collaborated in develop-
ing the information and educational ma-
terials for the voter registration.

Newsletter in Dari and Pashto
In addition to the existing newsletter in
English and German, ACSF has also been
publishing a newsletter in Dari, Pashto
and other languages such as Uzbek and
Turkmen since early 2003. The monthly
newsletter has a circulation of roughly
10,000. The newsletter is edited by the
Afghan journalist and poet Partaw Naderi
in Dari and Mohammad Nabi Tatbeer in
Pashto. It is geared toward civil society
in Afghanistan as well as Afghan refugees
in neighboring countries. The publication
is intended to help disseminate the con-
cept of civil society in Afghanistan and
provide the various civil society players
with a platform for exchanging ideas.

Good marks for ACSF
After ACSF’s first year-and-a-half of activ-
ity, the Political Division IV of the Swiss
Foreign Ministry commissioned a consult-
ant to evaluate the Forum in terms of its
objectives and organizational orientation.
ACSF received very good marks in the fi-
nal report, which underlines the fact that
the work of ACSF is met with a high de-
gree of approval and acceptance both
amongst the various civil society and gov-
ernmental actors in Afghanistan. As a for-
eign project, ACSF has succeeded in win-
ning the support of its Afghan partners
through the variety of ways in which it
cooperates with Afghan organizations
and persons. The project’s task is now to
create the organizational and structural
conditions for hand-over to Afghan hands
in 2004. This includes appointing an
Afghan Coordinator and Board of Direc-
tors to decide on the Forum’s future stra-
tegic orientation. These measures will
also signify the «cutting of the institu-
tional cord» from swisspeace, a process
that should be completed by the end of
2004.

Susanne Schmeidl
Project Director ACSF
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Education in North and South
A total of 10 doctoral theses are planned
to emanate from this Individual Project.
Most of the doctoral candidates have
submitted their proposals, which have
been assessed and approved by the
Board of Directors of the program. The
doctoral candidates employed by
swisspeace since 2001 in the fields of
conflict and water management in Cen-
tral Asia and conflict and resource man-
agement strategies of pastoral groups in
the eastern Ethiopian lowlands likewise,
spent several months of intensive field
work in their respective regions. The ini-
tial findings from their work show that in
Central Asia, both international donors
and national governments still prefer sup-
ply-side measures for settling water con-
flicts. In the pastoral semi-arid lowlands
of Ethiopia, it is becoming clear that far
reaching transformations of land use
strategies are under way. More and more
land is being fenced off either for cattle
grazing or for growing cereal in years
when the climate is favourable. Local dis-
pute-settlement mechanisms still exist
to this day and continue to prove their
worth. Despite this, new methods must
be found for better dovetailing the vari-
ous claims of different user groups to
specific natural resources.

Coordination Office in Ethiopia
The Regional Coordination Office in Addis
Abeba, headed by a local Coordinator,
provides office space and infrastructure
for PhD students from Ethiopia and
Switzerland. There are still problems of

swisspeace is leading the Individual
Project 7 (IP7) on «Environmental Change
and Conflict Transformation» within the
NCCR North-South research program. The
aim of IP7 is to broaden scientific knowl-
edge regarding the prevention of violent
conflicts engendered by global change and
to translate that knowledge into specific
projects. The central focus of activities for
2003 was field research and the training
of doctoral students from Switzerland and
partner countries.

Environmental Change and Conflicts –
swisspeace’ research contribution to the
NCCR North-South
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accessing modern means of communica-
tion such as the Internet. However, this
problem is not confined specifically to our
office, but affects Ethiopia as a whole.
The demand for telephone lines far out-
strips the capacity of the telephone com-
pany. Also in 2003, intensive talks contin-
ued with the Ethiopian Science and
Technology Commission on the frame-
work agreement between the Swiss and
Ethiopian Governments. Ideas for broad-
ening the agreement to encompass
Science and Technology Cooperation in
general have accordingly necessitated
further talks with new partners in Swit-
zerland.

Cooperation within the
NCCR North-South
One significant feature of the NCCR
North-South is the networking of the ac-
tivities of the various Individual Projects.
This is being done not only within the
regions where we are active, but also at
the overall programme level. In addition
to a scientific symposium in June 2003
in which several researchers from our
project participated, a training seminar
for doctoral candidates from the entire
NCCR North-South programme was held
in Kirgistan in September. Individual
Project 7 was represented by doctoral
candidates from Switzerland (Tobias
Hagmann, Christine Bichsel), Ethiopia
(Alemmaya Mulugeta) and from Uz-
bekistan (Nazima Islamova), the Head
of the Regional Coordination Office in
Addis Ababa (Berhanu Debele), the
Senior Researcher from Ethiopia (Yacob

Arsano), the Interim Project Leader
(Eva Ludi), as well as the Project Director
on leave (Laurent Goetschel). Regarding
content, IP7 researchers are working in-
tensively with researchers from IP6 in
South Asia and IP2 in Central Asia and
the Horn of Africa. At the request of IP4,
which addresses primarily health issues,
members of IP7 are also to become active
in conflict transformation in Côte d’Ivoire.
For this, the first evaluation mission has
already taken place, and specific activities
are currently being worked out. At the
same time, the researchers are working at
program level in different integrative
working groups. Similarly, intensive ex-
changes are taking place with other
swisspeace staff members.

Outlook
Together with the specific field research
by individual researchers, strong empha-
sis will be put on bringing together the
individual endeavours next year. Results
are to be published and the greatest
possible number of synergies made use
of. Beyond this, great importance will
be attached to thematic cooperation with
other NCCR North-South Individual
Projects, and new activities are to be
launched in West Africa and Southeast
Asia.

Eva Ludi
Project Coordinator IP7 –
NCCR North-South
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Swiss Integration and Foreign Policy
(SIFOP) deals with issues pertaining to
Swiss foreign, peace and security policy.
Scientific projects, policy advice and aca-
demic training were the principal SIFOP
activities. The conclusion of the research
project carried out within the framework
of the National Research Programme
«Switzerland – South Africa» (NRP 42+)
leads to a reformulation of the swisspeace
foreign policy program.

Swiss-South African relations (NRP 42+)
As a module additional to National Re-
search Programme 42 entitled «Swiss for-
eign policy», NRP 42+ undertook a re-
view and analysis of Switzerland’s ties
with South Africa during the apartheid
era. Ten projects examined the relations
with the apartheid regime from various
angles. Jointly run by swisspeace and
Büro Vatter Politikforschung & -beratung,
the project scrutinized the South Africa
policy formulated by the Federal Govern-
ment between 1985 and 1994. The spe-
cific aim was to ascertain the extent to
which the ties entertained by the various
offices and departments had been mutu-
ally agreed on. The final report entitled
«The coherency of the South Africa policy
of the Swiss authorities» marked the con-
clusion of the project during the year un-
der review. The findings will be published
in 2004.

Completion of SIFOP foreign policy program
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Commissioned studies and mandates
Commissioned by the Centre for Interna-
tional Security Policy (CISP) of the DFA, a
study on terrorism was prepared as the
basis for Switzerland’s policy in the Euro-
Atlantic Partnership Council (EAPC) of
NATO. A proposal for a National Research
Programme (NRP) on the topic of «Peace
Policy» was drawn up jointly with Politi-
cal Division IV of the DFA. At the request
of that same Division, preliminary work
was begun on the preparation of a Swiss
peace policy model. swisspeace is to col-
laborate academically in developing the
model.

New developments
Over the past year, work continued in the
SIFOP framework on the structuring of a
new research program on «Business &
Peace». The thematic focus is on the role
and significance of economic players in
crisis and conflict zones and their contri-
bution to peacebuilding. The first con-
crete outcome of the program will be a
Master’s thesis on «National policy and
global enterprises – corporate account-
ability as part of a new Swiss foreign
policy». Other projects are planned in the
realm of corporate risk analysis.

With the conclusion of NRP 42+, SIFOP
will undergo some reorientation. There
are plans to split it into research and
advisory sections. This should also make
room for new activities in the area of
human security.

Heinz Krummenacher
Project Director SIFOP
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swisspeace Annual Conference 2003
«Adding Fuel to the Fire – The Role of
Petroleum in Violent Conflicts»

What is the correlation between fossil
wealth and violent conflicts? What can oil-
importing countries like Switzerland do to
prevent or at least to mitigate their conse-
quences? These questions formed the core
topic of the annual swisspeace conference
held at the end of October on the Gurten
in Berne. With 130 local and foreign
guests, the conference represented the
highlight of the swisspeace calendar of
events for the year.

«How can we break the vicious circle in
which governments and rebels immedi-
ately invest income from oil and other
raw materials in weapons that destabilize
whole countries and regions over the
long run?» It was with this question that
swisspeace Managing Director Heinz
Krummenacher opened the conference.
Some concrete suggestions were tabled
during the discussions, including the dec-
laration requirement, as well as voluntary
and/or statutory regulation of oil compa-
nies. To Professor Paul Collier of Oxford
University, a seasoned expert on African
economies, the most obvious relationship
between oil and violent conflicts is the
fact that with the aid of oil revenues, the
respective governments are able to stay
in power while not caring for their peo-
ple. The oil companies for their part play
no less sorry a role, in that they pay the
governments enormous sums «under the
table» for the award of licences.

Egbert Wesselink of the European Coali-
tion on Oil in Sudan illustrated the possi-
ble consequences with the example of
Sudan. «Government income from oil
has converted a bush war into high-tech
fighting between unequal adversaries.»
In neighboring Chad, the World Bank
is striving to follow another path. Oil rev-
enues are being used mainly for educa-
tion and health projects, thus allowing
the people to share in the oil wealth, says
World Bank representative Gregor
Binkert. But what role do oil-importing
countries such as Switzerland play in this
business? A very committed discussion on
the responsibility of the North developed
in a roundtable consisting of oil industry
and federal government representatives.
The question from the public as to why
there was still no «Max Havelaar petrol»
on the market could not be answered be-
fore the end of the conference, however.
All the conference contributions have
been published in the swisspeace «Con-
ference Papers» series. The large number
of attendees. as well as the extensive
media coverage, were indicators of the
high level of interest in an in-depth scien-
tific examination of this issue. swisspeace
will be thoroughly exploring the theme
of corporate social responsibility in the
framework of the Business & Peace
project.

Ellen Bernhard
Head of Communication
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Multifaceted tasks of the central services

Reference books and journals
With some 2600 books and 150 journal
subscriptions, swisspeace has a well-
equipped specialized library on the sub-
jects of peace and conflict research, hu-
man security as well as peacebuilding. At
the proposal of staff members, some 160
new titles were acquired over the past
year for the purposes of the thematic and
regional work priorities of swisspeace,
and access to books, journals and useful
Internet sources was made even more
user-friendly.

Computers, network and website
The growth in staff made it necessary to
expand network capabilities and install
new workstations. For security reasons,
the FAST project was given its own server
and the website software was replaced.
swisspeace has had a new web address
since the start of 2003. Instead of
www.swisspeace.ch it is now
www.swisspeace.org.

Outlook
Additional new tools are planned for the
finance and personnel departments this
year. These include, in particular, supple-
mentary regulations for staff working
abroad. The objective is for the various
everyday work, planning and leadership
tools to be effectively used, thereby sim-
plifying the tasks.

Irène Gurtner
Head of Central Services

The central services cover bookkeeping,
human resource management, information
technology as well as the library services.
The reorganization of the accounting de-
partment during the review period was
particularly time-consuming. By creating
an additional post in the finance depart-
ment, the financial services for projects
could be improved and thereby consi-
derably decongested. Accounts payable
payments were centralized and regular
interim accounts, as well as budget com-
parisons now afford project directors a
better overview.

Staffing developments
As in preceding years, the staff comple-
ment again increased, to close the review
period at 39. After the introduction of
staff regulations, the «Organizational De-
velopment» working group devised a de-
cision matrix and formulated principles of
cooperation. These documents afford
swisspeace and its staff transparent deci-
sion-making procedures and structures
for their daily work.
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Financial statement 2003

Balance

Assets (in CHF) 2003 2002

Cash-in-hand and at bank 905 230.98 650 911.80

Accounts receivable 13 634.70 227 023.20

Withholding tax 478.32 2 584.20

Accrued income 392 340.90 252 342.04

Total liquid assets 1 311 684.90 1 132 861.24

Furniture 34 700.00 35 900.00

Office machines, IT 20 900.00 21 250.00

Total capital assets 55 600.00 57 150.00

Total assets 1 367 284.90 1 190 011.24

Liabilities (in CHF)

Accounts payable 359 444.20 231 158.50

Accrued liabilities 705 355.50 497 109.10

Reserves 26 250.00 167 000.00

Total outside capital 1 091 049.70 895 267.60

Foundation capital 290 000.00 10 000.00

Profit brought forward 4 743.64 -125 378.89

Profits for year under review -18 508.44 410 122.53

Total own capital 276 235.20 294 743.64

Total liabilities 1 367 284.90 1 190 011.24



23

The financial report 2003 was audited by Tschumi+Partner Treuhand AG
on April, 28 2004.

Profit & Loss Account

Expenditure (in CHF) 2003 2002

Operating expenditure:

Outsourcing 4 700.00 10 004.00

Staff costs 642 912.85 465 716.55

Other operating expenditure 482 807.57 331 071.71

Financial result 327.50 1 291.70

Total operating expenditure 1 130 747.92 808 083.96

Total project expenditure 3 944 048.36 4 009 427.28

Total Expenditure 5 074 796.28 4 817 511.24

Income (in CHF)

Operating income:

Public Funds 248 750.00 350 000.00

Donations 20 421.50 35 537.60

Own-account services 881 960.61 673 048.20

Extraordinary income -18 439.02 77 303.25

Total operating income 1 132 693.09 1 135 889.05

Total project income 3 923 594.75 4 091 744.72

Total income 5 056 287.84 5 227 633.77

Profits -18 508.44 410 122.53
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Staff 2003

Management
Heinz Krummenacher, Managing Director
Laurent Goetschel, Director (leave of absence)

Projects
FAST Director: Heinz Krummenacher
Thomas Ansorg, Desk Officer (until 28.2.)
Irene Autolitano, Desk Officer (until 31.1.)
Omar El Mohib, Assistant (since 1.1.)
Alexandra Geiser, Desk Officer (since 1.2.)
Ueli Gross, Desk Officer (1.2–31.3)
Marc Hoerner, Assistant
Matthias Müller, Desk Officer (until 31.3.)
Tamara Murer, Assistant
Silvan Porpiglia, Assistant (since 1.1.)
Lisa Rimli, Desk Officer (since 1.6.)
Christian Siegenthaler, Assistant (since 1.1.)
Vera Tröger, Data Analyst
Christopher Tütsch, Desk Officer
Hannelore Wallner, Desk Officer
Reto Weyermann, Desk Officer (since 1.1.)
Thomas Widmer, Sen. Research Fellow (since 1.1.)
Kathrin Wyss, Desk Officer (since 1.2.)
About 100 further external staff members

KOFF Director: Anita Müller
Fiona Ballmer, Trainee (since 1.12.)
Mô Bleeker, Program Officer (until 30.4.)
Roland Dittli, Program Officer (since 1.1.)
Regula Gattiker, Trainee (8.9–7.11)
Lorenz Jakob, Online Editor
Esther Marthaler Rizal, Progr. Officer (since 1.1.)
Cordula Reimann, Program Officer (since 1.2.)
Pascale Schnyder, Trainee (until 30.6.)
Natascha Zupan, Program Officer (until 31.1.)

ACSF Director: Susanne Schmeidl (since 1.2.)
Bernhard Bircher, Newsletter-Editor
Maren Haartje Baechler (leave of absence)
About 25 further staff members in Kabul
(Afghanistan)

NCCR IP7 Director: Eva Ludi (interim)
Christine Bichsel, PhD Student
Tobias Hagmann, PhD Student
Samuel Luzi, PhD Student (since 1.9.)
Roland Schuler, Trainee (since 1.5.)
Elke Steinmetz, PhD Student (1.2–31.7)
Irina Wenk, PhD Student (since 1.5)
About 20 further in- and external staff members

SIFOP Director: Heinz Krummenacher
Danielle Lalive d’Epinay, Research Fellow (since 18.8)
Patrick Meier, Trainee (23.6–8.8)
Thania Paffenholz, Sen. Research Fellow (until 31.3)
Albrecht Schnabel, Sen. Research Fellow (since 1.8)
Pascale Schnyder, Research Assistant (since 1.7)
Daniel Schwarz, Research Fellow (until 31.12)

Central Services
Ellen Bernhard, Head of Communication
Tahir Cinar, IT-Manager
Marianne Eggimann, Bookkeeping (since 1.11.)
Irène Gurtner, Head of Central Services
Nadia Meienberger, Administration
Luis Patrizio, Cleaning Service
Barbara Ruchti Caliskan, Library
Nina Schneiter, Bookkeeping (until 30.4.)

Civilian Service
Matthias Dettling
Enrique Sanz
Lukas Straumann



25

Board of the Foundation

Chairman
ret. Ambassador Fritz R. Staehelin, former SDC Director, Brugg*

Vice-Chairman
Prof. Hans-Balz Peter, Head of the Institut of Social Ethics of the Federation
of Swiss Protestant Churches (SEK), Bern*

Members
Monique Anderfuhren, Swiss Federation of Protestant Women, Lausanne
Prof. Ernst Brugger, Chairman of the Board, BHP–Brugger und Partner AG, Zurich
Prof. Jacques Forster, Vice-President, International Committee of the Red Cross, Geneva
Dr. Daniel Goldstein, Journalist, Bern
Prof. Christoph Graf, Director, Swiss Federal Archives, Bern*
Dr. Barbara Haering, Member of Parliament, Zurich*
Dr. Peter Hug, Institute of History, University of Bern*
Prof. Hans Hurni, Institute of Geography of the University of Bern
Dr. Max Keller, Director, Paulus-Academie, Zurich
Jürg Krummenacher, Director, Caritas Switzerland, Lucerne
Christiane Langenberger, Councillor of State, Romanel-sur-Morges
Prof. Wolf Linder, Institute of Political Science, University of Bern
Nico Lutz, Group for a Switzerland without an Army, Bern
Ambassador Peter Maurer, Head of Political Division IV, DFA, Bern
Prof. René Rhinow, President, Swiss Red Cross, Basel
Prof. Daniel Thürer, Institute of Public International Law of the University of Zurich*
Prof. Andreas Wenger, Center for Security Studies, ETH, Zurich
Rev. Thomas Wipf, President of Board of the Federation of Swiss Protestant Churches, Bern
Wolfgang Wörnhard, Mediator, Zurich*
Rosmarie Zapfl, Member of Parliament, Dübendorf

*Member of the Commission of the Board
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Support for swisspeace –
the Support Association

The Support Association of swisspeace
was able to welcome its 200th member in
its thirteenth year of existence. By the end
of 2003, membership had grown to 202.
New members are canvassed mostly via
the numerous swisspeace events or
through private contacts. It is possible to
recruit interested individuals for member-
ship in this way, but this method does not
make for any substantial growth in mem-
bership. That would call for professional
membership campaigns, which swisspeace
simply cannot afford.

Member contributions are crucial
unallocated funds
Member contributions nevertheless
amounted to some CHF 16 000 for the
year under review, which swisspeace
used for the organization and for holding
the annual conference. Owing to the
short unallocated funds of swisspeace,
this represented a more than welcome
financial contribution.

Continuation of the calendar of events
for the Support Association
An encouraging number of members
made their way to Sonnenbergstrasse in
Bern in early September. Marina Pikulina
from Uzbekistan – a member of the FAST
early warning project – spoke on «The
Economic and Political Situation in Cen-
tral Asia» and described the extent of
Russia’s political influence on the Central
Asian states even today. With the eve-
ning’s program, swisspeace continued its
small series of events for members of the
Support Association, where one project
 is presented on each occasion by staff
members.

Nadia Meienberger
Desk Officer
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