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Back to business as usual

Moreover, I would also like to thank 
Laurent Goetschel, our director, as well as 
Heinz Krummenacher, our managing 
director, for having successfully imple-
mented our «Multidisciplinary Manage-
ment Model». During the year under 
review, together with the rest of the 
swisspeace team, they once again carried 
out their work with utmost commitment – 
work that, hopefully, will contribute to a 
more peaceful world. 

I would also like to thank you, dear read-
ers, for your interest in our activities and 
for your moral and fi nancial support.

Fritz R. Staehelin
President

Once the surge of media reports gener-
ated by the war in Iraq had calmed down, 
2004 proved to be a fairly quiet year for 
peace-building. Public and political inter-
est in war and peace issues dropped 
considerably. However, independent of 
whether the peace issue is currently news-
worthy or not, there are still personalities 
who feel obliged to contributing to peace-
building and confl ict prevention.

The election of a new Foundation Board in 
December 2004 proved this. I was pleased 
to note that, after circumspect preliminary 
work, the committee was once again 
able to put together a highly qualifi ed 
swisspeace Strategic Steering Committee, 
comprising his Excellency, Ambassador 
Thomas Greminger, head of the Political 
Affairs Division IV of the Swiss Federal 
Department of Foreign Affairs (DFA); 
Sandra Hedinger of Swiss Life; National 
Council Member Josef Lang; Ueli Vischer, 
former senior government offi cial to the 
Canton of Basel-City; and Salome Zindel-
Staehelin from the Swiss Protestant Wom-
en’s Association – all experts with pro-
found knowledge and experience. I am 
looking forward to fruitful and intensive 
work with my new colleagues. I would 
especially like to thank the Foundation 
Board members leaving us: Monique 
Anderfuhren, Ernst Brugger, Jacques For-
ster, Max Keller, Nico Lutz, René Rhinow, 
and Rosmarie Zapfl , as well as all those 
colleagues who have agreed to stay on 
board for an additional legislative period.



5

In addition to the thematic continuity, I 
would also like to bring in my experiences 
in the private sector, in particular in man-
agement consultancy. My mandates in 
the educational and research fi elds have 
proven to be particularly helpful in view 
of better understanding of swisspeace’s 
fi eld of activities. I can bring in my know-
how particularly well with regard to stra-
tegic and organizational issues, e.g., the 
currently discussed mid-term strategy.

I hope that, thanks to this combination, 
I will be able to support swisspeace con-
structively in its mission and am very 
much looking forward to taking on new 
tasks as well as to continuing my coopera-
tion with swisspeace. 

Dr. Sandra Hedinger
Member of the Foundation Board

I was asked to describe my motivation for 
accepting a mandate on the swisspeace 
Foundation Board. Basically, I had two 
motives, i.e., my affi nity for the subject 
matter and the possibility of bringing my 
experience in the private sector in order to 
reach the foundation’s aims.

My affi nity for peace-building unites me 
with swisspeace. In particular, I am inter-
ested in the gender aspect within the 
larger scope of peace endeavors, a matter 
I dealt with extensively in my dissertation 
«Women on War and Peace». I am there-
fore particularly happy that swisspeace 
has defi ned the gender issue as one of its 
research priorities. Even after taking up my 
work as a management consultant, this 
subject has remained very important to 
me on my personal agenda, which ex-
plains why I still hold speeches and pub-
lish papers on this topic. Thanks to my 
mandate as a member of the swisspeace 
Foundation Board, I am able to pursue the 
commitment that I took on as a student.

Dr. Sandra Hedinger – Businesswoman with 
a fl air for peace issues



6

Management’s Annual Report – 
2004 developments

As a practice-oriented peace research in-
stitute, swisspeace claims to contrib-
ute scientifi c fi ndings to the political de-
cision-making process and, vice-versa, 
practical experience to scientifi c research. 
swisspeace is quite successful at this 
balancing act between research and prac-
tice – even if competition in all mar-
kets has become harsher due to a lack 
of resources. The increasing demand for 
swisspeace products and services as well 
as scientifi c partnerships with swisspeace 
in Switzerland and abroad shows the 
propriety of swisspeace’s strategy, one of 
contributing the highest possible quality 
of work to selected peace-building topics.
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Expansion of client basis – from FAST 
to FAST International
swisspeace’s goal for 2004 was to ac-
quire new clients in order to strengthen 
the organization’s fi nancial standing. In 
the fi eld of early warning, this goal could 
be reached, thanks to formation of FAST 
International. Half the fi nancing of this, 
swisspeace’s most important project to 
date, is ensured by the Swiss Agency for 
Cooperation and Development (SDC). 
Other supporting institutions are the Ca-
nadian (CIDA), Austrian (ADA), Swed-
ish (SIDA), and U.S. (USAID) development 
agencies. This internationalization on the 
client side was joined by the requirement 
to further decentralize project structures. 
Foreign clients do not see why project 
tasks should be carried out in Switzerland 
if the corresponding performance is not 
at least as good or of even better quality, 
if acquired locally, in the countries under 
observation. Consequently, in the future, 
major FAST coordination tasks will be car-
ried out in the regions and in cooperation 
with qualifi ed partner organizations. The 
example of FAST shows that swisspeace 
cannot only enlarge its client basis 
but is also willing to increase effi ciency 
and the local support of its activities.

Handing over the ACSF to local 
stakeholders
In addition to reorganization of FAST, an-
other major 2004 challenge consisted in 
implementing swisspeace’s withdrawal 
from the Afghan Civil Society Forum 
(ACSF). When the project was launched in 
2002, swisspeace announced that the 
organization would assume project man-
agement for a maximum of three years, 
because a platform to strengthen civil so-
ciety (in this case Afghan civil society) can 
be set up by an external third party organ-
ization in cooperation with local stake-
holders but cannot be run successfully by 
such a third party in the long run. In or-
der to maintain credibility, the responsi-
bility for such a project must be handed 
over to the local stakeholders as soon as 
possible. Such was the case at the end 
of 2004. Since the beginning of 2005, 
swisspeace only fulfi lled an advisory func-
tion. As of 2006, the project should be 
able to stand on its own – even if Switzer-
land remains an important contributor.
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Research and development
FAST and ACSF are good examples for 
swisspeace’s gaining experience and 
working professionally on practical, client-
specifi c projects. Simultaneously, 
swisspeace had to prove itself in research 
and development. This applied primarily to 
the National Centre of Competence in 
Research North-South (NCCR North-South) 
that called for several assessments and 
discussion of drafts regarding structures 
applying to the second project phase 
(2005–2009). swisspeace had the honor 
of playing in the same league as highly 
renowned university institutes. Yet the 
cutthroat competition in this fi eld poses a 
major challenge to as small an organiza-
tion as swisspeace: In particular, the ability 
to bring in one’s own resources and to link 
up with courses at the university level. In 
order to remain on board and to continue 
to exert infl uence during the NCCR’s 
second phase, swisspeace will probably 
have to invest up to half of the research 
contribution it gets from the Swiss Federal 
Confederation. This will lead to an in-

crease in the federal contribution pay-
ments requested for 2008, in particular 
with regard to research plans in the fi elds 
of early warning, human security, and the 
role business plays in peace processes. 
Increasing domestic and foreign demand 
for cooperation in research as well as 
additional academic training show the 
propriety of swisspeace’s strategy, one of 
contributing only the highest quality of 
work on selected peace topics. 

Staff development
In this perspective, staff policy should aim 
at integrating more experienced seniors 
beside promising young talents into the 
swisspeace team. These experts on re-
gional and thematic issues should be 
involved increasingly in cross-project 
activities. This will have a positive impact 
on effi ciency as well as team and identity 
building for swisspeace as an organiza-
tion.



9

s
w

is
s

p
e

a
c

e Annual fi nancial statement and 
development of fi nancial situation
Financially, swisspeace concluded the year 

s
w

is
s

p
e

a
c

e Financially, swisspeace concluded the year 

s
w

is
s

p
e

a
c

e
under review with a practically balanced 

s
w

is
s

p
e

a
c

e
under review with a practically balanced 

s
w

is
s

p
e

a
c

e

budget. Even though the client basis has 

s
w

is
s

p
e

a
c

e

budget. Even though the client basis has 

s
w

is
s

p
e

a
c

e

expanded, as mentioned earlier, it shall 

s
w

is
s

p
e

a
c

e

expanded, as mentioned earlier, it shall 

s
w

is
s

p
e

a
c

e

remain a priority to enlarge swisspeace’s 

s
w

is
s

p
e

a
c

e

remain a priority to enlarge swisspeace’s 

s
w

is
s

p
e

a
c

e

fi nancial backing. Additional advances 

s
w

is
s

p
e

a
c

e

fi nancial backing. Additional advances 

s
w

is
s

p
e

a
c

e

shall be made with the canton and city of 

s
w

is
s

p
e

a
c

e

shall be made with the canton and city of 

s
w

is
s

p
e

a
c

e

Bern as well as with institutes encourag-

s
w

is
s

p
e

a
c

e

Bern as well as with institutes encourag-

s
w

is
s

p
e

a
c

e

ing education and research. The more 

s
w

is
s

p
e

a
c

e

ing education and research. The more 

s
w

is
s

p
e

a
c

e

stakeholder’s swisspeace can attract, the 

s
w

is
s

p
e

a
c

e

stakeholder’s swisspeace can attract, the 

s
w

is
s

p
e

a
c

e

larger the operational room for maneuver 

s
w

is
s

p
e

a
c

e

larger the operational room for maneuver 

s
w

is
s

p
e

a
c

e

in not only setting up working programs 

s
w

is
s

p
e

a
c

e

in not only setting up working programs 

s
w

is
s

p
e

a
c

e

independently but also implementing 

s
w

is
s

p
e

a
c

e

independently but also implementing 

s
w

is
s

p
e

a
c

e

them. This will ensure the coherence of all 

s
w

is
s

p
e

a
c

e

them. This will ensure the coherence of all 

s
w

is
s

p
e

a
c

e

swisspeace activities, thereby improving 

s
w

is
s

p
e

a
c

e

swisspeace activities, thereby improving 

s
w

is
s

p
e

a
c

e

the attractiveness of swisspeace as an 

s
w

is
s

p
e

a
c

e

the attractiveness of swisspeace as an 

s
w

is
s

p
e

a
c

e

institution in scientifi c and practical peace 

s
w

is
s

p
e

a
c

e

institution in scientifi c and practical peace 

s
w

is
s

p
e

a
c

e

work.

s
w

is
s

p
e

a
c

e

work.

s
w

is
s

p
e

a
c

e

Laurent Goetschel

s
w

is
s

p
e

a
c

e

Laurent Goetschel

s
w

is
s

p
e

a
c

e

Director

s
w

is
s

p
e

a
c

e

Director

s
w

is
s

p
e

a
c

e

Heinz Krummenacher

s
w

is
s

p
e

a
c

e

Heinz Krummenacher

s
w

is
s

p
e

a
c

e

Managing Director

s
w

is
s

p
e

a
c

e

Managing Director

s
w

is
s

p
e

a
c

e



10

FAST International – an international 
consortium promotes acceptance of political 
early warning in the area of confl ict 
transformation

Thanks to the consolidation of the donor 
consortium, FAST International was able to 
reinforce its position in 2004 and to fur-
ther extend the range of early-warning 
reports. Current consortium members are 
the Swiss Agency for Development and 
Cooperation (SDC), the Canadian Interna-
tional Development Agency (CIDA), the 
Swedish International Development 
Agency (SIDA), the Austrian Development 
Agency (ADA), and the U.S. Agency for 
International Development (USAID). In 
addition to expanding the consortium, 
cooperation with individual agencies was 
also intensifi ed. FAST International at-
taches great importance to its service 
range meeting individual requirements as 
well as being able to provide a fl exible set 
of products. Main focus in the year 2004 
was, moreover, on the signing of a cooper-
ation agreement with the African Security 
Analysis Program of the Institute for Secu-
rity Studies in Pretoria, South Africa. The 
objective of this cooperation is to main-
stream activities in the area of political 
early warning as well as to strengthen 
synergies in confl ict analysis and data 
collection.

North-East and North-South Partnership
In addition to the partnership of several 
years with the Forum for Early Warning 
and Early Response in Moscow (FEWER 
Eurasia), FAST International has expanded 
its network by entering into close coopera-
tion with the Institute for Security Studies 
(Pretoria, South Africa). The prime charac-
teristics of these partnerships are work 
sharing in the fi eld of data collection and 
improving synergies regarding analysis 
capacities. Additional cooperation aspects 
with the institutes on site comprise ex-
changing experiences on the methodology 
and methods of political early-warning 
systems as well as country expertise, and 
in this context, the avoidance of duplica-
tion; further, the building of stronger links 
regarding compatible analysis methods 
(concerning quantitative and qualitative 
analysis) and an overall increase of syner-
gies. Consequently, cooperation is not only 
benefi cial to the FAST programs internal 
work it also leads to signifi cant improve-
ment of services provided to FAST end-
users.
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Thanks to networking with local partner 
institutes, FAST International will be able 
to ensure a much stronger presence on 
site and will continue reinforcing its pres-
ence in the future. Amongst others, this 
serves the regional lobbying-work to call 
attention to the necessity and urgency of 
political early-warning systems in connec-
tion with the fi eld of confl ict transforma-
tion. Throughout the year 2005, FAST 
International clients will be advised and 
trained more intensively on the database 
usage. They will thus be given the option 
of formulating their own queries in the 
FAST database. The queries are conducted 
in an «on-the-fl y» manner that allows for 
individual and fl exible retrieval of data. 
The precision of these queries is ensured 
by continuous updating of FAST data and 
indicators. FAST Updates available for 
approx. 20 countries will continue to be 
published free-of-charge on the Internet 
every six months. Topical situation-specifi c 
briefi ngs as well as ad hoc analysis com-
plementing the FAST range of products, 
are available exclusively to FAST clients.

Hannelore Wallner
Project Coordinator FAST International

The Quantitative Method
The continuous further development of the 
quantitative research components was 
once again one of FAST International’s 
priorities in 2004. Thanks to the complete 
revision of the FAST database – in spring 
2005 – FAST International will go inde-
pendent in quantitative terms. In the 
future, updating the database as well as 
evaluating the approx. 150 000 event data 
items stored to date can be carried out 
more simply and effi ciently by the quanti-
tative department in Bern. This will lead to 
a signifi cant improvement in the quality 
on the one hand for the database usage in 
program-specifi c analysis and on the other 
hand for external use of the database.
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KOFF – A Swiss platform for governmental and 
non-governmental actors in peace-building

In the year under review, the Center for 
Peacebuilding (KOFF) was operated under 
the auspices of 38 Non-Govermental 
Organizations (NGOs) and the Political 
Affairs Division IV of the Swiss Federal 
Department of Foreign Affairs (DFA). These 
organizations made frequent use of a 
large range of services offered by KOFF in 
the fi eld of civil peace-building. KOFF 
focused its activities on the subjects «Gen-
der and Peacebuilding», «Confl ict Sensitiv-
ity», and «Reconciliation and Dealing with 
the Past» as well as on seven countries 
and regions in which Swiss peace-builders 
are at work.

Information 
In 2004 KOFF published the working pa-
per «Dealing with the Past – Critical Is-
sues, Lessons Learned, and Challenges 
for Future Swiss Policy». The report fea-
tures contributions on models of trans-
formative justice and reconciliation in 
transitional societies. During the year un-
der review, KOFF launched a series of 
«InfoSheets», which offer practical in-
formation on selected peace-building top-
ics. The number of newsletter subscrib-
ers could be increased by 40% to about 
1200 readers in 2004. The KOFF News-
letter is the only source of information 
providing a comprehensive overview of 
civil peace-building activities in Switzer-
land. The website – a rich source of infor-
mation on KOFF priorities, Swiss peace-
building organizations, events, literature, 
etc. – has been further expanded.

Advisory services
During the year under review, KOFF of-
fered its member organizations various ad-
visory services. These included a backstop-
ping mandate on gender issues, advice 
on a Swiss initiative on «Transitional Jus-
tice» submitted to the UN Human Rights 
Committee in Geneva, as well as the or-
ganization of a seminar for the «Parlia-
mentarian Delegation to Sri Lanka» on be-
half of Caritas, Helvetas, Swisscontact, and 
OeME (Ecumenism Mission Development). 
In addition, KOFF launched a refl ection 
process on «State Failure» for the Polit-
ical Affairs Division IV of the Swiss Fed-
eral Department of Foreign Affairs (DFA).
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In 2004, KOFF organized about 30 events 
with the aim to improve networking 
among the main governmental and non-
governmental actors in Swiss peace-build-
ing, to ensure joint learning and to cre-
ate synergies. Amongst others, it set up 
well-attended roundtables on the seven 
focus countries, a roundtable on gen-
der issues, and a newly launched round-
table on «Reconciliation and Dealing with 
the Past». The roundtable format gener-
ated great interest among foreign part-
ner organizations. The experiences gained 
so far with these roundtables were pub-
lished in KOFF’s Info Sheet 3/2004. Expert 
dialogue was cultivated within the scope 
of a discussion forum comprising peace-
building specialists from several relief or-
ganizations, the Political Affairs Division 
IV of the DFA, the Swiss Agency for De-
velopment and Cooperation (SDC), and 
KOFF. On the international level, KOFF col-
laborated in two important networks, 
the European Peace Liaison Offi ce (EPLO/
Brussels) and the European Platform for 
Confl ict Prevention and Transformation.

Training
Within the scope of the KOFF training 
program on civil peace-building, a 10-day 
«Do No Harm» training for trainers took 
place in Switzerland for the fi rst time. 
During a subsequent two-day workshop 
an additional 30 employees of member 
organizations were introduced to this 
method. In cooperation with the NADEL 
(Postgraduate Studies on Developing 
Countries at the Swiss Federal Institute of 
Technology Zurich), KOFF offered a fi ve-
day course on «Peace-building and Inter-
national Cooperation». Additional training 
courses on gender issues were also held.

Outlook
KOFF will continue to develop its priority 
topics in 2005. For the fi rst time, training 
for member organizations and their local 
partners will take place in Asia and Africa. 
Moreover, a mid-term strategy will be 
worked out, and KOFF will undergo an 
external assessment.

Anita Müller
Project Director KOFF
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ACSF – The quiet voice of Afghan civil society

During 2004 Afghanistan´s political land-
scape was characterized by the presiden-
tial elections. The Afghan Civil Society 
Forum (ACSF) educated almost 2 million 
Afghans about the basics of democratic 
elections. The pilot project launched in 
2003 within ACSF, that deals with tribes 
and their traditional decision-making 
structures, developed at the beginning of 
2004 into an independent offi ce – the 
Tribal Liaison Offi ce – that operates in 
three provinces. At the 2004 annual 
swisspeace conference, experts discussed 
how to determine the ACSF’s impact on 
Afghan civil society. swisspeace will sepa-
rate from the ACSF on an organizational 
level in 2005; but remain involved in an 
advisory function.

After 23 years of war and suppression, the 
Afghan people elected on 9 October 2004 
for the fi rst time a new president in free 
elections. Fear of attacks and violence was 
pronounced in the run-up to the elections; 
however, to the surprise of all observers, 
the elections occurred generally peacefully. 
The ACSF was one of the U.N.’s main 
partners regarding voter education. 
Through a network of 15 partner organiza-
tions and more than 400 trainers in 28 
provinces, the ACSF informed almost 1.8 
million Afghans of their voting rights. On 
an average, 31% women were educated; 
with a reach of 40% of all women voters 
in the cities. The mainly peaceful course of 
the elections, the high voter turnout, and 
the subsequent counting of votes let us 
hope that we achieved to communicate 
two things to the Afghan people: that 

voting is a basic human right and that the 
democratization process in Afghanistan is 
slowly but steadily progressing. The voter 
education program was fi nanced largely 
by the German government, the UK’s 
Department for International Development 
(DFID), Oxfam Netherlands (NOVIB), and 
USAID (through the Asia Foundation and 
the International Foundation for Election 
Systems).

Susanne Schmeidl, who set up ACSF for 
swisspeace and now works as an advisor, 
monitored the elections in the rural re-
gions of Kabul province among the Ger-
man Embassy´s election observers. The 
ACSF also organized a presidential candi-
date’s debate on civil society.

Democracy and tribal structures
The newly created Tribal Liaison Offi ce 
(TLO) works on enhancing our understand-
ing of traditional decision-making struc-
tures in Afghanistan. The Tribal Offi ce is an 
independent organization that is advised 
by swisspeace and collaborates closely 
with ACSF. Through three new fi eld offi ces 
in the Southeast of Afghanistan, TLO 
initiated their work during the year under 
review. These offi ces take on a mediation 
role between traditional tribal structures 
in the Southeast, the central government 
in Kabul, and international stakeholders. In 
addition, they assist the tribes in obtaining 
funds for reconstruction projects. The TLO 
carried out a «participatory rural assess-
ment» on the lack of schools and clinics as 
well as on road construction and water 
supply. The TLO informs about the political 
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research on decision-making structures, 
tribal police, local governance, and confl ict 
mapping. As one of the few NGOs able to 
move freely around the Southeast, the TLO 
was able to inform the UN High Commis-
sioner for Refugees of the situation of 
returning refugees from Pakistan and 
facilitated the government´s distribution of 
relief supplies. The TLO is fi nanced largely 
by the German and Finnish governments 
as well as the Heinrich Böll Foundation.

Which effect does the ACSF have on the 
Afghan peace process?
Within the scope of swisspeace’s 2004 
annual conference, experts discussed 
whether ACSF could be used as an exam-
ple to demonstrate the impact of civil 
society projects on peace and democrati-
zation processes. It was pointed out sev-
eral times that it takes time until «the 
quiet voice of civil society is heard». Fur-
thermore, in civil peace-building, local con-
ditions need to be taken into account with 
regard to conveying values. The quintes-
sence of the conference stated that well-
chosen, prudently supported, and regularly 
assessed civil society projects can be an 
important factor in the search for sustain-
able peace. The annual conference is part 
of swisspeace´s scientifi c assessment of 
the ACSF.

As planned, Afghans took over ACSF´s 
project management at the end of 2004. 
However, swisspeace will continue to 
advise the ACSF and the TLO until at least 
the end of 2005. ACSF staff counted about 
20 persons at the end of 2004.

Outlook
Parliamentary elections are to be held in 
Afghanistan during 2005: They are certain 
to determine the work of the ACSF deci-
sively. The ACSF will once again carry out a 
national voter education program together 
with the U.N. Moreover, the ACSF plans to 
create a civic education unit in order to 
ensure long-term political education of the 
Afghan public for the post-election period. 
Currently, ACSF is working together with 
Misereor and the Afghan Independent 
Human Rights Commission to standardize 
a curriculum on «Human Rights Educa-
tion».

After completion of the institutional tran-
sitional phase, the ACSF is to consolidate 
current projects and activities and to 
establish itself as an integral part of Af-
ghan civil society.

Susanne Schmeidl
Advisor of the ACSF and the TLO
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NCCR North South IP 7 – Research 
on environmental changes and confl icts

The NCCR North-South is a long-term 
interdisciplinary research program 
launched by the Swiss National Science 
Foundation (SNF) and the Swiss Agency 
for Development and Cooperation (SDC) 
(www.nccr-north-south.unibe.ch). Within 
the scope of individual projects, eight 
Swiss institutes carry out research work in 
different scientifi c fi elds. swisspeace heads 
the Individual Project 7 (IP7) on «Environ-
mental Change and Confl ict Transforma-
tion» that deals with confl ict transforma-
tion strategies in relation to use of 
rene wable natural resources by different 
players. In 2004, focus was placed on 
consolidating individual research projects 
and working out a concept for the second 
phase of the program.

In research partnerships, researchers from 
North, South, and East attempt to defi ne 
possibilities to alleviate «syndromes of 
global change». These core problems of 
unsustainable development (e.g., poverty, 
soil and vegetation degradation, waste 
water problems, or violent confl icts) are 
examined with regard to mitigation and 
ensuring sustainable development in nine 
regions of the world. swisspeace doctoral 
candidates and senior researchers (from 
North and South) work in Ethiopia, the 
Sudan, Uzbekistan, Kyrgyzstan, the Philip-
pines, and India. Many of the doctoral 
candidates have concluded the phase of 
intensive fi eldwork and are currently 
evaluating the data collected.

Simen Mountains
During the year under review, the «Simen 
Mountains Study 2004» launched an 
extensive fi eld study on development 
possibilities and environmental protection 
in a remote Ethiopian mountain region. A 
one-week workshop on the integration of 
research work currently underway in the 
Horn of Africa took place during March 
2004 in Nazreth (Ethiopia). 
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Cooperation 
About 140 NCCR North-South program 
doctoral candidates and researchers repre-
senting 20 different scientifi c fi elds and 29 
different countries met in Schwarzsee, 
Switzerland, during September to discuss 
the results of their research and develop 
future strategies during a two-week semi-
nar. Some 18 IP7 members also attended 
this «Integrated Training Course» (ITC) 
during which the researchers attempted to 
bring confl ict analysis and transformation 
issues into the various subjects discussed. 
Together with researchers of IP4 «Health 
and Human Wellbeing», they conceptual-
ised a workshop on «Vulnerability and 
Human Security». This workshop served to 
discuss common ground as well as over-
lapping areas of the «Vulnerability» con-
cept (formerly an epidemiology concept) 
as well as the «Human Security» concept 
(a safety and peace research concept) 
across the individual disciplines. Further-
more, the IP7 researchers also organized a 
workshop on confl ict-sensitive research 
methods as well as joining working groups 
on «Mountains and Highland/Lowland 
Interactions» and «Semi-arid Regions in 
transition». 

Outlook
The Swiss National Science Foundation 
(SNF) gave the green light in October 2004 
for planning a second program phase to 
last from 2005 to 2009. The concept and 
specifi c plans will be worked out during 
the fi rst half of 2005. The second phase of 
the NCCR North-South project will be 
launched in July 2005. «Statehood in 
transition» and economic issues related to 
confl ict and cooperation will be new 
priorities of research activities, the aim 
being to investigate particular forms of 
governing structures in southern and 
eastern countries in order to draw conse-
quences for development policy as well as 
peace-building strategies.

Eva Ludi
Program Coordinator
NCCR North-South IP 7



18

HUSEC – moves «Human Security» into 
the center of international peace and confl ict 
management

Within swisspeace’s research program, 
the research focus on «Human Security» 
(HUSEC) has been established as an over-
arching theme for peace and security-
related projects, as well as an independent 
research topic.

During the year under review, HUSEC’s 
activities focused on an advisory man-
date for the «Peace Policy and Human Se-
curity» section of the Political Affairs Di-
vision IV of the Swiss Federal Department 
of Foreign Affairs (DFA), as well as on con-
tinuing work on a series of research and 
book projects, i.e., «Security Sector Re-
form and Peace Building», «Understand-
ing and Managing Insurgent Movements», 
«Researching Ethnic Confl ict in Africa», 
«Gender Perspectives on Small Arms and 
Light Weapons», as well as «Women and 
Children in Post-Confl ict Peace Build-
ing», «Regional Cooperation and Con-
fl ict Prevention in the South Caucasus», 
and «Mass Crime and Post-Confl ict Peace 
Building». Provisional results of these 
projects were presented and discussed 
during conferences and academic events.

The projects on «Human Rights and Socie-
ties in Transition» and «Confl ict Preven-
tion: From Rhetoric to Reality» could be 
concluded with the publication of three 
books. 

A further priority has been to draft the 
conceptual background paper for a new 
project entitled «Operationalizing Human 
Security». While the pilot phase for this 
project will offi cially begin with a work-
shop in Ethiopia in late 2005, preliminary 
work could already be presented to Swiss 
and international expert audiences at 
two academic conferences and in the form 
of two articles.

For a larger audience of North and South 
partners, a literature compendium of 
articles published worldwide during the 
past few years on the concept of «Human 
Security» was compiled. It is now availa-
ble on CD-ROM or on the swisspeace 
website (www.swisspeace.org/research).

Albrecht Schnabel
Program Manager, HUSEC
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Business & Peace – The economy as relevant 
actor in the context of violent confl icts

Business & Peace investigates the relation-
ships between the private sector and 
vio  lent confl icts, the aim being to sensitize 
business for the existing interrelations and 
to increase the involvement of the private 
sector in civil peace-building.

The topical priorities of the year 2004 
were «War Economies», «Fair Trade», 
«National Policy and Global Corpora-
tions», as well as «Integration of the 
Confl ict Aspect into Risk Analysis Proce-
dures of International Companies».

Experts’ Conference: «Transforming War 
Economies»
About 80 experts representing govern-
ments and administrations, international 
organizations, NGOs, the private sector, 
and business attended the September 
2004 experts’ conference organized by 
swisspeace on «Transforming War Econo-
mies». It discussed options and strategies 
for a sustainable transformation of war 
economies. Articles and discussions were 
compiled in a conference report.

The Swiss Agency for Development and 
Cooperation (SDC) commissioned Business 
& Peace to work out a strategy paper 
illustrating the outlook for improved 
cooperation between public and private 
stakeholders within the scope of a «Public 
Private Development Partnership» for 
sustainable transformation of war econo-
mies.

In cooperation with the University of 
Basel, Business & Peace drew up a re-
search concept investigating the connec-
tion between fair trade and violent con-
fl icts. This concept aims mainly at 
evaluating the contribution of fair trade 
models towards peace-building.

Research on «Discussing Corporate Re-
sponsibility and Accountability as part of a 
new Swiss Foreign Policy« could be con-
cluded. Advisory services on confl ict-
related risk and impact analysis were 
offered to the British NGO «International 
Alert».

Business & Peace will continue to pursue 
topical priorities in 2005 whilst strength-
ening its position further. In addition to 
completing the strategy paper on «Public 
Private Development Partnership» for 
the SDC and taking up research work on 
fair trade and peace-building, a Working 
Paper on war economies will be drawn 
up together with «Human Security» re-
searchers. Furthermore, the exchange of 
ideas with business on confl ict sensitivity 
will be intensifi ed and advisory possibili-
ties worked out. Additional staff will join 
the Business & Peace team in April to 
provide support on the topic of corruption.

Danielle Lalive d’Epinay
Program Coordinator, Business & Peace
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swisspeace publications

Parallel to the strengthening of research 
and other activities, swisspeace will also 
increase its publishing activities signifi -
cantly. A publication concept is to deter-
mine quality standards for the papers 
published. swisspeace’s publication strat-
egy is focused on two series: «Working 
Paper» and «Conference Paper».

Working Paper
The «Working Paper» series comprises 
reports of swisspeace employees as well 
as international experts on current peace 
research and peace-building topics. These 
papers should help to make the research 
activities undertaken by swisspeace 
known to a broader audience. And it 
should promote discussion of preliminary 
research results with an expert audience. 
In the year under review, three papers 
were published: 1/2004: D. Schwarz and H. 
Krummenacher «Von der Terrorismus-
bekämpfung zur Konfl iktbearbeitung – 
Studie zur Terrorismusprävention mit 
zivilen Mitteln»; 2/2004: M. Bleeker and J. 
Sisson (Eds.) «Dealing with the Past – 
Critical Issues, Lessons Learned, and Chal-
lenges for Future Swiss Policy» and 
3/2004: C. Reimann, «Gender in Problem-
solving Workshops: A Wolf in Sheep’s 
Clothing?».

Conference Paper
The «Conference Paper» series comprises 
speeches and summaries of conferences 
organized by swisspeace on its research 
and work. This allows keynote speakers 
as well as swisspeace staff to publish 
speeches held at conferences. The Confer-
ence Paper on swisspeace annual confer-
ence 2004, «Strengthening Civil Society as 
a Means of Peace-Building? Experiences 
of the Afghan Civil Society Forum (ACSF)», 
will be published in spring 2005.

Working Papers and Conference Papers 
can be ordered at the swisspeace secre-
tary’s offi ce for a contribution towards 
expenses or downloaded free-of-charge 
from the swisspeace website: 
www.swisspeace.org/publications.

Albrecht Schnabel
Ellen Bernhard
Persons responsible for the publications
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How swisspeace informs the public about 
peace policy 

According to the foundation’s purpose, 
«Communication and public relations in 
peace policy relevant issues» is part of 
swisspeace’s basic mission. Two examples 
from the year under review illustrate how 
swisspeace fulfi ls this mission despite 
fi nancial and staff restrictions.

The St. Fidelis College in Stans organized a 
panel discussion on «Peace». In addition 
to representatives of the Swiss Federal 
Department of Foreign Affairs (DFA) and 
the Swiss Agency for Development and 
Cooperation (SDC), a young employee of 
swisspeace was also invited to join the 
panel. She told participants about her trip 
to Afghanistan and her work for the «Af-
ghan Civil Society Forum» (ACSF) set up 
by swisspeace at the U.N.’s suggestion and 
fi nancially supported by the DFA. In an 
impressive manner, she described to the 
students attending what she had seen and 
experienced in Afghanistan and with 
which issues and diffi culties such a peace 
project must deal with on site. The next 
day, a detailed report on her contribution 
was published in the local newspaper, 
Neue Luzerner Zeitung. This is what we 
would refer to as «hands-on PR».

A change of scene
At the beginning of November, swisspeace 
organized its 2004 annual conference on 
«Strengthening Civil Society as a Means of 
Peace-Building? Experiences of the Afghan 
Civil Society Forum (ACSF)». Some 60 
Swiss and international experts discussed 

how to determine the impact of the 
ACSF’s work on Afghan civil society and 
the peace process and which lessons 
can apply to comparable projects. These 
contributions will be published in the 
spring of 2005 in the swisspeace publica-
tion series «Conference Paper» as well as 
on swisspeace’s website: 
www.swisspeace.org/publications

Ellen Bernhard
Head of Communications 
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Financial statement 2004 
  

Balance       

Assets (in CHF) 2004 2003
Cash-in-hand and at bank 786 134.32 905 230.98Cash-in-hand and at bank 786 134.32 905 230.98
Accounts receivable 82 664.06 13 634.70Accounts receivable 82 664.06 13 634.70
Withholding tax 987.17 478.32Withholding tax 987.17 478.32Withholding tax 987.17 478.32
Accrued income 630 627.41 392 340.90Accrued income 630 627.41 392 340.90
Total liquid assets 1 500 412.96 1 311 684.90
    
Furniture 40 200.00 34 700.00Furniture 40 200.00 34 700.00
Offi ce machines, IT 11 600.00 20 900.00Offi ce machines, IT 11 600.00 20 900.00
Total capital assets 51 800.00 55 600.00
Total assets 1 552 212.96 1 367 284.90
      
Liabilities (in CHF) 
Accounts payable 274 274.65 359 444.20Accounts payable 274 274.65 359 444.20Accounts payable 274 274.65 359 444.20
Accrued liabilities 984 675.38 705 355.50Accrued liabilities 984 675.38 705 355.50
Reserves 0.00 26 250.00Reserves 0.00 26 250.00
Total outside capital 1 258 950.03 1 091 049.70
  
Foundation capital 290 000.00 290 000.00Foundation capital 290 000.00 290 000.00Foundation capital 290 000.00 290 000.00
Profi t brought forward –13 764.80 4 743.64Profi t brought forward –13 764.80 4 743.64Profi t brought forward –13 764.80 4 743.64
Profi ts for year under review 17 027.73 –18 508.44
Total own capital 293 262.93 276 235.20

Total liabilities 1 552 212.96 1 367 284.90
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Profi t & Loss Account     

Expenditure (in CHF) 2004 2003
Operating expenditure:Operating expenditure:
Outsourcing 43 631.50 4 700.00Outsourcing 43 631.50 4 700.00Outsourcing 43 631.50 4 700.00
Staff costs 841 496.15 642 912.85Staff costs 841 496.15 642 912.85
Other operating expenditure 432 262.60 482 807.57Other operating expenditure 432 262.60 482 807.57Other operating expenditure 432 262.60 482 807.57
Financial result 178.89 327.50Financial result 178.89 327.50
      
Total operating expenditure 1 317 569.14 1 130 747.92
Total project expenditure 5 424 399.38 3 944 048.36
Total Expenditure 6 741 968.52 5 074 796.28
      
Income (in CHF)    
Operating income:  Operating income:  Operating income:  
Public Funds 250 000.00 248 750.00Public Funds 250 000.00 248 750.00
Donations 28 690.00 20 421.50Donations 28 690.00 20 421.50
Own-account services 1 055 906.87 881 960.61Own-account services 1 055 906.87 881 960.61
Extraordinary income 0.00 –18 439.02Extraordinary income 0.00 –18 439.02Extraordinary income 0.00 –18 439.02

Total operating income 1 334 596.87 1 132 693.09
Total project income 5 424 399.38 3 923 594.75
Total income 6 758 996.25 5 056 287.84

Profi ts 17 027.73 –18 508.44
 

The fi nancial report 2004 was audited 
by Tschumi + Partner Treuhand AG 
on March, 21 2005 and approved by the 
foundation board of swisspeace on 
May, 3 2005.

Irène Simouad, Head of Central Services
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ACSF Director: Susanne Schmeidl 
Bernhard Bircher, newsletter editor (until 29.2.)
About 20 staff members in Kabul (Afghanistan)

NCCR IP7 Director: Laurent Goetschel
Christine Bichsel, doctoral candidate
Nathalie Gasser, project adminstrator (since 01.6.)
Tobias Hagmann, doctoral candidate
Eva Ludi, project coordinator
Samuel Luzi, doctoral candidate
Roland Schuler, assistant (until 31.1.)
Irina Wenk, doctoral candidate
About 25 additional employees in Switzerland 
and abroad

Business & Peace
Danielle Lalive d’Epinay, research analyst 
Pascale Schnyder, research analyst (until 30.6.)

Human Security
Albrecht Schnabel, senior research fellow 

Central Services
Ellen Bernhard, head of communications
Tahir Cinar, IT manager
Marianne Eggimann, bookkeeping 
Nadia Meienberger, administration
Luis Patricio, cleaning services
Barbara Ruchti Caliskan, librarian
Enrique Sanz, webmaster (01.3.–31.10.)
Irène Simouad, head of central services

Civilian Service
Dieter Bachmann, Raoul Dias, 
Manuel Fischer, Tobias Hoeck, Kaspar Manz, 
Enrique Sanz, Felix Schwendimann, 
Tobias Stöckli

Executive Management
Laurent Goetschel, director
Heinz Krummenacher, managing director 

Programs
FAST Director: Heinz Krummenacher
Christoph Biedermann, assistant (since 15.1.)
Omar El Mohib, assistant 
Regula Gattiker, assistant (since 15.1.)
Alexandra Geiser, desk offi cer 
August Hämmerli, research associate (since 01.6.)
Marc Hoerner, assistant 
David Mettraux, assistant (since 15.1.)
Tamara Murer, assistant
Silvan Porpiglia, assistant 
Lisa Rimli, desk offi cer 
Dominic Senn, research associate (since 01.2.)
Christian Siegenthaler, assistant 
Vera Tröger, data analyst (until 31.5.)
Christopher Tütsch, desk offi cer 
Hannelore Wallner, project coordinator
Reto Weyermann, desk offi cer 
Thomas Widmer, senior research fellow 
(until 30.9.)
Kathrin Wyss, desk offi cer 

KOFF Director: Anita Müller
Fiona Ballmer, trainee (until 29.2.)
Michael Bucher, trainee (01.8.–30.11.)
Roland Dittli, program offi cer (until 31.1.)
Lorenz Jakob, online editor
Esther Keimer, trainee (01.3.–31.6.)
Esther Marthaler Rizal, program offi cer 
Cordula Reimann, program offi cer 
Steffen Rottler, program offi cer (since 01.11.)
Jonathan Sisson, program offi cer (since 01.2.)

Staff 2004  
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Foundation Board

President
Ret. Ambassador Fritz R. Staehelin, former director of the SDC, Brugg*

Vice-President
Prof. Hans-Balz Peter, Professor of Social Ethics, Hinterkappelen*

Members
Dr. Daniel Goldstein, journalist, Berne
Prof. Christoph Graf, historian, Berne*
Ambassador Dr. Thomas Greminger, head of the Political Affairs Division IV, DFA, Bern
Dr. Barbara Haering, member of the National Council, Zurich*
Dr. Sandra Hedinger, deputy head of Public Affairs at the SwissLife Group, Zurich
Dr. Peter Hug, historian, Bern*
Prof. Hans Hurni, director, Center for Development and Environment, University of Bern
Jürg Krummenacher, director, Caritas Switzerland, Lucerne
Dr. Josef Lang, member of the Swiss National Council, Zug
Christiane Langenberger, member of the Swiss Council of States, Romanel-sur-Morges
Prof. Wolf Linder, director, Institute for Political Science, University of Bern
Prof. Daniel Thürer, director, Institute for International Law, University of Zurich
Dr. Ueli Vischer, attorney-at-law, Basel
Prof. Andreas Wenger, head of the Research Center for Security Policy, Swiss Federal 
Institute of Technology Zurich
Pastor Thomas Wipf, president of the Council of the Federation of Protestant Churches 
in Switzerland, Bern
Wolfgang Wörnhard, mediator, Zurich*
Salome Zindel-Staehelin, Swiss Protestant Women’s Association, Suhr

*Member of the Committee of the Board
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The Support Association of the Swiss 
Peace Foundation was founded in 1991. As 
the fi gures clearly show, the Support 
Association is small, yet its members all 
attach great importance to independent 
peace research in Switzerland.

Figures 2004
At the end of 2004, the association 
counted 176 members. Unfortunately, after 
having systematically checked contribution 
payments, we realized that more than 20 
members have not paid any contributions 
for quite a while – and this despite having 
been asked to do so several times. There-
fore we had to correct the membership 
fi gures, so that the association currently 
counts fewer members than last year. In 
2005, we intend to increase membership 
fi gures thanks to a corresponding cam-
paign.

The Support Association donated 
swisspeace about CHF 17,000.-. During 
the year under review, this amount was 
once again used to fi nance the annual 
conference. 

Event Series for the Support Association
«Whom does the water in Ethiopia belong 
to?» was the title of the event for the 
Support Association in 2004. This event 
series, organized by swisspeace, take place 
annually and give swisspeace staff the 
opportunity to report on their work. This 
year, Moges Shiferaw from Ethiopia spoke 
about the results of his doctor’s thesis that 
deals with issues and problems of water 
rights. Unfortunately, only a handful of 
members attended this event in Bern. 
Nevertheless, another member’s event has 
been planned to take place this year.

Annual Meeting 2004
Due to the resignation of Franziska Bacher, 
this year’s annual meeting had to elect a 
new treasurer. Alex von Sinner will serve 
as interim treasurer, and Wolfgang Wörn-
hard will assume the vice-presidency 
during this period. Fritz R. Staehelin will 
serve as president in 2005.

Nadia Meienberger
Administrative Assistant

Support Association 2004
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