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Glossary

AfP Alliance for Peacebuilding
B&P Business and Peace
COPRET Division Conflict Prevention and Transformation (SDC)
CCAS Center for the Civilian Assistance to the Search of Missing
CIIAN Canadian International Institute of Applied Negotiation
DSF German Foundation for Peace Research
DPIL Directorate of Public International Law (FDFA)
EPLO European Peacebuilding Liaison Office
ETH Swiss Federal Institute of Technology
FDFA Federal Department of Foreign Affairs
FAST Early analysis of tense situations and fact finding
FEWER Forum for Early Warning and Early Response
FriEnt Working Group on Development and Peace
GCPM Global Crisis Prevention Mechanism
HUSEC Human Security
IHEID Graduate Institute of International and Development Studies
IUED Graduate Institute of International Studies
IPPP International Peace and Prosperity Project
KOFF  Center for Peacebuilding 
MSP Mediation Support Project
NADEL Postgraduate Studies on Developing Countries 
NCCR National Centre of Competence in Research
OPHUSEC Operationalization of Human Security
PD IV Political Affairs Division IV (FDFA)
PMGL Peace Mission of General Lebed
SDC Swiss Agency for Development and Cooperation
SER State Secretariat for Education and Research
SECO State Secretariat for Economic Affairs
SNF Swiss National Science Foundation
WP1 Work Package 1 «Governance and Conflict» (NCCR)
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Building blocks for sustainable peace

According to Kurt Tucholsky, if people 
were allowed to choose between war and 
peace, they would choose the latter. Let 
us assume for argument’s sake that they 
have opted for peace. By «peace» they 
would certainly mean more than just the 
absence of war – namely, peaceful condi-
tions together with justice, political partic-
ipation and well-being for all in an envi-
ronment that is intact and sustainable.
This brings us face to face with the diffi-
culties of peace policy. For peace is inev-
itably tainted with experiences of injus-
tice and exclusion, enabling warlords and 
political «entrepreneurs» to lead peo-
ple into war. Sustainable peace requires 
structures and instruments that make it 
possible to solve conflicts of interest in 
a fair manner, ideally in democratic con-
ditions. Peace-related research and prac-
tical efforts to come to terms with con-
flicts, as swisspeace has done its best to 
achieve in the past 20 years, are essential 
components of any such peace-oriented 
policy. From the prevention point of view, 
however, peace policy requires suitable 
instruments of analysis so that latent con-
flicts, whether within a single nation or 
between nations, can be spotted in time 
and those involved can be brought to the 
negotiating table.

Early warning does not mean keeping up 
with developments through reports in the 
media. On the contrary, it is important to 
grasp the root of conflict well before it 
becomes public knowledge. swisspeace 
acquired the necessary instrument a dec-
ade ago with FAST, a German acronym 
for «early analysis of tense situations and 
fact finding.» Experts in peace-related 
research and peace policy are in unani-
mous agreement on the need for such an 
instrument. Therefore, it is all the more 
paradoxical that this very program must 
now be discontinued due to a lack of 
state funding. swisspeace alone does not 
have the means to keep FAST going. We 
are, however, doing our best to develop 
a follow-up project focusing on the most 
critical areas – mass violence and threats 
of genocide. Without early warning the 
idea of preventing outbreaks of violent 
conflict is little more than an illusion. The 
development and financing of such an 
instrument is in the interest of all. I hope 
this will eventually become realized.

Hans-Balz Peter
President
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Successful peacebuilding mandates 
In the year under review swisspeace fur-
ther consolidated its activities in the two 
relatively new areas of Business & Peace 
and Mediation. Various projects were 
completed successfully, new mandates 
acquired and existing ones enlarged or 
extended. The same can be said for «Deal-
ing with the Past,» which the Center for 
Peacebuilding (KOFF) has developed into 
an increasingly independent discipline. 
We are also making progress with smaller 
mandates in the field of human secu-
rity, in such politically important areas as 
migration and environment.

Increase in research subsidies
The most important development in 
research has been an increase in federal 
subsidies by a substantial 30 percent for 
the next four years, in accordance with 
the Research Act (Art. 16). On this basis 
swisspeace will be able to further develop 
its cooperation with Swiss universities in 
coming years. In this respect, the State 
Secretariat for Education and Research 
(SER) as the supervisory body would like 
to see a structured form of cooperation. 
This is also in the interest of swisspeace, 
as it will provide greater security for insti-
tutional planning required by the institu-
tion as a whole.

Closure of FAST early warning program
Last year’s unwelcome news that the 
development agencies had decided to 
terminate the FAST early warning pro-
gram after 10 years in existence was dev-
astating. This has cost swisspeace the 

The year 2007 has been one of very mixed 
feelings for swisspeace. The successes – 
in the areas of Business & Peace, Medi-
ation, and «Dealing with the Past» and 
an increase in federal subsidies – are 
in net contrast with the forced termi-
nation of our FAST political early warn-
ing program. This will require a reassess-
ment of the general situation, in terms of 
both structure and content. This is already 
under way. Whatever happens, however, 
swisspeace will continue to be committed 
to critical peace research.

A year of ups and downs – swisspeace remains 
committed to critical peace research
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Strengthen the position of critical peace 
research
Confronted with so many challenges 
and changes, swisspeace nonetheless 
remains committed to the bedrock of crit-
ical peace research. Such research cannot 
be entrusted solely to academics working 
in an ivory tower. Peace research depends 
on the formulation of questions and the 
implementation of findings through a 
continuous exchange of experiences with 
those in the field. This means between 
both peace policy actors in Switzerland 
and those in the conflict regions. With the 
help of NCCR North-South and KOFF, and 
the efforts of narrowing the focus of our 
work, we are confident that swisspeace 
will be able to implement this new credo 
constructively and successfully in the cur-
rent year.

Laurent Goetschel Heinz Krummenacher
Director  Chief Executive Officer
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e loss of many qualified staff in Switzer-
land and abroad. A lengthy interruption 
of the information networks would also 
mean a loss of our investment in data col-
lection. It has been a painful lesson for 
swisspeace to learn: once a project grows 
beyond a certain size, it depends on 
important backers. To ensure the future of 
ongoing projects we shall have to spend 
more time on marketing activities. Inso-
far as the planning of future early warn-
ing projects is concerned, this lesson has 
already been learned.

A more focused approach 
In an effort to improve competitiveness 
in the areas of consulting and research, 
last year a working group discussed sev-
eral possible ways in which swisspeace 
could adopt a more focused approach. 
Narrowing down the range is essential for 
achieving the necessary critical mass in 
the areas that are pivotal to swisspeace. 
It is also necessary to guard against a 
situation in which there might be less 
demand for consulting and research in all 
of the key areas of swisspeace expertise. 
What this would mean for our consult-
ing and research services in each field is 
something the management has been try-
ing to discern in recent discussions with 
the Foundation Council, the Scientific 
Advisory Council, and members of staff. 
As recently as last year, several new PhDs 
were launched in the framework of NCCR 
North-South, for the purpose of meeting 
our consulting and research requirements.
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The Center for Peacebuilding (KOFF) 
offered its members – 46 non-governmen-
tal organizations and the Federal Depart-
ment of Foreign Affairs (FDFA) – a wide 
range of products and services in 2007, 
for which demand was considerable. At 
the same time it promoted networking 
and political dialogue among them.  
Members were also provided with infor-
mation and consulting services, as well 
as training in a number of areas. The the-
matic focus was on «dealing with the 
past,» conflict sensitivity, gender and 
peacebuilding, and environmental peace-
building.

Successful networking and development of 
synergies

What levels of traumatization and sociali-
zation does a person undergo, who joined 
a paramilitary group in Northern Ireland 
as a young boy and as a result spent 13 
years in prison? And what does it mean 
to reintegrate such an «ex-combatant» in 
society when the violent conflict is over? 
The training course which the Center for 
Peacebuilding held in the Fall of 2007 
made it clear that current Disarmament, 
Demobilization and Reintegration (DDR) 
programs are still unable to deal with 
the complexity of the various problems 
involved, and also neglect essential psy-
chosocial challenges at the level of reinte-
gration. This advanced training session 
was one of a four-part KOFF training 
series on various aspects of peacebuilding 
and has been well-received by member 
organizations as well as by international 
partner organizations.

Demand has also been high for KOFF’s 
other training programs, which include 
various training workshops for mem-
bers and their partners in crisis areas and 
international development agencies. KOFF 
helped one international partner organ-
ization by training a new batch of train-
ers in «do no harm.» KOFF staff also pro-
vided a variety of lectures and teaching 
sessions.

Increased demand for consulting services
In 2007, there was an increase in the 
demand for the consulting services pro-
vided by KOFF in support of  its state and 
non-state member organizationsin con-
nection with the development and imple-
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a KOFF workshop for member organiza-
tions and through the online moderation 
of a community of practice. Also, KOFF 
together with the German partner organi-
zation FriEnt was responsible for the con-
ceptual development and implementation 
of a workshop at the international confer-
ence on «Building a Future on Peace and 
Justice» in Nuremberg.

Looking ahead
The thematic areas of focus remain very 
much the same in 2008. In view of the 
great demand for consulting in the area of 
«dealing with the past,» KOFF is increas-
ing its resources in this field. Collabora-
tion is being intensified with international 
core groups working on advanced «do 
no harm» and Reflecting on Peace Prac-
tice Project methods. Country roundta-
bles focusing on Afghanistan, Guatemala, 
Indonesia, Israel/Palestine, Iraq, Sri Lanka, 
Sudan and Southeastern Europe will con-
tinue to be held on a regular basis.

Anita Müller
KOFF Program Director

mentation of peacebuilding programs. 
Examples include policy and process sup-
port provided to the Federal Department 
of Foreign Affairs (FDFA) in the context of 
«dealing with the past» in the Balkans, 
and recommendations for the implemen-
tation of gender-sensitive measures in its 
peacebuilding policy. Typical consulting 
services requested by development organ-
izations included the development of 
analyses and recommendations for con-
flict-sensitive program and project man-
agement, notably in Kosovo and Thailand. 
On numerous occasions, member organi-
zations requested the assistance of KOFF 
in the conceptualization and moderation 
of policy dialogues and strategy develop-
ment.

State and civil society platform 
The Center for Peacebuilding promoted 
networking between state and civil soci-
ety actors in the field of peacebuilding 
with numerous events, roundtables and 
workshops, which helped to develop syn-
ergies and mutual learning. Particularly 
worth mentioning in this context are the 
regular roundtables for select countries 
and focused working groups. KOFF’s mod-
eration between government and non-
governmental organizations in the gen-
der working group provided an important 
basis for the joint planning and organi-
zation of a high-level conference on the 
national and international implementa-
tion of UN Security Council Resolution 
1325. «Environmental Peacebuilding,» 
the topic of the swisspeace Annual Con-
ference of 2007, was further developed in 

K
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«As Ye Sew, So Shall Ye Reap»

The National Centre of Competence in 
Research North-South (NCCR North-South 
– www.north-south.unibe.ch), launched in 
2001 and based on research partnerships 
in the South and the East, tries to develop 
strategies for reducing the negative eco-
logical, economic, social and political 
effects of global change, while pointing 
out ways to promote sustainable develop-
ment. Its main concerns are poverty, con-
flict, governance, statehood, healthcare, 
soil erosion and the essential living condi-
tions of local populations.

As a partner in the programs financed by 
the Swiss National Research Foundation 
(SNF) and the Swiss Agency for Develop-
ment and Cooperation (SDC), swisspeace 
is in charge of a research module (work 
package) on «Governance & Conflict.» In 
the framework of this module swisspeace 
has worked with the Graduate Institute  
of Development Studies in Geneva (IUED), 
which in January 2008 became the Grad-
uate Institute of International and Devel-
opment Studies (IHEID). There is also 
cooperation with the University of Basel. 
Furthermore, swisspeace has responsi-
bility for two post-doctoral projects – 
one on human security and the other on 
the political economy of coffee. The latter 
involves cooperation with the Overseas 
Development Institute (ODI) in London.

The seed …
The year 2007 was marked by the tran-
sition to the second phase of the NCCR 
North-South, in which swisspeace devotes 
itself to two topics in particular: the 
reconfiguration of states and statehood 
in Africa and Latin America («Negotiat-
ing Statehood»), and the relationship 
between the private sector, conflict and 
peace («Conflict and Economy»).

In 2007 swisspeace recruited two new 
doctoral candidates. Martina Santschi is 
an anthropologist, whose Master’s disser-
tation at the University of Bern focused 
on the war in North Uganda. Mrs. Sant-
schi works on the (re-)construction of 
state in Southern Sudan, where she 
went in November 2007 for a first six-



11

month research stay. Parallel to this, she 
has a one-year mandate from the Politi-
cal Affairs Division IV (PD IV) of the Fed-
eral Department of Foreign Affairs (FDFA) 
in the framework of a program to assist 
traditional authorities in Southern Sudan, 
notably in their relations with the state. 
Finally, in collaboration with KOFF she has 
taken charge of the swisspeace Sudan 
Roundtable.

Mathieu Gasparini is a political scien-
tist who has studied at the University of 
Lausanne, the Institute for Development 
Studies in Geneva and at Oxford Univer-
sity, where he obtained a Master’s degree 
in African studies. His research project 
focuses on the cocoa industry in the Ivory 
Coast and particularly on the impact 
which the deregulation of this vital sector 
has had on politics in the post-Felix  
Houphouët-Boigny era since the 1990’s.

The other doctoral projects, which are 
part of the swisspeace-led research mod-
ule, are as follows: (1) In Switzerland: 
Nora Nagels (IHEID), Citizenship and Gen-
der in Bolivia and Peru; and Henri-Michel 
Yéré (University of Basel), Political History 
of Citizenship in the Ivory Coast. (2) In 
partner regions in the South: Sibilo Keno, 
Decentralization in Ethiopia; Ephrem 
Tessema, The Political Economy of khat 
in Ethiopia; Zabron Kengera, Protected 
Areas, Tourism and Conflict in Tanzania 
and Kenya; Gnagadjomon Koné, Young 
People, Politics and War in the Ivory Coast; 
and Pranil Upahdayaya, Tourism, Conflict 
and Peace in Nepal.

The research projects based at our partner 
institution IHEID focus on the governance 
of natural resources (Mexico and Peru) as 
well as on gender, governance and citi-
zenship (Bolivia and Argentina).

In August, Christine Schenk, a trained 
geographer with a wide experience in 
development work, joined the NCCR team 
at swisspeace as assistant coordinator of 
the work package.

… and the harvest
While the emphasis in 2007 was on the 
«sowing» of new areas of research, 
the «harvest» of earlier research work 
was equally important. The swisspeace 
Annual Conference of 2007 was devoted 
to research on the relationship between 
conflict and environment, which was 
the main focus of our activities between 
2001 and 2006. It was an opportunity for 
a fruitful exchange between representa-
tives of both theory and practice on the 
subject of «Environmental Peacebuilding. 
Managing Natural Resource Conflicts in a 
Changing World.» The conference paper  
is due for publication in 2008.

Didier Péclard
Project Coordinator
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A bleak December for FAST International

The second reason for FAST’s untimely 
termination is the fact that the financial 
foundation was too weak for the work 
it was supposed to do. When new funds 
were secured, they were spent on new 
information networks in new countries in 
order to increase FAST’s often lamented 
scarce country coverage. In hindsight, 
perhaps those funds should have been 
invested in pro-actively marketing the 
work of existing networks to donor agen-
cies and to organize acquisition events 
(such as pledging conferences ) to secure 
new donors. But this highlights a further 
dilemma: if FAST had not tried to expand 
its country coverage to more priority 
countries of the development agencies of 
Austria, Sweden and Canada – in addition 
to those of the Swiss Agency for Devel-
opment and Cooperation (SDC) – they 
would have felt increasingly side-lined by 
FAST and its work. Finally, the serious pur-
suit of early warning, so highly valued in 
the late 1990’s, seems to have gone out 
of fashion. More and more critical voices 
claim that effective conflict prevention 
depends not so much on thorough and 
timely early warning but early action. We 
could not disagree more: to be sustaina-
ble, efforts in preventing violent conflict 
require exactly the type of field-driven 
early warning made possible by FAST. 
Without continuous and systematic mon-
itoring peacebuilding will be increasingly 
vulnerable to scarcely informed decision-
making and arbitrary political influence.

Heinz Krummenacher
Program Head FAST International

«Preparing to move ahead» was the 
title of FAST’s contribution to last 
year’s annual report. Unfortunately, 
the anticipated new dynamic did not 
materialize. By December 2007 it had 
become apparent that the political 
early warning program was doomed. 
In January 2008 the swisspeace Foun-
dation Council formally decided to 
terminate FAST International as of the 
end of March.

There are a number of reasons for this 
decision. For one, from its inception FAST 
suffered from the fact that the time frame 
for its analyses and forecasts was rela-
tively short. For the 24 countries covered, 
FAST risk assessments outlined positive 
and negative trends for the coming three 
to six months. This would prove to be 
too short of a time period for the specific 
needs of the participating development 
agencies. Effective development coopera-
tion depends mainly on long-term «struc-
tural» violence prevention, whereas the 
early warning approach tends to focus on 
short-term escalation to direct violence. 
Attempts were made to tweak the sys-
tem and provide information for structural 
conflict prevention, yet FAST did not suc-
ceed in finding effective entry points to 
feed its early warning work in the plan-
ning structures of the development agen-
cies. In other words, FAST was unable to 
meet the specific requirements of its sup-
porters, while those who did appreciate 
and utilize FAST products were not in a 
position to finance the program.

F
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Business & Peace takes another step forward

Financial sector and peacebuilding
The role of the financial sector and its 
potential for peacebuilding has been 
another central issue for B&P. A research 
project mandated by the Swiss Agency 
for Development and Cooperation (SDC) 
led swisspeace to conduct field research 
in Nepal for a period of several weeks. 
The results are due to be published in the 
spring of 2008.

Tourism, peace and conflict 
During the year under review, B&P 
launched a number of other research 
projects. This included a study on «Tour-
ism, Peace and Conflict» together with 
the Cologne Business School, for which 
funding was generated from the Deutsche 
Stiftung Friedensforschung (German Foun-
dation for Peace Research, DSF). B&P has 
also begun research in this area together 
with the NCCR North-South Program.

Ulrike Joras
Project Coordinator B&P

B
&

PThe Business & Peace (B&P) research  
area successfully concluded a number  
of projects in 2007 and obtained several  
new mandates. B&P has thus taken 
another step forward in establishing itself 
via its research on the role of the private  
sector in conflict transformation and 
peacebuilding.

In 2005, B&P began a research project 
on fair trade and its potential for con-
flict prevention together with the Univer-
sity of Basel. The research, focusing spe-
cifically on coffee growing in Bolivia, was 
concluded in the summer of 2007 and its 
results were presented in collaboration 
with the State Secretariat for Economic 
Affairs (SECO) at a well-attended panel 
discussion.

Private security firms
A case study on private security firms in 
Afghanistan and Angola, funded by the 
Directorate of Public International Law 
(DPIL) of the Federal Department of For-
eign Affairs (FDFA), was also brought to 
a successful conclusion in 2007. The aim 
of the study was to explore how local 
populations in these two countries per-
ceive and are affected by private secu-
rity firms (PSCs). This topic brought a new 
perspective to the ongoing debate on pri-
vate security firms. Its findings received 
considerable international media inter-
est. Already by the beginning of 2008, 
the study had been downloaded from the 
swisspeace website more than 10 000 
times.
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In New York MSP helped to organize a 
workshop for 20 UN personnel from both 
headquarters and field offices on the sub-
ject of federalism and decentralization in 
peace negotiations. Participants were able 
to learn about the benefits and limitations 
of power sharing mechanisms through 
role playing, case studies and discussions 
with the experts present.

MSP also helped to organize a two-week 
«Swiss Peacebuilding Training Course,» 
which was attended by professionals from 
southern Africa, North and South America, 
Central and Southeast Asia and Europe. 
The aim was to prepare them for partici-
pation in bilateral and multilateral peace 
missions.

We also made headway with preparations 
for a three-week «Peace Mediation  
Course» for diplomats, mediators and 
peacebuilding experts, scheduled for 2008 
(www.peacemediation.ch).

Research 
During the year MSP was engaged in var-
ious research activities regarding media-
tion processes and related fields. A study 
was done on confidence-building meas-
ures in the Korean peninsula (www.korea-
cbms.ethz.ch). In collaboration with other 
experts the MSP worked on guidelines 
for mediators in areas relevant to peace 
negotiations, such as federalism and  
gender.

Mediation in peace processes

Founded in 2005, the Mediation Support 
Project (MSP) is a joint venture between 
swisspeace and the Zurich Center for 
Security Studies (ETH). In 2007 a variety 
of activities in Switzerland and abroad 
were developed and extended in such 
strategic areas as training, research, net-
working and process support. Moreover 
the project has financial support until  
the end of 2009.

MSP offers mediators made-to-order sup-
port services. In particular, MSP provides 
support for the mediation activities of 
the Federal Department of Foreign Affairs 
(FDFA). In the year under review a new 
field, process support, was added to the 
existing three – training, research and 
networking.

Training
The highlight of the year was a retreat 
for 20 Swiss Ambassadors entitled «The 
Mediation Process and Armed Non-State 
Actors.» Many well-known mediators 
were present including the former Pres-
ident of Finland, Martti Ahtisaari, who 
spoke about his mediation experiences in 
Indonesia (Aceh) and Kosovo.
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Networking
Mediators and mediation specialists 
from Switzerland and abroad were the 
guests of swisspeace in 2007 for round-
table discussions, enabling them to bene-
fit from each other’s know-how and expe-
riences. One such roundtable focused on 
the extent to which a code of behavior for 
mediators might contribute to the spread 
of professional standards in the interna-
tional mediation community. An internet 
platform has been created to allow medi-
ators to further exchange their know-how 
and to develop an interactive knowledge 
pool (www.isn.ethz.ch/news/dossier/
mediation).

Process support 
During the year MSP also provided sup-
port to mediators and mediation special-
ists in existing processes, thus opening 
up a fourth field of activity. At an Intervi-
sion event Swiss mediators including rep-
resentatives from the Federal Department 
of Foreign Affairs (FDFA) worked together 
on key strategic questions with regard to 
a specific mediation engagement. MSP 
also co-organized a country-specific work-
shop for an African country with the goal 
of considering possible third-party media-
tion activities.

In conclusion, MSP managed to achieve  
a certain prominence in its support role  
in 2007 and is now recognized and appre-
ciated not only in Switzerland, but also 
abroad. Financing has been assured for 
the next two years. In the years ahead we  
will concentrate on further developing  
direct support for ongoing processes 
abroad. Two new part-time positions have 
been created with this in mind.

Matthias Siegfried 
MSP Project Coordinator

M
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Human security, climate change and 
environmental conflicts

Climate change and environmental 
conflicts
During the second half of the year the 
HUSEC team devoted itself to two stud-
ies on environmental and climate-related 
questions. A study on the role of environ-
mental issues in the UN’s conflict preven-
tion work was carried out in collaboration 
with the Center for Security Studies at 
the Swiss Federal Institute of Technology 
Zurich for the Permanent Mission of Swit-
zerland to the United Nations. A study on 
the relationship between climate change, 
migration and conflict was prepared for 
the Humanitarian Policy and Migration 
Section of PD IV (FDFA).

Publications and other activities
The consequences of climate change 
were also at the center of two studies on 
human security and political early warn-
ing, which were presented at a work-
shop in Singapore on the impact of cli-
mate change for Asia and at a European 
Commission conference in Brussels. The 
research project on «Mass Crime and 
Post-Conflict Peacebuilding» was con-
cluded with the publication of a book 
entitled «After Mass Crime: Rebuilding 
States and Communities.»

Albrecht Schnabel
HUSEC Program Director

The «Operationalization of Human Secu-
rity» (OPHUSEC) research project, a col-
laboration with the NCCR North-South 
research program and funded by the 
Swiss National Science Foundation (SNF) 
and the Swiss Agency for Development 
and Cooperation (SDC), made further 
progress in the year under review. The 
research team also focused two studies 
on environmental and climate questions.

OPHUSEC: Multi-stakeholder workshops 
in Ethiopia, Kyrgyzstan and Venezuela
In three multi-stakeholder workshops rep-
resentatives from the academic commu-
nity, government, international organi-
zations and civil society produced threat 
analyses for Ethiopia, Kyrgyzstan as well 
as the urban Caracas area. The respective 
research teams are now building on these 
analyses.

The students of a seminar on Interna-
tional Organizations and Conflict Man-
agement at the University of Bern applied 
the human security project’s methodolog-
ical approach to various country analyses. 
The OPHUSEC approach also served as 
the basis for a BA thesis on Bosnia-Herze-
govina.

H
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Humanitarian dialogue in Chechnya

created by the PMGL, which collects and 
evaluates data about disappeared and 
missing persons, has developed a new 
questionnaire for this purpose. There are 
currently more than a thousand cases in 
the data bank, although the number is 
expected to grow considerably. A study 
tour of the Balkans, which took place in 
early 2007 and was initiated and organ-
ized by swisspeace, gave representatives 
of the Russian Interior Ministry, FEWER, 
PMGL and swisspeace an opportunity to 
learn in situ about the methods employed 
in the former Yugoslavia to deal with the 
problem of missing persons. The partic-
ipants felt that the exchange of experi-
ences was most useful.

Participation of women
There have been some concrete results 
from the seminar in Pyatigorsk attended 
by representatives of both Russian and 
Chechen women’s organizations, which 
was mentioned in our 2006 Annual 
Report. Chechen women are now help-
ing to distribute the extensive new ques-
tionnaire and are also helping the next of 
kin (mostly female) to fill it in. This is cre-
ating a network of concerned persons to 
support the relatives of missing persons in 
their dealings with officials. This network 
could play an important role in the reha-
bilitation of victims of trauma, who are in 
most cases women.

Jürg Aeberhard
Project Coordinator

swisspeace is currently implementing the 
«Humanitarian Dialogue to Improve the 
Security of the Civil Population in Chech-
nya» project in collaboration with two 
Russian non-governmental organizations, 
FEWER Eurasia and Peace Mission of  
General Lebed (PMGL). The project is 
financed by the Political Affairs Division IV 
(PD IV) of the Federal Department of  
Foreign Affairs (FDFA) and the Swedish 
Foreign Affairs Ministry.

In the project’s second stage (spring 2006 
to spring 2008), illegal arrests in Chech-
nya became increasingly rare. This has 
been confirmed by even the most vigi-
lant human rights organizations. The pre-
vention of illegal arrests, which was the 
project’s raison d’être, will now become 
less important and will give way to the 
two remaining objectives, namely the 
search for missing persons and the par-
ticipation of women in the humanitarian 
process.

Search for missing persons
The large number of persons that have 
gone missing in the northern Caucasus, 
mainly in Chechnya, is a major problem. 
In the framework of this project our part-
ner organizations assist local authorities 
and the civilian population in their efforts 
to come to terms with this delicate situa-
tion. There is also a need for improvement 
in the local population’s confidence in the 
authorities and in the degree of reconcil-
iation between the parties to the conflict. 
The new Center for Civilian Assistance in 
the Search for Missing Persons (CCAS) 
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Global Crisis Prevention Mechanism – 
Bridging the gap between early warning and
early response

The early recognition of violent con-
flicts is as great a challenge as ever for 
those concerned with conflict prevention. 
Despite the variety of political early warn-
ing systems, a mechanism, which would 
guarantee the timely delivery of early 
warning signals to both state and non-
state organizations to allow them to act 
preventively, is still lacking.

International conflict research experts, 
under the joint leadership of the Amer-
ican «Alliance for Peacebuilding» (AfP) 
and swisspeace, have now perfected a 
methodology that helps to bridge the 
gap between early warning and early 
response. The Global Crisis Prevention 
Mechanism (GCPM) was developed in 
2007 in the framework of its forerunner 
project «Global Warn.» The entire 
mechanism will be tested in West Africa 
in 2008.

Local organizations take a leading role 
The GCPM is unique in two ways. The 
early warning aspect is systematically 
linked with initial and long-term peace-
building efforts. Furthermore, the mech-
anism is based on a comprehensive 
approach, which requires state and non-
state actors to work together. However, 
the final say in the formulation and imple-
mentation of peacebuilding programs 
remains with the local project partners.

Professional structures
Thanks to the support of a private donor, 
a GCPM Secretariat has now been created 
at swisspeace. It compiles early warning 
information and supports regional steer-
ing committees, including the newly cre-
ated West Africa Steering Committee. The 
latter is due to have its first meeting in 
the spring of 2008. In a subsequent step 
this committee will decide on a coun-
try assessment mission in one West Afri-
can country, which will be ensued by tai-
lor-made response actions. The GCPM 
approach has been tested in Guinea- 
Bissau since 2004 by the International 
Peace and Prosperity Project (IPPP) under 
the management of the Canadian Inter-
national Institute of Applied Negotiation 
(CIIAN). The upcoming GCPM projects 
will profit considerably from these expe-
riences.

Heinz Krummenacher
Head of the GCPM Secretariat
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Varied and up-to-date

Visitors to our redesigned website will 
find access to information on swisspeace 
research and other activities easier. Events 
which generated the greatest interest dur-
ing the year include the Annual Confer-
ence on the Environment and Peacebuild-
ing, a documentary film and an exhibition 
on a swisspeace project in Afghanistan. 
The study on Fair Trade and Conflict Pre-
vention has received much attention in 
the media.

New website
In March 2007 the www.swisspeace.org 
welcomed visitors with a new array of 
programs, countries and topics of special 
importance to swisspeace. The new site, 
a very thorough reworking of the layout 
and user interface since the original ver-
sion of 2001, gives enhanced visibility to 
the news and provides easier access to 
the latest research findings as well as to 
the calendar of events.

swisspeace on screen
Media reports and public events ensure 
that the work of swisspeace reaches a 
wide audience. In the spring a swisspeace 
documentary film on the Afghan Civil 
Society Forum was screened at the «qto-
pia» cinema in Uster. «Afghanistan. Is 
peace learnable?» is a didactic exhibition 
of photographs by Jean-Jacques Ruchti, 
which was on show for several months 
at the Villa Aabach in Uster and attracted 
numerous visitors. Also leading Swiss 
media reported on a swisspeace study 
showing how fair trade can contribute to 
conflict prevention with the example of 
Bolivia’s coffee industry.

Environmental conflicts in focus
Climate change and the growing scar-
city of natural resources are increas-
ingly becoming a matter of international 
concern thanks to publications like the 
United Nations Climate Report of 2007. 
Through NCCR projects swisspeace has 
been involved in studying the relation-
ship between environmental resources, 
conflicts and peacebuilding for years. This 
was also the subject of the 2007 annual 
conference. In the presence of over  
150 guests swisspeace experts exchanged 
information on their research findings  
and practical experience in «Environ-
mental Peacebuilding» with international 
capacity experts.

Christa Dold
Head of Communications
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Publications 2007

During the year under review, the follow-
ing titles were published as part of the 
swisspeace publication series:

Working Paper
1 | 2007: Stražišar Teran, Nika. Peacebuild-
ing and Organized Crime. The Cases of 
Kosovo and Liberia.
2 | 2007: von Gumppenberg, Marie-Carin. 
Kazakhstan – Challenges to the Booming 
Petro-Economy. FAST Country Risk Profile 
Kazakhstan.
3 | 2007: Lalive d’Epinay, Danielle and 
Albrecht Schnabel (eds.). Transforming 
War Economies.

Conference Paper
1 | 2007: Sisson, Jonathan (ed.). 
swisspeace Annual Conference 2006. 
Dealing with the Past in Post-Conflict 
Societies: Ten Years after the Peace 
Accords in Guatemala and Bosnia- 
Herzegovina.

Further swisspeace staff member’s 
publications

Alluri, Rina M. 2007: Contesting the role 
of social movements in post-apartheid 
South Africa: The Treatment Action Cam-
paign. In: Civil Society Building Network: 
Case Studies. 
Goetschel, Laurent und Heinz Krummen-
acher 2007: Halbherziger sicherheit-
spolitischer Paradigmenwechsel. In: NZZ, 
26./27. Mai 2007.
Goetschel, Laurent 2007: Neutralität: 
Handicap oder Branding der Schweizer 
Aussenpolitik? In: Georg Kreis (Hrsg.): Die 
Schweizer Neutralität: Beibehalten, umge-
stalten oder doch abschaffen? Zürich: 
Werd Verlag. pp. 81–94.
Goetschel, Laurent 2007: The wider set-
ting of Swiss foreign policy. In: Clive 
Church (ed.): Switzerland and the Euro-
pean Union. Abingdon: Routledge. 
pp. 169–185.
Goetschel, Laurent 2007: Foreign Policy. 
In: Ulrich Klöti, Peter Knoepfel, Hanspeter 
Kriesi, Wolf Linder, Yannis Papadopoulous 
und Pascal Sciarini (Hrsg.): Handbook of 
Swiss Politics. 2nd, revised edition. 
Zürich: Neue Zürcher Zeitung Publishing, 
pp. 571–591.
Goetschel, Laurent 2007: Wie Aussenpoli-
tik zunehmend politisch wird. In: Rote 
Revue, Zeitschrift für Politik, Wirtschaft 
und Kultur, Nr. 4/2007.
Imhof, Sandra 2007: Fair Trade reduziert 
Armut. In: friZ – Zeitschrift für Friedens-
politik, Nr. 2/2007.
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Imhof, Sandra and Andrew Lee 2007: 
Assessing the Potential of Fair Trade for 
Poverty Reduction and Conflict Preven-
tion: A Case Study of Bolivian Coffee 
Producers. Bern/Basel, 2007.
Joras, Ulrike 2007: Companies in Peace 
Processes. A Guatemalan Case Studies. 
Bielefeld: Transcript Verlag.
Joras, Ulrike 2007: The role of the private 
business sector in peace negotiations. 
Lessons from Guatemala. In: S+F Sicher-
heit und Frieden, Nr. 4/2007. 
Lanz, David 2007: The ICC’s Intervention 
in Northern Uganda: Beyond the Simp-
licity of Peace vs. Justice. Working Paper. 
The Fletcher School Institute for Human 
Security, May 2007.
Pouligny, Béatrice, Simon Chesterman 
and Albrecht Schnabel (eds.) 2007: After 
Mass Crime. Rebuilding States and Com-
munities. Tokyo: United Nations Univer-
sity Press.
Reimann, Cordula 2007: Doing good? 
Herausforderungen für die NGOs in der 
Friedensförderung. In: Klein, Ansgar and 
Silke Roth (ed.): NGOs im Spannungs-
feld von Krisenprävention und Sicher-
heitspolitik. Wiesbaden: VS Verlag für 
Sozialwissen schaften.
Reimann, Cordula 2007: Gender Dimen-
sionen und Auswirkungen des Erdbebens 
in Pakistan 2005: Eine Chance für die 
Frauen? In: KRIUM, Sonderausgabe 
«Gender, Umwelt, Konflikt».

Reimann, Cordula und Albrecht Schnabel 
2007: Menschliche Sicherheit und 
Friedensförderung: Perspektivenwech-
sel und Machtfragen. Interview mit Bar-
bara Müller. In: cfd-Dossier: Security Check 
– Sicherheitsdebatten feministisch durch-
leuchtet.
Schmeidl, Susanne, Lisa Rimli, Ulrike Joras, 
and Adrian Schuster 2007: Private Security 
Companies and Local Populations: 
An Exploratory Study of Afghanistan and 
Angola. swisspeace, 2007.
Siegfried, Matthias, Simon Mason, 
Murezi Michael und Mô Bleeker 2007: 
Mediation in Friedensprozessen, Erfah-
rungen der Schweiz mit einem Umfas-
senden Ansatz. In: perspektive mediation, 
Nr. 4/2007.
Weyermann, Reto 2007: Neues swiss-
peace-Projekt «Humanitärer Dialog in 
Tschetschenien». In: Frauenstimme, 
Nr. 2/2007.
Wyser, Nathalie 2007: Water Linking 
People. The Potential of Water for 
Cooperation. In: KOFF InfoSheet, 
September 2007.

Please refer to www.swisspeace.org/publi-
cations for a complete list of publications. 
The most important documents of the 
swisspeace foundation will you find under 
www.swisspeace.org/aboutus.

Liliana Rossier
Albrecht Schnabel
Publications
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Financial statement 2007

 
Balance

Assets (in CHF) 2007 2006
Liquid assets 876 247 1 544 635
Receivables 49 091 13 647
Withholding tax 1 417 517
Active accruals and deferrals 563 323 290 363
Total liquid assets 1 490 078 1 849 162
 
Furnishings 26 676 31 184
Office equipment, informatics 30 641 24 000
Total fixed assets 57 317 55 184
Total assets 1 547 395 1 904 346
  
   
Liabilities (in CHF) 
Obligations 135 747 124 668
Passive accruals and deferrals 1 169 462 1 564 353
Total borrowed capital 1 305 209 1 689 021
  
Foundation capital 290 000 290 000
Losses and profits brought forward –74 675 –7 589
Profits and losses during the year under review 26 861 –67 087
Total equity 242 186 215 325
Total liabilities 1 547 395 1 904 346
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Comment:  
The 2007 annual financial statement was audited by Firma Tschumi + Partner 
Treuhand AG and approved by the swisspeace Foundation Board on May 19, 2008.  
  
Irène Simouad, Head of Central Services  

Profit & Loss Account

Expenditures (in CHF) 2007 2006
Operating expenditures:  
Outsourcing 41 149 30 136
Staff costs 768 825 753 694
Other operating expenditures 355 367 368 855
Financial profit –1 210 2 191
 
Total operating expenditures 1 164 132 1 154 876
Total project expenditures 4 330 157 3 920 595
Total expenditures 5 494 289 5 075 471
  
   
Income (in CHF)  
Operating income:  
Public Funds 406 000 412 000
Donations 21 050 25 250
Internal funds / other income 763 942 650 540
 
Total operating income 1 190 992 1 087 790
Total project income 4 330 157 3 920 595
Total income 5 521 149 5 008 385
Loss / profit 26 861 –67 087
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Staff 2007

Executive Management
Laurent Goetschel, Director
Heinz Krummenacher, Chief Executive Officer

Programs
FAST International 
Program Director: Heinz Krummenacher
Program Coord. Bern: Albrecht Schnabel
Rina Alluri, Desk Officer
Sabine Baumgartner, Assistant
Myriam Bertsch, Assistant
Anna Bürgi, Assistant
Regula Gattiker, Desk Officer
Christian Gebhart, Desk Officer
Rita Grünenfelder, Assistant
Susanne Grüter, Assistant
August Hämmerli, Data Analyst
Marc Hoerner, Assistant
Phil Küffer, Assistant
Daniel Michel, Assistant
Sascha Müller, Desk Officer
Lotta-Liina Mustonen, Desk Officer
Silvan Porpiglia, Assistant
Lisa Rimli, Desk Officer
Sandra Rubli, Assistant & Desk Officer
Reto Weyermann, Desk Officer
Kathrin Wyss, Desk Officer
Approx. 150 additional employees abroad
KOFF
Program Director: Anita Müller
Rahel Fischer, Trainee
Yoëlle Frey, Trainee
Lorenz Jakob, Online Editor
Esther Marthaler, Program Officer
Joëlle Pianzola, Trainee
Cordula Reimann, Program Officer
Steffen Rottler, Program Officer
Damiano Sguaitamatti, Online Editor a.i.
Jonathan Sisson, Program Officer
Nathalie Wyser, Junior Program Officer
NCCR «Governance & Conflict»
Program Director: Laurent Goetschel
Project Coordinator: Didier Péclard

Mathieu Gasparini, Doctoral Candidate
Tobias Hagmann, Senior Researcher
Samuel Luzi, Doctoral Candidate
Nora Nagels, Doctoral Candidate
Martina Santschi, Doctoral Candidate
Christine Schenk, Administration
Irina Wenk, Doctoral Candidate
Approx. 25 additional employees

Business & Peace 
Project Coordinator: Ulrike Joras 
Sandra Imhof, Research Analyst
Lisa Rimli, Research Fellow

Human Security
Program Director: Albrecht Schnabel
Approx. 10 additional employees 

Humanitarian Dialogue
Project Coordinator: Reto Weyermann
Project Coordinator: Jürg Aeberhard (since 01.10.)

Mediation Support Project
Project Coordinator: Matthias Siegfried
David Lanz, Trainee
Damiano Sguaitamatti, Trainee

Global WARN
Project Director: Heinz Krummenacher
Project Coordinator: Susanne Schmeidl

GCPM
Project Director: Heinz Krummenacher
Lotta-Liina Mustonen, Project Officer

Communication
Head of Communication: Ellen Bernhard
Cordelia Oppliger, PR & Fundraising

Central Services
Head of Central Services: Irène Simouad 
Tahir Cinar, IT-Manager
Marianne Eggimann, Accountant
Gabriela Kolb, Administration
Marie-Louise Läng, Accountant
Luis Patricio, Cleaning Services
Melanie Reist, Administration
Liliana Rossier, Librarian

Community Service
Nick Miszak, Philippe Rudaz, Adrian Schuster, 
Dominic Senn, Damiano Sguaitamatti
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Foundation Board 

President
Prof. Hans-Balz Peter, Professor of Social Ethics, Hinterkappelen*

Vice-President
Dr. Sandra Hedinger, Swiss Life Public Affairs Manager, Zurich*

Members
Dr. Daniel Goldstein, journalist, Bern
Prof. Christoph Graf, historian, Bern*
Ambassador Dr. Thomas Greminger, Head of the Political Affairs Division IV, DFA, Bern
Dr. Barbara Haering, Member of the Swiss National Council, Zurich*
Prof. Hans Hurni, Director, Centre for Development and Environment, University of Bern
Jürg Krummenacher, Director, Caritas Switzerland, Lucerne
Dr. Josef Lang, Member of the Swiss National Council, Zug
Christiane Langenberger, Member of the Swiss Council of States, Romanel-sur-Morges
Prof. Wolf Linder, Director, Institute of Political Science, University of Bern
Prof. Daniel Thürer, Director, Institute of International Law, University of Zurich
Dr. Ueli Vischer, Attorney-at-Law, Basel
Prof. Andreas Wenger, Head of the Research Center for Security Policy of the Swiss Federal 
Institute of Technology, Zurich
Pastor Thomas Wipf, President of the Council of the Federation of Swiss Protestant Church, 
Bern
Wolfgang Wörnhard, Mediator, Zurich*
Salome Zindel-Staehelin, Swiss Protestant Women’s Association and Swiss Catholic Women’s 
Association, Suhr

 *Member of the Committee of the Board

Scientific Advisory Board
President

Prof. Hans-Balz Peter, University of Bern
Members

Prof. Lars-Erik Cederman, Center for Comparative and International Studies 
(Swiss Federal Institute of Technology, Zurich and the University of Zurich)
Prof. Barbara Harff, United States Naval Academy, Annapolis
Prof. Hans Hurni, University of Bern
Prof. Sabine Maasen, University of Basel
Prof. Fred Tanner, Geneva Center for Security Policy (GCSP)
Prof. Klaus-Dieter Wolf, Technical University of Darmstadt and Peace Research 
Institute Frankfurt (PRIF)
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Support Association 2007 
«I am concerned about peace»

The Support Association, founded in 1990, 
is a source of both moral and financial 
support for swisspeace. Each year Asso-
ciation members, who currently number 
179, make contributions of around  
CHF 14,000 towards the annual confer-
ence. In return swisspeace offers them 
privileged access to the organization’s 
know-how, products and services. On 
a number of occasions members were 
given the opportunity to discuss the most 
important current issues with swisspeace 
experts. Below, three members share their 
feelings on peacebuilding and what the 
Support Association means to them.

Mrs. Meieli Aerni, who has been a proud 
member of the Support Association since 
2000, explains: «I am concerned about 
peace.» The fact that she has a daugh-
ter who has lived and worked in South 
America for nine years gives Mrs. Aerni 
a strong personal interest in the work of 
swisspeace. Membership in the Associa-
tion enables her to feel that she can do 
something for the cause of peace in other 
countries from her home in Switzerland. 
She appreciates the opportunities to learn 
more about the work of swisspeace from 
staffers and from the Foundation Council.

Christoph Schnyder spent 11 years work-
ing in Africa for the Basel Mission. He 
then spent six years working with the 
local Presbyterian church in Southern 
Sudan, where efforts to bring peace have 
remained a major challenge even after 
the signing of a peace agreement in 2005. 
He became a member of the Associa-

tion in 1999 because he wished to sup-
port non-violent efforts for conflict trans-
formation. He is a frequent guest at the 
events organized for members: «These are 
always incredibly stimulating. The chance 
to meet experts and persons that might 
not otherwise be accessible provides me 
access to essential information, which I 
can also use in my work.»

Gerhard Pfister has been a member since 
1993. Working for peace has been a dom-
inating goal throughout his life. After 30 
years of experience in the field of devel-
opment cooperation he is convinced of 
one thing: «Development is not possible 
without peace.» Currently working as a 
mediator, Mr. Pfister says that the insights 
he has gained into the field work of 
swisspeace have been important to him. 
He appreciates the chance to meet other 
members who share his interest in peace-
building.

Gabriela Kolb Adrian Schuster
Support Association  Communications
Administration 
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