
The Mediation Process Matrix was developed by swisspeace 
on the basis of several brainstorming sessions within the 
Mediation Program and with selected mediators and media-
tion supporters. swisspeace trainers have used the matrix in 
coaching workshops and training courses, presenting it to a 
wide range of audiences including mediation donors, prac-
titioners and academics and seeking their feedback on it. 
As such, the Matrix is a ‘living document’ that stands to be 
completed, improved, or modified.

Overall, the aim of the Matrix is to provide mediation practi-
tioners with a tool that allows them to think systematically 
about the challenges of formal mediation processes and 
about strategies for dealing with them. These challenges 
pertain to (A) the structure of the talks, (B) the role of the 
mediator, and (C) the engagement of the mediator with the 
parties. Within these broad themes, the Matrix differenti-
ates a set of process dimensions and key questions with 
corresponding process design options, considerations, and 
a list of examples and references for further reading. The 
Matrix lists 25 peace process dimensions altogether.

As mediation practitioners apply the Matrix, it is important 
that they have the following caveats in mind:

 � The Matrix does not replace a thorough conflict analysis 
and an appreciation of the specific challenges of a given 
process. Particularly important is an assessment of the 
nature of the conflict, the parties, previous mediation 
efforts, and the timing/ripeness question.

 � The Matrix should not give a false sense of security to 
advisors. Mediation processes are complex and there 
are no easy solutions to the difficult challenges media-
tors are faced with. To give good advice, supporters need 
experience and an in-depth understanding of peace 
processes.

 � The Matrix does not tell mediators how to design a pro-
cess in a given situation. Rather, it aims to kickstart re-
flection on trade-offs associated with different options 
in a particular mediation process.

Mediation 
Process 

Matrix
COnTenTs
 A  The structure of the talks

1 Confidentiality/public outreach  

2 setting

3 Format

4 Ground rules

5 Timing/frequency

6 Agenda

7 sequencing

8 Deadlines

9 Decision-making modalities

B The role of the mediator

10 Mandate objectives

11 Mediation team

12 engagement with the media

13 Leverage

14 Drafting agreement

15 Opting out/letting go

16 Coordination with other   
mediators

C  The engagement of the mediator  
with the parties

17 Participation

18 sponsors and neighbors

19 Gender

20 Confidence-building

21 Asymmetry

22 Intransigent actors

23 Indictments by international 
court

24 Fragmentation

25 Financial incentives

http://www.swisspeace.ch


 � The options enumerated in the Matrix should not be un-
derstood as exhaustive or in an 'either-or' fashion. They 
represent different decisions that a mediator can take 
at a given point; as the process evolves, other options 
may become more suitable.

 � The Matrix can be used at different stages: in the pl-
anning stage as well as during a process. During the 
process, the Matrix provides a tool for mediators to take 
a step back and reflect on the strategies they have cho-
sen in the process.

 � The dimensions listed in the Matrix are interdependent 
in the sense that the choice of the mediator in one di-
mension influences his/her choice in other dimensions.

There is no space here for a thorough discussion of con-
cepts and terms. suffice it to say that for the purpose of 
this Matrix, ‘mediation’ is a form of non-coercive conflict 
management, in which an acceptable third party assists 
disputants in reaching a mutually agreeable agreement. 
The ‘mediation process’, therefore, refers to the framework 
of negotiations through which the mediator manages the 
engagement of the parties with each other, with the aim of 
bringing about a peaceful resolution of violent conflict.
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http://www.lrb.co.uk/v28/n23/alex-de-waal/i-will-not-sign
http://cisac.stanford.edu/publications/spoiler_problems_in_peace_processes
http://cisac.stanford.edu/publications/spoiler_problems_in_peace_processes
http://www.cic.nyu.edu/staff/Staff%20Docs/whitfield_engage_armedgroups.pdf
http://www.cic.nyu.edu/staff/Staff%20Docs/whitfield_engage_armedgroups.pdf
http://www.usip.org/files/resources/managing_mediation_process.pdf
http://www.usip.org/files/resources/managing_mediation_process.pdf
http://peacemaker.unlb.org/doc_view.php?d=793&q=spoilers
http://peacemaker.unlb.org/doc_view.php?d=793&q=spoilers
http://peacemaker.unlb.org/doc_view.php?d=793&q=spoilers
http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/Publications/Aberg__Annika__Sabina_Laederach__David_Lanz__Jonathan_Litscher__Simon_J_A_Mason_and_Damiano_Sguaitamatti._Unpacking_the_Mystery_of_Mediation_in_African_Peace_Processes.pdf
http://www.amazon.com/End-War-Modern-Library-Paperbacks/dp/0375753605
http://books.google.ch/books?hl=de&lr=&id=o67Pj6T9mtEC&oi=fnd&pg=PA1&dq=%E2%80%9CHuman+Rights+and+Peace+Agreements&ots=eaC1HAxIrf&sig=96onavHRLtxpcc1_4h_n3YoR444
http://books.google.ch/books?hl=de&lr=&id=o67Pj6T9mtEC&oi=fnd&pg=PA1&dq=%E2%80%9CHuman+Rights+and+Peace+Agreements&ots=eaC1HAxIrf&sig=96onavHRLtxpcc1_4h_n3YoR444
http://www.hdcentre.org/files/negotiating justice report.pdf
http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/FDFA_and_MSP._Dealing_with_the_Past_in_Peace_Mediation.pdf
http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/FDFA_and_MSP._Dealing_with_the_Past_in_Peace_Mediation.pdf
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http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/Publications/Aberg__Annika__Sabina_Laederach__David_Lanz__Jonathan_Litscher__Simon_J_A_Mason_and_Damiano_Sguaitamatti._Unpacking_the_Mystery_of_Mediation_in_African_Peace_Processes.pdf
http://books.google.co.uk/books?id=Kw0bn63VdqEC&printsec=frontcover&dq=mary+anderson+do+no+harm&source=bl&ots=tUKtvQl2Jg&sig=YODg_OfxE5gjQzkZgZg3YywNAfk&hl=en&ei=I7KpTYSBMtSDhQexqqHOCQ&sa=X&oi=book_result&ct=result&resnum=1&ved=0CB8Q6AEwAA#v=onepage&q&f=false


swisspeace

swisspeace is a practice-oriented peace 
research institute. It analyses the causes 
of violent conflicts and develops strategies 
for their peaceful transformation. swis-
speace aims to contribute to the improve-
ment of conflict prevention and conflict 
transformation by producing innovative 
research, shaping discourses on interna-
tional peace policy, developing and apply-
ing new peacebuilding tools and method-
ologies, supporting and advising other 
peace actors, as well as by providing and 
facilitating spaces for analysis, discus-
sion, critical reflection and learning.

swisspeace is an associated Institute of 
the university of Basel and member of the 
swiss Academy of humanities and social 
sciences. Its most important partners and 
clients are the swiss Federal Department  
of Foreign Affairs, the state secretariat for 
education, Research and Innovation, 
international organizations, think tanks  
and nGOs.

The swisspeace Mediation Program  
supports mediators and conflict parties in 
gaining knowledge and skills for effective 
dialogue processes and peace negotia-
tions. Therefore, swisspeace undertakes 
research in the form of guidance notes, 
academic articles and reports. It also 
provides consultancy services such as 
workshop, ghost writing and concept 
development. It conducts training on 
strategy development, skills training or 
one-on-one coaching. Moreover swis-
speace organizes events including round-
tables, conferences and networking 
events on mediation issues.

The Mediation support Project (MsP)  
is a joint venture between swisspeace and 
the Center for security studies (Css, eTh 
Zurich). The project is funded by the swiss 
Federal Department of Foreign Affairs 
(human security Division). It supports 
mediators and conflict parties in gaining 
knowledge and skills for effective peace 
negotiations.

Authors:  
David Lanz, Matthias siegfried 
Layout:  
Ramón Gander, Liliana Rossier 

© 2012 swisspeace  
swisspeace 
sonnenbergstrasse 17
PO Box, 3001 Bern 
switzerland
www.swisspeace.org 

 16

http://www.swisspeace.org

	A) The structure of the talks
	1 Confidentiality/public outreach  
	2 Setting
	3 Format
	4 Ground rules
	5 Timing/frequency
	6 Agenda
	7 Sequencing
	8 Deadlines
	9 Decision-making modalities

	B) The role of the mediator
	10 Mandate objectives
	11 Mediation team
	12 Engagement with the media
	13 Leverage
	14 Drafting agreement
	15 Opting out/letting go
	16 Coordination with other mediators

	C) The engagement of the mediator with the parties
	17 Participation
	18 Sponsors and neighbors
	19 Gender
	20 Confidence-building
	21 Asymmetry
	22 Intransigent actors
	23 Indictments by international court
	24 Fragmentation
	25 Financial incentives


