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Process
Matrix

A The structure of the talks The Mediation Process Matrix was developed by swisspeace

1 Confidentiality/public outreach
2 Setting

3 Format

4 Ground rules

5 Timing/frequency

6 Agenda

7 Sequencing

8 Deadlines

9 Decision-making modalities

The role of the mediator

10 Mandate objectives

11 Mediation team

12 Engagement with the media
13 Leverage

14 Drafting agreement

15 Opting out/letting go

16 Coordination with other
mediators

The engagement of the mediator
with the parties

17 Participation

18 Sponsors and neighbors
19 Gender

20 Confidence-building

21 Asymmetry

22 Intransigent actors

23 Indictments by international
court

24 Fragmentation
25 Financial incentives

on the basis of several brainstorming sessions within the
Mediation Program and with selected mediators and media-
tion supporters. swisspeace trainers have used the matrix in
coaching workshops and training courses, presenting itto a
wide range of audiences including mediation donors, prac-
titioners and academics and seeking their feedback on it.
As such, the Matrix is a ‘living document’ that stands to be
completed, improved, or modified.

Overall, the aim of the Matrix is to provide mediation practi-
tioners with a tool that allows them to think systematically
about the challenges of formal mediation processes and
about strategies for dealing with them. These challenges
pertain to (A) the structure of the talks, (B) the role of the
mediator, and (C) the engagement of the mediator with the
parties. Within these broad themes, the Matrix differenti-
ates a set of process dimensions and key questions with
corresponding process design options, considerations, and
a list of examples and references for further reading. The
Matrix lists 25 peace process dimensions altogether.

As mediation practitioners apply the Matrix, it is important
that they have the following caveats in mind:

— The Matrix does not replace a thorough conflict analysis
and an appreciation of the specific challenges of a given
process. Particularly important is an assessment of the
nature of the conflict, the parties, previous mediation
efforts, and the timing/ripeness question.

— The Matrix should not give a false sense of security to
advisors. Mediation processes are complex and there
are no easy solutions to the difficult challenges media-
tors are faced with. To give good advice, supporters need
experience and an in-depth understanding of peace
processes.

— The Matrix does not tell mediators how to design a pro-
cess in a given situation. Rather, it aims to kickstart re-
flection on trade-offs associated with different options
in a particular mediation process.


http://www.swisspeace.ch

— The options enumerated in the Matrix should not be un-
derstood as exhaustive or in an 'either-or' fashion. They
represent different decisions that a mediator can take
at a given point; as the process evolves, other options
may become more suitable.

— The Matrix can be used at different stages: in the pl-
anning stage as well as during a process. During the
process, the Matrix provides a tool for mediators to take
a step back and reflect on the strategies they have cho-
sen in the process.

— The dimensions listed in the Matrix are interdependent
in the sense that the choice of the mediator in one di-
mension influences his/her choice in other dimensions.

There is no space here for a thorough discussion of con-
cepts and terms. Suffice it to say that for the purpose of
this Matrix, ‘mediation’ is a form of non-coercive conflict
management, in which an acceptable third party assists
disputants in reaching a mutually agreeable agreement.
The ‘mediation process’, therefore, refers to the framework
of negotiations through which the mediator manages the
engagement of the parties with each other, with the aim of
bringing about a peaceful resolution of violent conflict.
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http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/Publications/Aberg__Annika__Sabina_Laederach__David_Lanz__Jonathan_Litscher__Simon_J_A_Mason_and_Damiano_Sguaitamatti._Unpacking_the_Mystery_of_Mediation_in_African_Peace_Processes.pdf
http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/Publications/English_Mason__Simon_A._Lehren_aus_den_Schweizerischen_Mediations-_und_Fazilitationsdiensten_im_Sudan.pdf
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There you go: http://www.c-r.org/sites/c-r.org/files/18_Sudan_2006_ENG_F.pdf
http://www.amazon.com/Ending-Mozambiques-War-Mediation-Offices/dp/1878379372
http://beyondintractability.colorado.edu/action/essay.jsp?id=16851&nid=1300
http://beyondintractability.colorado.edu/action/essay.jsp?id=16851&nid=1300
http://www.springerlink.com/content/XU011310W50957U0/fulltext.pdf
http://www.springerlink.com/content/XU011310W50957U0/fulltext.pdf
http://www.springerlink.com/content/XU011310W50957U0/fulltext.pdf
http://books.google.ch/books?id=kSZ5MsHDPGMC&printsec=frontcover&dq=kings+of+peace+pawns+of+war&source=bl&ots=Sa0k6_TfMR&sig=JmWGu21vsrqMuwJRRI0GOVMn8mQ&hl=de&ei=iIJdTfH2JMao8QOwyuCACw&sa=X&oi=book_result&ct=result&resnum=3&ved=0CCoQ6AEwAg#v=onepage&q&f=fa
http://www2.lse.ac.uk/internationalDevelopment/research/crisisStates/download/wp/wpSeries2/WP52.pdf
http://www.beyondintractability.org/booksummary/10403
http://www.beyondintractability.org/booksummary/10403
http://www.beyondintractability.org/essay/action-forcing/?nid=1308
http://www.beyondintractability.org/essay/action-forcing/?nid=1308
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http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/Publications/Aberg__Annika__Sabina_Laederach__David_Lanz__Jonathan_Litscher__Simon_J_A_Mason_and_Damiano_Sguaitamatti._Unpacking_the_Mystery_of_Mediation_in_African_Peace_Processes.pdf
http://www.c-r.org/our-work/accord/sudan/mediators-perspective.php
http://www.unisa.ac.za/Default.asp?Cmd=ViewContent&ContentID=14555
http://www.beyondintractability.org/booksummary/10403
http://www.beyondintractability.org/booksummary/10403
http://www.humansecuritygateway.com/documents/DPCR_MeetingtheNewChallengestoInternationalMediation.pdf
http://www.humansecuritygateway.com/documents/DPCR_MeetingtheNewChallengestoInternationalMediation.pdf
http://www.usip.org/publications/the-go-between
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http://books.google.ch/books?id=kSZ5MsHDPGMC&printsec=frontcover&dq=kings+of+peace+pawns+of+war&source=bl&ots=Sa0k6_TfMR&sig=JmWGu21vsrqMuwJRRI0GOVMn8mQ&hl=de&ei=iIJdTfH2JMao8QOwyuCACw&sa=X&oi=book_result&ct=result&resnum=3&ved=0CCoQ6AEwAg
http://www.usip.org/publications/the-go-between
http://books.google.ch/books?id=kSZ5MsHDPGMC&printsec=frontcover&dq=kings+of+peace+pawns+of+war&source=bl&ots=Sa0k6_TfMR&sig=JmWGu21vsrqMuwJRRI0GOVMn8mQ&hl=de&ei=iIJdTfH2JMao8QOwyuCACw&sa=X&oi=book_result&ct=result&resnum=3&ved=0CCoQ6AEwAg
http://www.usip.org/files/resources/managing_mediation_process.pdf
http://www.usip.org/files/resources/managing_mediation_process.pdf
http://www.usip.org/files/resources/managing_mediation_process.pdf
http://www.usip.org/publications/the-go-between
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http://www.swisspeace.ch/fileadmin/user_upload/Media/Topics/Mediation/Resources/Publications/Aberg__Annika__Sabina_Laederach__David_Lanz__Jonathan_Litscher__Simon_J_A_Mason_and_Damiano_Sguaitamatti._Unpacking_the_Mystery_of_Mediation_in_African_Peace_Processes.pdf
http://www.ucdp.uu.se/gpdatabase/info/Sud 1.pdf
http://www.hdcentre.org/files/Powerinmediation.pdf
http://www.hdcentre.org/files/Powerinmediation.pdf
http://webworld.unesco.org/Water/wwap/pccp/cd/pdf/educational_tools/course_modules/reference_documents/conflict/whenpushcomestoshove.pdf
http://webworld.unesco.org/Water/wwap/pccp/cd/pdf/educational_tools/course_modules/reference_documents/conflict/whenpushcomestoshove.pdf
http://www.beyondintractability.org/articlesummary/10631
http://www.beyondintractability.org/articlesummary/10631
http://www.beyondintractability.org/articlesummary/10631
http://www.foreignaffairs.com/articles/50322/giandomenico-picco/the-un-and-the-use-of-force
http://www.foreignaffairs.com/articles/50322/giandomenico-picco/the-un-and-the-use-of-force
http://books.google.ch/books?id=kSZ5MsHDPGMC&printsec=frontcover&dq=kings+of+peace+pawns+of+war&source=bl&ots=Sa0k6_TfMR&sig=JmWGu21vsrqMuwJRRI0GOVMn8mQ&hl=de&ei=iIJdTfH2JMao8QOwyuCACw&sa=X&oi=book_result&ct=result&resnum=3&ved=0CCoQ6AEwAg#v=onepage&q&f=fa
http://books.google.ch/books?id=kSZ5MsHDPGMC&printsec=frontcover&dq=kings+of+peace+pawns+of+war&source=bl&ots=Sa0k6_TfMR&sig=JmWGu21vsrqMuwJRRI0GOVMn8mQ&hl=de&ei=iIJdTfH2JMao8QOwyuCACw&sa=X&oi=book_result&ct=result&resnum=3&ved=0CCoQ6AEwAg#v=onepage&q&f=fa
http://www.usip.org/files/resources/managing_mediation_process.pdf
http://www.usip.org/files/resources/managing_mediation_process.pdf
http://www.beyondintractability.org/essay/single-text_negotiation/?nid=6560
http://peacemaker.unlb.org/doc_view.php?d=782&q=
http://peacemaker.unlb.org/doc_view.php?d=782&q=
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swisspeace

swisspeace is a practice-oriented peace
research institute. It analyses the causes
of violent conflicts and develops strategies
for their peaceful transformation. swis-
speace aims to contribute to the improve-
ment of conflict prevention and conflict
transformation by producing innovative
research, shaping discourses on interna-
tional peace policy, developing and apply-
ing new peacebuilding tools and method-
ologies, supporting and advising other
peace actors, as well as by providing and
facilitating spaces for analysis, discus-
sion, critical reflection and learning.

swisspeace is an associated Institute of
the University of Basel and member of the
Swiss Academy of Humanities and Social
Sciences. Its most important partners and
clients are the Swiss Federal Department
of Foreign Affairs, the State Secretariat for
Education, Research and Innovation,
international organizations, think tanks
and NGOs.
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The swisspeace Mediation Program
supports mediators and conflict parties in
gaining knowledge and skills for effective
dialogue processes and peace negotia-
tions. Therefore, swisspeace undertakes
research in the form of guidance notes,
academic articles and reports. It also
provides consultancy services such as
workshop, ghost writing and concept
development. It conducts training on
strategy development, skills training or
one-on-one coaching. Moreover swis-
speace organizes events including round-
tables, conferences and networking
events on mediation issues.

The Mediation Support Project (MSP)

is a joint venture between swisspeace and
the Center for Security Studies (CSS, ETH
Zurich). The project is funded by the Swiss
Federal Department of Foreign Affairs
(Human Security Division). It supports
mediators and conflict parties in gaining
knowledge and skills for effective peace
negotiations.
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